City of Old Town
Financial Services Committee Minutes
March 16, 2026

Finance Committee members convened March 16, 2026, in the Old Town City Hall Council
Chambers, 265 Main Street

Committee Members Present: Councilors, Linda Mcleod (Chair), David Wight, Zack Wyles
(via Zoom) and Council President Pushor (ex-officio).

Councilors’ Present: Councilor Wynn. Councilors absent: May and Virgilio

Administration Present: Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, Amy

Collinsworth, David White, Kyle Milan, Steve Rideout, David Smith, Cassandra Pool, and
Miles Francis.

Others Present: Kristi Trafton (City Attorney), David Russell and Russell Sossong (OT
Planning Board) and 7 Old Town residents.

Council President McLeod called the meeting to order at 6:00 p.m.

1. Approval of February 17, 2026, Finance Committee meeting minutes.

Motion made by Councilor Pushor to accept as written, seconded by Councilor Wight
(Approved all in favor, 4-0)

2. Danielle Berube, Finance Director, updated the Committee on the February 2026 financials.

3. FY 2025 — 2026 Budget update

- Bill Mayo, City Manager, gave an overview of the budget worksheet Danielle handed

out to the City Council of what a 3% overall increase to the budget looked like in dollar
amounts.

- Department heads addressed the Council and spoke briefly on their department’s
operations and budget needs.

Adjourn: Motion made by Counciler Pushor, seconded by Councilor Wight at 7:34 p.m.
(Approved all in favor, 4-0)
Respectfully submitted,
Laura Engstrom
City Clerk

The Finance Committee is composed of Councilors, Linda McLeod (Chair), David
Wight, Charlene Virgilio, Zack Wyles and Council President Chris Pushor (ex-officio)



City of Old Town
Special Council Meeting Minutes
March 16, 2026

Council convened March 16, 2026, in the City Hall Council Chambers, 265 Main Street

Council present: Council President Chris Pushor, Councilors: Katrina Wynn, Zack Wyles
(via Zoom), David Wight, Linda McLeod. Councilor May and Virgilio - absent

Administration present: - Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, Amy
Collinsworth, David White, Kyle Milan, Steve Rideout, Cassandra Pool, and Miles Francis.

Others present: Kristi Trafton (City Attorney), David Russell and Russell Sossong (O.T. Planning
board), and 7 Old Town residents.

Council President Pushor called the meeting to order at 7:35 p.m.

Approval of the Minutes

Petitions, Communications, and Citizens’ Requests
Reports
A. Council President

B. Standing Committees - Administrative Services, Economic Development, Finance
Services, and Public Services.

C. City Councilor

¢ Councilor Wynn said she had attended the previous RSU 34 School Budget
workshop and updated the Council members on what was discussed.

e Councilor Wight asked that discussion be made at the next Finance Committee on
04/21/2026 of the Public Work’s needing a replacement of a truck body that was
severely damaged as a result of a hydraulic line failure.

¢ Councilor Wynn asked Danielle Berube, Finance director, to provide the Council
with the overtime salaries amounts from the City’s Departments that has had to
utilize this because of being short staffed.

D. City Attorney

E. Special Committees



F. City Manager
City Manager Bill Mayo, updated the council on the following items:

e Perc and Epic still in lawsuit over trash.
¢ YMCA has sent the contract over to their legal counsel for review of the lease to the
Herbert Sargent Building.

Consent Agenda
1. Resolved, the City Council approved the following renewal licenses:

- Pepper’s Landing, located at 170 Main Street.
(State of Maine Liquor License and City of Old Town Victualer’s Permit)

- V.F.W #3381 Gauvin-Fowler-Tupper-Stairs, located at 173 Main Street.
(State of Maine Liquor License)

Motion made by Councilor McLeod and seconded by Councilor Wight.
(Approved all favor, 5-0.)

Public Hearings and Second Reading of Ordinances

1. The City Council held a Public Hearing on a proposal to relocate the zoning boundary
line along a portion of Perkins Avenue as described below: 296.5, South Westerly
along Perkins Avenue with a depth of 343' on the North Easterly side and 259’ on the
South Westerly side, for a total of 2.03 acres. (88,426.8 sq. ft.) of which both exceed
the required total Road Frontage of 185" and the lot coverage area of 36,000 sq. ft.
This proposal was approved 3 - 1 by the Old Town Planning Board at the
February 02, 2025, meeting.

Council President Pushor opened the public meeting at 7:45 pm.

Russell Sossong, Planning Board member, addressed the Council with several concerns
regarding the proposal. First, the Planning Board was not provided with the required 30-
day notice or sufficient information to review prior to its February 2, 2026, meeting.
Second, he noted that recent zoning changes from the State of Maine affecting R1 and R2
districts are complex and require further review before a final decision can be made on the
proposed relocation of the zoning boundary line.

Mr. Sossong recommended that the final reading and approval be postponed until
clarification on the zoning proposal is obtained. He also suggested that, should the
boundary line relocation moves forward; consideration be given to placing conditions on
the property owner, particularly if new residential construction is planned.



The Old Town Council agreed not to schedule a second reading and final approval until the
Planning Board could meet again addressing the above concerns.

Council President Pushor closed the public meeting at 8:03 pm.
Old Business

1. Resolved, the Old Town City Council hereby accepts the upgrade to the computer and
video equipment in the upstairs City Council Chambers by SJ Rollins, not to exceed
$10,000. Old video recording system has become outdated and new system will be able
to live stream council meetings. Funds for upgrades will come from account # 01-120-
25-5318.

Motion made by Councilor Wynn and seconded by Councilor McLeod.
(Approved all faver,5-0.)

New Business

1. Resolved, the Old Town City Council accepts the Late Redemption payment on sewer
fees for the years of 2023 2026, property located at 55 Lincoln Street. The total amount
paid was $2840.06, this includes interest, lien costs, and the late redemption fee.

Motion made by Councilor Wight and seconded by Councilor Wynn.
(Approved all favor, 5 - 0.)

2. Resolved, the Old Town City Council accepts the Late Redemption payment on sewer
fees for the year 2023, property located at 352 Center Street. The total amount paid was
$924.12, this includes interest, lien costs, and the late redemption fee.

Motion was made by Councilor Wynn and seconded by Councilor Wight.
(Approved all favor, 5-0.)

3. Resolved, the Old Town City Council hereby authorizes the Finance Director to write
off the uncollectable personal property taxes and interest as listed below:

Tax Payor Acct Reason | Year(s) Principal | Interest Total
Redbox Automated | 364 Business Closed Kiosk 2025 371.70 37.19 408.89
Retail LLC removed June 2024

Old Town Lumber 223 | Ceased operations several 2025 192.93 19.30 212.23
Co years ago, little to no value

Total B 621.12

Motion was made by Councilor Wight and seconded by Councilor Wynn.
(Approved all favor, 5 —0.)



4. Resolved, the Old Town City Council hereby accepts the bid of $28,500 from Ed
Emmons for the purchase of the property located at 85 Veazie Street. The Council will
also consider authorizing the City Manager to transfer the property to the buyer and
complete all necessary documents and proceedings related to the sale.

Motion was made by Councilor Wight and seconded by Councilor McLeod.
(Approved all favor, 5-0.)

5. Resolved, the Old Town City Council accepts the quote from Radio Communications
Management, Inc. in the amount of $7,940.00 for the purchase and installation of a
new audio system for the Police Station. The current system is outdated and in need of
replacement. Funds for this purchase will come from account #09-526-60-6400.

Motion was made by Councilor McLeod and seconded by Councilor Wight.
(Approved all favor, 5—10.)

Adjournment:

Motion to adjourn at 8:08 pm made by Councilor McLeod and seconded by Councilor Wight.
{(Approved all favor, 5-0.)
Respectfully submitted,
Laura Engstrom

City Clerk



