Old Town Orono YMCA
478 Stillwater Avenue
Old Town, Maine 04468

To: William Mayo, City Manager
City of Old Town
265 Main Street
Old Town, Maine 04468

Dear Mr. Mayo,

Please find enclosed the Old Town - Orono YMCA's proposal for intended use of the Herbert
Sargent Community Center property located at 83 Bennoch Road in Old Town. We are excited
about the opportunity to expand our programming to serve a multi-generational demographic in
the greater Old Town community.

Currently the YMCA serves individuals, families, schools, and communities throughout the
Penobscot River Valley. Through its programming that focuses on youth development, social
responsibility, and healthy living, the YMCA offers dynamic options for all. Because of the
YMCA's scholarships and annual support, no one is ever turned away due to the inability to pay.

The Old Town - Orono YMCA is governed by a Board of Directors, staffed by dedicated
individuals from all over our region, and supported by countless community members and
volunteers. We would be unable to complete our mission without them. We have proven to be a
sturdy community partner for over 135 years in our community - and are excited to expand and
continue this work for all residents of Old Town and the surrounding communities.

We feel that the addition of this space to our organization would allow us to offer additional
programming for all ages and ability - and continue to serve a beneficial purpose to the
community. As you will see from our timeline, our current financial and workforce position would
allow us to complete building and infrastructure updates quickly and efficientiy.

Should you have any questions or concemns - please do not hesitate to contact me via phone or
email.

. Scott Wllcox
Chief Executive Officer
Old Town - Qrono YMCA
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Since 1890, the Old Town - Orono YMCA has been PROGRAMS &%E-IEWE

committed to strengthening the communities we
serve and providing vibrant, welcoming spaces and MAVYSEE
programs where everyone can learn, grow, and thrive.

PARENT & ME CLASSES

As we enter our 135th year, we strive to honor our heritage and the
rich tradition of togetherhood woven into the heart of the
Pencbscot River va!ler while investing in critical upgrades and
improvements that will helg us to serve and strengthen our
communities for the next 135 years,

As part of this commitment, we are excited to put our mission into

actli’on, strengthen our connections with com munity leaders and AFTER SCHOOL PROGRAMS
partners, and ensure we remain a collaborative heart of our
community for generations to come through the revitalization of

the former Herbert Sargent School. SPECIALTY SUMMER CAMPS

As we breathe new life into this beloved space and begin a new
chapter in the history of 342 Bennoch Road as the Old Town -
Orono YMCA's Herbert Sargent Center for Community Connection,
we look forward to connecting with our community and developing
inclusive and accessible programs, services, and spaces where
people of all ages can invest in thelr health and wellbeing, explore

their passions, and strengthen relationships with their neighbors LITTLE LEAGUE PROGRAMS

and friends.

DROP-IN FAMILY EVENTS

EXPANDED YOUTH SPORTS

We look forward to the next 135 years strengthening the

communities we serve, DROP-IN SENIOR PROGRAMS

.l

g%%tfgg?:wn - Orono YMCA OUTDOOR POOL & SPLASH PAD

OLD TOWHN - ORONO YMCA

For a better us.




Entity Information:
Young Men’s Christian Association of Old Town and Orono

472 Stiliwater Avenue
Old Town, Maine 04468

www.otoymea.org
207-827-9622

Intended Use:

The intended use for the Herb Sargent Community Center building would be to
rehabilitate/remodel the current building and layout to house programming to serve all ages and
demographics through programming that focuses social responsibility, healthy living, and youth
development.

Our initial plan would be focused on programming timed to support the demographics being
served.

Example: Programming for Senior Citizens would be focused in the mornings/early afternoons
with programming for students and community members scheduled for afternoon/evenings. We
feel this would serve a larger demographic while being efficient with space.

Programming for Seniors would include but not be limited to:

- Social Programming (Quilting Club, Cribbage, Puzzle/Game Work)

- Informational Programming (Technology Assistance, Tax preparation assistance, Financial
Literacy)

-Low Level Healthcare Support (Assistance in Telehealth, Group Speaker, Lunch and Learn’s)

-Socioeconomic Considerations (Warming Center in Winter Months/Food Insecurity support

Conversely, programming for Community Members would include but not be limited to:
-Focused STEM Programming for Youth

-Expansion of Family Programming (Family Game Nights, Family Dinner and A Movie,
Parent’s Night Out)



-Expansion of Youth Development Programming (Tutoring/Educational Support, First
Aid/Babysiting Certification, ChildWatch)

-Expansion of Arts & Humanities Programming (Partnering with community organization to
offer Music/Vocal lessons, Drama opportunities, Mentoring Programming

Financijal Offer:

The Oid Town - Orono YMCA would be interested in a long term/low cost lease with the City of
Old Town. We would propose a term of 100 years at a yearly rate of $1.00, with the ability for
the City of Old Town, or the Old Town - Orono YMCA to withdraw with adequate notice.

The Old Town - Orono YMCA would cover the cost of renovations, maintenance, and operation
starting on day one of a lease agreement. The YMCA has been maintaining the grounds
throughout the summer, and has become knowledgeable regarding building operations and
infrastructure. The Old Town - Orono YMCA would rehabilitate and reopen the tennis courts
adjacent to the building and maintain them for the length of the lease.

Current YMCA maintenance and programming staff have intimate knowledge of HVAC and
plumbing systerns. The YMCA would take the responsibility of maintenance/upgrades and
would not require any maintenance assistance from the City of Old Town.

The OId Town - Orono YMCA is also interested in acquiring the property at fair market vatue in
its current condition.

The Old Town - Orono YMCA would not require financing and would plan to utilize current
funds, secured grant funding, and local fundraising to fund operations. The YMCA would intend
to be self-supporting and would not be locking for any financial assistance from the City of Old
Town.

Timeline:

The Old Town - Orono YMCA would pursue an aggressive timeline and would be ready to
occupy the building, and cover cperational costs on January 1, 2026.

Replacement of the gymnasium floor has already been quoted and would be completed within
60 days.

Evaluation of window/doors and any required replacement/repair would be completed within 120
days.



Evaluation of roof/drainage systems would be completed within 90 days of occupancy.
Rehabilitation of tennis courts would begin as soon as possible in the Spring of 2026.

Full grounds maintenance (including tree trimming, exterior maintenance, sports fields would
begin Spring 2026.

An agreement with Old Town Little League will be secured by Spring 2026 for use of the current
baseball field/tower located on the property.

Community Benefit:

Building on its 135 year history, the Old Town - Orono YMCA believes that this expansion would
allow for us to serve a greater number of Old Town residents and surrounding community
members through programming we have developed, refined, and had success with for decades.

With a combination of this historical programming, and the bandwidth to develop new and
exciting programs for all community members moving forward - we feel like this is an
opportunity for growth in our organization, as well opportunity for the citizens and community of
Otd Town.



To Whom it May Concern:

| am writing today to express my support for the Old Town - Orono YMCA's proposal to acquire
the Herbert Sargent Community Center to expand its programming in the greater Old Town
Community.

At a recent Old Town - Orono YMCA Board meeting, the board voted in unanimous support for
the plan to rehabilitate this important property and develop new programming for our community.
In the time | have been involved - | have been duly impressed with the current staff’s ability to
develop and execute community based programming, events, and support when needed.

Recently - when SNAP benefits were unavailable to those who needed them, the Old Town -
Orono YMCA sprung into action by providing food, meals, and support to those in our
community in need. This organization is truly more than “gym and swim”.

As an Old Town resident, | was pleased to learn that in the plan to occupy this property, the
YMCA would look to rehabilitate the tennis courts currently in disrepair. This recreational space
is vitally important to our community and | have complete trust in the YMCA to make it a
community space that is welcoming to those of all ages and abilities.

If there are any concerns or questions, please contact me at 207-266-4199 or

James Pike
Old Town - Qrono YMCA Board President,



Brent A. Folster
265 Stillwater Ave

Old Town, ME 04468
#478-8098

December 3, 2025

To Whom It May Concern:

I have been associated with the Old Town-Orono YMCA in a variety of
positions over the last 50+ years including Board Member, Secretary,
Treasurer, Vice President, and President, holding all positions at least
twice if not more during this time period. Currently, | am President of
the Oid Town-Orono YMCA Foundation, a separate entity that raises and
manages monetary gifts for the sole benefit of the Old Town-Orono
YMCA. As Foundation President | do serve on the Finance Committee of
the YMCA.

Ltooking forward to the current/future needs of the YMCA and what our
members are asking for or demanding, the Board of Directors continue
to look for new program offerings that will bring members and
potential members through the door. With the possible addition of the
Herbert Sargent School facility, the YMCA could add a variety of
additional program offerings which would increase members/revenue.

The financial aspect of acquiring this facility has been discussed at
length as adding another physical structure with associated costs is
always a concern however the Old Town-Orono YMCA along with the
Old Town-Orono YMCA Foundation have adequate reserves to allow
the ramp up of this facility and the associated programming.




One final note, Herb Sargent was a great benefactor to the Oid
Town-Orono YMCA and YMCA Foundation. The YMCA’s warm water
pool was built with a large gift from Herb along with fund raising that
allowed a legacy fund to be established for future needs of this pool.
Acquiring the Herb Sargent School facility would add to this legacy of a
truly remarkable man.

if | can be of further assistance, please do not hesitate to call me.

Sincerel )

“A. Folster

As a YMCA, we welcame, we guide, we lift, we suppart all generatians.



BAR HARBOR

WEALTH MANAGEMENT
'-—‘

December 2, 2025
To Whom It May Concern:

| am the person primarily responsible for the administration of the relationship of the Old
Town-Orono YMCA (OTOY), and its Foundation, with Bar Harbor Wealth Management
(BHWM), and have been such for more than a decade, including predecessor banks. This
relationship has been in good standing during sald period of time. As the result of my
involvement with the OTOY and its Foundation, | have come to know the management of
the OTQY, and its Board members. | have been impressed with them, both professionally
and personally. In fact, on a personal note, | have remarked, unsolicited, to them, as a
former member of the Bangor-Brewer YMCA Board of Directors, how fortunate the people
served by the OTOY are to have such capabte and caring people at the helm. The OTOY is
truly a valuable asset for the residents of Old Town and Orono, as well for the citizens of
the surrounding communities it also serves.

If | can be of further assistance, please do not hesitate to call upon me.

All the be
2 (2

ames F. Cox, Esq.

P, Bar Harbor Wealth Management
201 Main Street
Bangor, Maine 04401
Direct Line 207-262-8349
Toll Free 877-475-5399 Ext 11300
Fax 207-667-6010
Emall jcox@barharbor.bank

90 North Main Street « Concord, NH 03301
135 High Street » P.O. Box 1100 « Ellsworth, ME 04605
201 Main Street * Bangor, ME 04401
Toll Free: 888.675.5244 » www.barharborwealth com



