City of Old Town
Administrative Services Committee Minutes
July 20, 2026

Administrative Services Committee members convened July 20, 2026, in the Old Town City
Hall Council Chambers, 265 Main Street.

Committee Members Present: Councilors, Zachary Wyles (Chair), Katrina Wynn (via Zoom),
Michael May, and President Chris Pushor (ex-officio)

Administration Present - Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, David
Smith, David White, Miles Francis, Amy Collinsworth, Katie Perkey and Kyle Milan.

Others Present — Representative Jim Dill, Kristi Trafton (City Attorney), and 4 residents.

Councilor McLeod called the meeting to order at 6:00 p.m.

1. Representative Jim Dill gave an update to the Committee on current legislative
affairs and topics that are being discussed in Augusta that may potentially affect Old
Town.

2. Discussion was made with resident Thomas Bouchard from Harding Street. He made a
request to buy a piece of City-owned land behind his property. The land in question is
bordered by his lot on one end and the UMaine Bike Path on the other end. He exclaimed
that if he buys the property, he then wants to clean up the dead trees in the back of his and
his daughter’s property, so they don’t cause potential safety issues.

Motion made by Councilor Pusher to bring the motion of the sale of the lot for a vote to the
next regular Council meeting, seconded by Councilor May.
(Approved all if favor, 4 — 0)

Adjournment
Motion made by Councilor Pushor to adjourn, seconded by Councilor May, at 6:45 p.m.
(Approved all in favor, 4-0)
Respectfully submitted,
Laura Engstrom
City Clerk



City of Old Town
Financial Services Committee Minutes
July 20, 2026

Finance Committee members convened July 20, 2026, in the Old Town City Hall Council Chambers,
265 Main Street

Committee Members Present: Councilors, Linda Mcleod (Chair), David Wight, Charlene Virgilio,
Zack Wyles and Council President Pushor (ex-officio).

Administration Present: Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, David
Smith, David White, Miles Francis, Amy Collinsworth, Katie Perkey and Kyle Milan.

Others Present: Representative Jim Dill, Kristi Trafton (City Attorney), and 4 residents.

Council President Pushor called the meeting to order at 6:45 p.m.
1. Approval of June 15, 2026, Finance Committee meeting minutes.

Motion made by Councilor Wyles to accept as written, seconded by Councilor Pushor.
(Approved all in favor, 5-0)

2. Finance Director, Danielle Berube updated the Committee on the June 2026 financials.

3. Travis Roy, Code Enforcement/ Assessor discussed with the Committee a request to take funds from
the IT reserve to purchase Code Enforcement and Permitting Software.

¢ Online Code Enforcement and permitting software allows municipalities to manage
the entire permitting and inspection process electronically instead of relying on paper
forms and spreadsheets. It provides a centralized system for residents, contractors,
inspectors, and municipal staff. Paper applications would always still be accepted.

e The initial set up would be $12,000, with $2500.00 covering installation of the
software and $9500.00 covering the annual fee.

Councilor Wight made a motion, seconded by Councilor Wyles, to bring the motion for a
vote on the new software for the next regular Council meeting.
(Approved all in favor, 5-0)

Adjourn: Motion made by Counciler Pushor, seconded by Councilor Wyles at 7:13 p.m.
(Approved all in favor, 5-0)
Respectfully submitted,
Laura Engstrom
City Clerk

The Finance Committee is composed of Councilors, Linda McLeod (Chair), David
Wight, Charlene Virgilio, Zack Wyles and Council President Chris Pushor (ex-officio)



City of Old Town
Special Council Meeting Minutes
July 20, 2026

Council convened July 20, 2026, in the City Hall Council Chambers, 265 Main Street

Council Present: Council President Chris Pushor, Councilors: Zack Wyles, David Wight,
Linda McLeod, Katrina Wynn, Charlene Virgilio, and Michael May

Administration Present: - Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, David
Smith, David White, Miles Francis, Amy Collinsworth, Katie Perkey and Kyle Milan.

Others Present: Representative Jim Dill, Kristi Trafton (City Attorney), and 4 residents.

Council President Pushor called the meeting to order at 7:14 p.m.
Approval of the Minutes
Motion made by Councilor Wyles to approve June 15", 2026, Special Council

meeting minutes as written, seconded by Councilor May.
(Approved all in favor, 7 — 0)

Petitions, Communications, and Citizens’ Requests

Reports
A. Council President

B. Standing Committees - Administrative Services, Economic Development, Finance
Services, and Public Services.

C. City Councilor

Councilor McLeod asked if the Police shooting range could be used for public use. Chief White
said no because the liability to the City would be too high if an accident occurred.

Councilor Virgilio discussed a few items:
- Speed bump reduction on the temporary bridge? Bill said he would talk to DOT if
something different could be done to make the speed bumps easier to cross.
- Drifting of snow on parts of Bennoch Road is bad. Could some temporary snow
fencing be put in to help with that? Bill will ask Public Works.
- Juniper Ridge special Committee. Should one be formed?



. City Attorney

. Special Committees
. City Manager
City Manager Bill Mayo, updated the council on the following items:

e 2" Host Community Benefit Agreement meeting was earlier today, and the Public Benefit
determination will be held this Thursday, July 23™ to hear oral arguments.

¢ Bill reminded the Council the stormwater surveys needed to be completed by the
Councilors and turned in.

e New CMI building plans on Gilman Falls ave. will be discussed at the next Planning
Board meeting in August.

e MMA legislative committee ballot needed to be signed by the Council for the new
nominee to the Committee.

Consent Agenda

1. Resolved, the Old Town City Council approves the following renewals of State of Maine
and City licensing:

e Happy Thai Cuisine, 151 Main Street (Victualer’s and Liquor)

e Riverside House of Pizza, 4 Free Street (Victualer’s)

e Hidden Meadows Golf Course, 240 W. Old Town Road (Victualer’s, Liquor, auxiliary
beverage cart)

Motion was made by Councilor Wight and seconded by Councilor Wyles.
(Approved all favor, 7 —0.)

Old Business
New Business

1. Resolved, the Old Town City Council hereby approves the after-deadline redemption
of the following tax-foreclosed properties:

e 85 Martha's Way — Account #3905, tax years 2023-2025, in the total amount of
$1,200.00.

e 5 Billie Jo Court — Account #4025, tax year 2024, in the total amount of $570.78.

e 33 Martha's Way — Account #4026, tax year 2024, in the total amount of $555.92.

Said amounts include all applicable taxes, interest, lien costs, and the required $150.00
Late redemption fee for each property. The City Council further authorizes the City
Manager to execute the appropriate Municipal Quitclaim Deeds to complete the
redemptions.



Motion was made by Councilor Wyles and seconded by Councilor May.
(Approved all favor, 7 - 0.)

2. Resolved, the Old Town City Council hereby authorizes the purchase of a computer, a
radio, and related installation equipment for the new Police truck in the amount of
$7,624.61. The additional items above were not included in the approved vehicle upfit
budget and will be funded by the IT Reserve Account (09-526-60-6400).

Motion was made by Councilor Wyles and seconded by Councilor May.
(Approved all favor, 7 —0.)

3. Resolved, the Old Town City Council hereby authorizes expending up to $1,184.80
from the Facilities Reserve Account # 09-529-25-5300, for the replacement of the

damaged vertical tracks on Bay 2 and Bay 3 of the Fire Department apparatus Bay
Doors.

Motion was made by Councilor Virgilio and seconded by Councilor May.
(Approved all favor, 7 - 0.)

4. Resolved, the Old Town City Council hereby accepts a grant from the Old
Town/Orono Kiwanis Club in the total amount of $11,600.40, to be received in two

installments of $5,800.20 each, for the purchase and installation of two picnic table
gazebos at the Fourth Street Boat Landing.

Motion was made by Councilor Wight and seconded by Councilor Wyles.
(Approved all favor, 7 —0.)

5. Resolved, the Old Town City Council hereby discharges Danielle Berube, Finance
Director, from further obligation to collect the balance due for the 2026 tax year, as

stated on the Certificate of Settlement and pursuant to the authority granted under 36
M.R.S.A §763, as amended.

Motion was made by Councilor Wyles and seconded by Councilor Willette.
(Approved all favor, 7 - 0.)

Adjournment:

Motion to adjourn at 8:04 pm made by Councilor Wyles and seconded by Councilor Virgilio.
(Approved all favor, 7 —0.)

Respectfully submitted,
Laura Engstrom
City Clerk
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