Tuesday, April 21, 2026

Agenda

Finance Committee Meeting
City of Old Town

City Council Chambers, 2" Floor
265 Main Street

Call to Order - I call April 21, 2026, Financial Services Committee Meeting to
order.

1. Approval of Minutes

- March 16, 2026, Financial Services meeting minutes.

2. Danielle Berube, Finance Director, will update the Committee on the March 2026
financials. (financials attached)

3. Discussion on bids to replace the dump body on the 2019 6 x 4 10 — wheeler dump truck
for the Public Works Department. The body sustained damage from a hydraulic line
failure in February 2025.

4. Update on the FY 2025 — 2026 Budget

Adjournment motion:

(Councilor McLeod, Chair)

The Finance Committee is composed of Councilors, Linda McLeod (Chair),
David Wight, Zachary Wyles, Charlene Virgilio and Council President Pushor
(ex-officio)



City of Old Town
Financial Services Committee Minutes
March 16, 2026

Finance Committee members convened March 16, 2026, in the Old Town City Hall Council
Chambers, 265 Main Street

Committee Members Present: Councilors, Linda Mcleod (Chair), David Wight, Zack Wyles
(via Zoom) and Council President Pushor (ex-officio).

Councilors’ Present: Councilor Wynn. Councilors absent: May and Virgilio

Administration Present: Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, Amy

Collinsworth, David White, Kyle Milan, Steve Rideout, David Smith, Cassandra Pool, and
Miles Francis.

Others Present: Kristi Trafton (City Attorney), David Russell and Russell Sossong (OT
Planning Board) and 7 Old Town residents.

Council President McLeod called the meeting to order at 6:00 p.m.

1. Approval of February 17, 2026, Finance Committee meeting minutes.

Motion made by Councilor Pushor to accept as written, seconded by Councilor Wight
(Approved all in favor, 4-0)

2. Danielle Berube, Finance Director, updated the Committee on the February 2026 financials.

3. FY 2025 — 2026 Budget update

- Bill Mayo, City Manager, gave an overview of the budget worksheet Danielle handed

out to the City Council of what a 3% overall increase to the budget looked like in dollar
amounts.

- Department heads addressed the Council and spoke briefly on their department’s
operations and budget needs.

Adjourn: Motion made by Counciler Pushor, seconded by Councilor Wight at 7:34 p.m.
(Approved all in favor, 4-0)
Respectfully submitted,
Laura Engstrom
City Clerk

The Finance Committee is composed of Councilors, Linda McLeod (Chair), David
Wight, Charlene Virgilio, Zack Wyles and Council President Chris Pushor (ex-officio)



Old Town Monthly Council Revenue Report 04/15/2026
8:33 AM DEPARTMENT(S}): 01 - 60 Page 1
MARCH TO MARCH

BUDGET CURR MONTH YTD UNCOLL PCT
ACCOUNT NET NET NET BALANCE COLL
01 - General Government 22,896,732.58 449,932.09  19,448,286.28  3,448,446.30 84,94
010 - Property Taxes for General Pur 12,137,340.00 -1,873.87 12,702,520.62 -565,180.62 104.66
4001 - Net Tax Assessment 12,137,340.00 0.00 12,784,941.30 -647,601.30 105.34
4002 - Tax Abatements 0.00 -1,252.75 -99,479.90 $9,979,90 -
4003 - Tax Supplements 0.00 0.00 18,180.34 -18,180.34 e
4004 - Council Approved Write off 0.00 -621.12 -621.12 621.12 mas
015 - Public Service Taxes 1,686,500.00 231,984.58 1,379,462.33 307,037.67 81.79
4050 - Motor Vehicle Excise Tax 1,650,000.00 231,532.58 1,377,398.03 272,601.97 83.48
4070 - Housing Authority PILOT 25,000.00 0.00 0.00 25,000.00 0.00
4080 - Boat Excise Tax 6,000.00 452.00 2,064.30 3,935.70 34.41
4090 - Vets Excise Tax Loss 5,500.00 0.00 0.00 5,500.00 0.00
020 - Charge for Services 1,769,756.00 123,016.85 1,355,403.48 414,352,52 76.59
4550 - JRL Tipping Fees 1,700,000.00 121,069.01 1,274,170.16 425,829.84 74.95
4555 - JRL Impact Fee 65,000.00 0.00 70,000.00 -5,000.00 107.69
4565 - Electrical Inspection 4,756.00 1,947.84 11,233.32 -6,477.32 236.19
025 - License, Permits and Fees 136,992,00 30,387.45 98,022.80 38,969,20 7155
4200 - Vehicle Registration Fee 32,000.00 3,337.00 26,942.00 5,058.00 84.19
4205 - Permits 150.00 0.00 0.00 150.00 0.00
4210 - City Clerk Monthly Fees 18,000.00 1,572.80 14,574.90 3,425.10 80.97
4215 - ATV, Boat, Hunt & Fish Fees 1,500.00 78.00 1,800.25 -300.25 120.02
4225 - Cable TV Franchise Fee 70,000.00 24,294.65 24,294.65 45,705.35 34.71
4235 - Plurbing Permit Fees 3,000,00 390,00 3,845.00 -845.00 128.17
4240 - Building Permit Fees 12,342.00 715.00 26,566.00 -14,224.00 215.25
030 - Investment Income 300,000.00 29,981.55 349,776.16 -49,776.16 116.59
4600 - Interest on Taxes 28,000.00 6,219.58 23,668.37 4,331.63 84.53
4610 - Investment Income 272,000.00 23,761.97 326,107.79 -54,107.79 119.89
035 - Miscellaneous Revenue 199,984.00 172.00 126,003.64 73,980.36 63,01
4735 - Lien Fees 9,000.00 0.00 1,633.08 7,366.92 18.15
4760 - Community Garden Rental 0.00 20.00 40.00 -40.00 -
4775 - Miscellaneous Revenue 14,000.00 152.00 2,887.00 7,113.00 28.87
4780 - Treasurer Revenue 58,000.00 0.00 0.00 58,000.00 0.00
4781 - YMCA Phone Reimbursement 840.00 0.00 140.00 700.00 16.67
4782 - Rec. Center Fees 840.00 0.00 0.00 840.00 0.00
4794 - CBP Building Lease 121,304.00 0.00 121,303.56 0.44 100.00
040 - Sale of Cap Assets 25,000.00 4,500.00 15,308.40 9,691.60 61.23
4950 - Sale Of Tax Property 25,000.00 0.00 5,504.50 19,495.50 22.02
4955 - Sale Of City Owned Property 0.00 4,500.00 9,803,90 -9,803.80 -
045 - Capital Reserve Transfers In 2,107,428.58 0.00 151,042,58 1,956,386.00 7.17
4770 - TIF Project Financing 819,644.00 0.00 0.00 819,644.00 0.00
4849 - Carryforward Reserve 785,652.58 0.00 0.00 785,652.58 0.00
4851 - Fund Balance Transfer 491,782.00 0.00 0.00 491,782.00 0.00
4855 - Economic Development Transfer 10,350.00 0.00 151,042.58 -140,692.58 999,99
060 - Intergovernmental and Grants 4,533,732.00 31,763.53 3,270,746.27 1,262,985.73 72.14
4305 - JRL PILOT 359,000.00 0.00 359,062.82 -62.82 100.02
4310 - Homestead 475,000.00 0.00 324,871.46 150,128.54 68.39
4315 - B.E.T.E 1,900,000.00 0.00 1,224,368.00 675,632.00 64.44
4320 - State Municipal Rev Sharin 1,763,379.00 49,753.88 1,276,5681.51 486,797.49 72.39
4325 - Snowmobile State Reimburse 1,500.00 0.00 .00 1,500.00 0.00
4335 - Tree Growth 20,000.00 -21,500.00 1,191.90 18,808.10 5.56
4336 - Solar State Reimburse 0.00 0.00 56,051.00 -56,051.00 nanu
4345 - General Assistance Reimburse. 14,853.00 3,509.65 26,275.96 -11,422.96 176.91
4435 - MMA Grants 0.00 0.00 1,211.20 -1,211.20 ——
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BUDGET CURR MONTH YTD UNCOLL PCT
ACCOUNT NET NET NET BALANCE COLL

01 - General Government CONT'D
4455 - MDOT Program State Aid 0.00 0.00 1,132.42 -1,132.42 -
02 - Public Safety 1,545,934.00 57,957.94  1,432,391.16 113,542.84 92.66
020 - Charge for Services 1,474,124,00 57,313.35 1,319,907.53 154,216.47 89.54
4520 - Emergency Vehicle Services 618,000.00 57,111.32 580,820.71 37,179.29 93.98
4525 - Fire Services 73,200.00 0.00 2,515.00 70,685.00 3.44
4530 - Police Service 218,118.00 202.03 170,765.82 47,352.18 78.29
4535 - Ambulance Agreements 564,806.00 0.00 565,806.00 -1,000.G0 100.18
025 - License, Permits and Fees 3,300.00 25.00 497,00 2,803.00 15.06
4230 - Gun Permits 300.00 0.00 147.00 153.00 49.00
4250 - Leased Parking 3,000.00 25.00 350.00 2,650.00 11.67
035 - Miscellaneous Revenue 1,750.00 368.00 1,396.00 354.00 79.77
4100 - Traffic Fines 1,500.00 68.00 1,096.00 404.00 73.07
412( - Court, Fees 250.00 300.00 300.00 -50.00 120.00
060 - Intergovernmental and Grants 66,760.00 251.59 110,590.63 -43,830.63 165.65
4400 - Bullet Proof Vest 0.00 0.00 3,446.90 -3,446.90 -
4401 - Grant-High Visibility 0.00 251.59 3,842,229 -3,842.29 s
4410 - DOJ School Officer 66,760.00 0.00 66,760.00 0.00 100.00
4420 - Grant-Seatbelts 0.00 0.00 541.44 -541.44 -=--
4430 - Grant-Public Safety 0.00 0.00 36,000.00 -36,000.00
03 - Public Works 42,000.00 150.00 27,477.13 14,522.87 65.42
025 - License, Permits and Fees 5,000.00 0.00 390.00 4,610.00 7.80
4206 - Street Open Permits 5,000.00 0.00 390.00 4,610.00 7.80
035 - Miscellaneous Revenue 37,000.00 150.00 27,087,13 9,912.87 73.21
4745 - Public Works Miscellaneous 5,000.00 0.00 2,186.13 2,813.87 43.72
4750 - Cemetery Income 17,000.00 150.00 9,501.00 7,099.00 58.24
4755 - Cemetery Fund 15,000.00 0.00 15,000.00 0.00 100.00
04 - Sanitation 148,000.00 10,130.00 104,098.71 43,901.29 70.34
020 - Charge for Services 132,000.00 9,217.50 92,765.46 39,234,.54 70.28
4540 - Tipping Fees 22,000.00 0.00 6,732.96 15,267.04 30.60
4545 - PAYT Bag Sales 110,000.00 9,217.50 86,032.50 23,967.50 78.21
025 - License, Permits and Fees 16,000.00 912,50 11,333.25 4,666.75 70.83
4245 - Dump Permits 16,000.00 912.50 11,333.25 4,666.75 70.83
05 - Culture and Recreation 9,100.00 1,624.58 47,559.36 -38,459.36 522,63
020 - Charge for Services 6,500.00 897.47 7.427.35 -927.35 114.27
4515 - Non-Res Library User Fees 2,000.00 297.47 3,307.35 -1,307.35 165.37
4560 - Milford Library Fees 4,500.00 600.00 4,120.00 380.00 91.56
035 - Miscellaneous Revenue 2,600.00 727.11 30,132,01 -27,532,01 999.99
4110 - Library Fines & Fees 1,600.00 205.98 1,377.11 222.89 86.07
4740 - Library Copier Sales 1,000.00 141.73 1,122.50 -122.50 112.25
4744 - Concerts in the Park 0.00 175.00 175.00 -175.00 e
4746 - Electric Car Charging Revenue 0.00 204.40 2,312.41 -2,312.41 -
4777 - Riverfest 0.00 0.00 25,144.99 -25,144.99 -—
050 - Intergovernmental and Grants 0.00 0.00 10,000.00 -10,000.00 LD
4440 - Miscellaneous Grants 0.00 0.00 10,000.00 -10,000.00
06 - Airport 273,477.00 45,218.59 331,302.19 -57,825.19 121.14



Old Town Monthly Council Revenue Report 04/15/2026
8:33 AM DEPARTMENT(S): 01 - 60 Page 3
MARCH TO MARCH
BUDGET CURR MONTH YTD UNCOLL PCT
ACCOUNT NET NET NET BALANCE COLL
06 - Airport CONT'D
015 - Public Service Taxes 6,000.00 0.00 9,734,28 -3,734.28 162.24
4060 - Airplane Excise Tax 6,000.00 0.00 9,734.28 -3,734.28 162.24
020 ~ Charge for Services 208,977.00 2,766.82 204,320.85 4,656.15 97.77
4500 - Airport Sales 47,380.00 2,666.82 20,033.04 27,346.96 42.28
4510 - Hangar Rentals 135,500.00 100.00 142,897.00 -7,397.00 105.46
4515 - Land Lease 26,097.00 0.00 41,390.81 -15,293.81 158.60
045 - Capital Reserve Transfers In 58,500.00 0.00 44,675.49 13,824.51 76.37
4850 - Airport Hanger Reserve Transfe 58,500.00 0.00 44,675.49 13,824.51 76.37
060 - Intergovernmental and Grants 0.00 42,451,77 72,571.57 -72,571.57 me—-
4445 - Runway Emprovement Grants 0.00 42,451.77 72,571.57 -72,571.57 -
09 - Reserve Funds 357,585.10 1,484.46 542,966.78 -185,381.68 151.84
030 - Investment Income 0.00 19.01 171.09 -171.09 e
4611 - Economic Development 0.00 14.25 128.25 -128.25 =
4612 - Skateboard Park 0.00 4.76 42.84 -42.84 -
035 - Miscellaneous Revenue 350,428.00 1,465.45 385,451.55 -35,023.55 109.99
4774 - Rental Income 350,428.00 500.00 369,465.36 -19,037.36 105.43
4776 - Cell Tower Rental 0.00 965.45 8,651.19 -8,651.19 =
4779 - Forfeitures 0.00 0.00 7,203.00 -7,203.00 e
4784 - Evidence Room 0.00 0.00 132.00 -132.00 =
045 - Transfers In from Capital Rese 7,157.10 0.00 80.14 7,076.96 1,12
4850 - Hangar Reserve Transfer 0.00 0.00 80.14 -80.14 =
4852 - City Facility Transfer 7,157.10 0.00 0.00 7,157.10 0.00
060 - Intergovernmental and Grants 0.00 0.00 157,264.00 -157,264.00 e
4300 - Highway Block Grant 0.00 0.00 157,264.00 -157,264.00 S
50 - Library Trust 0.00 513.34 8,270.24 -8,270.24 s
03S - Miscellaneous Revenue 0.00 513.34 8,270.24 -8,270.24 ———
4741 - Library Grants 0.00 443.45 7,407.38 -7,407.38 -—--
4742 - Memorial Books 0.00 69.89 862.86 -862.86 T
60 - Cemetery Trust 0.00 0.00 18,108.60 -18,108.60
045 - Transfers in from Capital Rese 0.00 0.00 18,108.60 -18,108.60 B
4960 - Perpetual Care Revenue 0.00 0.00 18,108.60 -18,108.60 =
Final Totals 25,272,828.68 567,011.00  21,960,460.45 3,312,368.23 86.89



Old Town Monthly Council Expense Report 04/15/2026
8:29 AM DEPARTMENT(S): 01 - 60 Page 1
MARCH TO MARCH

BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET NET NET BALANCE SPENT
01 - General Government 6,230,761.84 575,730.11 4,168,735.15 2,062,026.69 66.91
100 - Central Services Operations 2,533,666.97 97,325.51 2,360,249.26 173,417.71 93.16
10 - Wages 322,666.00 23,677.33 222,316.46 100,34%9.54 68.90
15 - Taxes and Benefits 378,217.75 27,363.19 297,494.40 80,723.35 78.66
20 - Travel and Training 8,488.00 82.70 2,470.06 6,017.94 29.10
25 - Professional Fees and Services 64,006.00 1,629.14 40,713.72 23,292.28 63.61
30 - Supplies 54,830.22 610.69 8,771.68 46,058.54 16.00
35 - Insurances 126,455.00 0.00 127,655.00 -1,200.00 100.95
45 - Utilities 10,687.00 396.47 4,638.21 6,048.79 43.40
50 - Advertising and Qutreach 21,218.00 2,608.54 29,347.98 -8,129.98 138.32
55 - Dues and Subscriptions 1,591.00 250.00 1,839.88 -248.88 115.64
65 - Intergovernmental and Grants 0.00 0.00 1,211.20 -1,211.20
70 - Debt and Interest 1,545,508.00 40,667.45 1,623,790.67 -78,282.67 105.07
110 - City Clerk 172,929.00 10,932.10 109,322,774 63,606.26 63.22
10 - Wages 97,240.00 7,180.45 69,275.86 27,964.14 71.24
15 - Taxes and Benefits 44,874.00 3,156.20 28,370.83 16,503.17 63.22
20 - Travel and Training 3,100.00 0.00 0.00 3,100.00 0.00
25 - Professional Fees and Services 12,161.00 5.92 7,381.43 4,779.57 60.70
30 - Supplies 1,751.00 247.40 791.38 959.62 45.20
45 - Utilities 2,450.00 147.13 1,424.26 1,025.74 58.13
50 - Advertising and Outreach 10,853.00 195.00 2,008.98 8,844.02 18.51
55 - Dues and Subscriptions 500.00 0.00 70.00 430.00 14,00
115 - Elections & Registrations 24,094.00 8,27 6,974.81 17,119.19 28.95
10 - Wages 9,521.00 0.00 3,147.67 6,373.33 33.06
15 - Taxes and Benefits 728.00 0.00 34.63 693,37 4,76
25 - Professional Fees and Services 7,060.00 8.27 1,301.42 5,758.58 18.43
30 - Supplies 637.00 0.00 124.96 512.04 19.62
40 - Repairs and Maintenance 4,500.00 0.00 2,366.13 2,133.87 52.58
50 - Advertising and Outreach 1,648.00 0.00 0.00 1,648.00 0.00
120 - City Manager 2,520,578.87 410,920.73 1,061,568.78 1,459,410.09 42,11
10 - Wages 205,173.00 14,988.40 143,654.10 61,518.90 70.02
15 - Taxes and Benefits 80,288.00 5,782.64 53,725.55 26,562.45 66.92
20 - Travel and Training 8,546.00 65.00 215.00 8,331.00 2.52
25 - Professional Fees and Services 477,690.38 25,533.80 301,075.74 176,614.64 63.03
30 - Supplies 24,021.72 529.39 6,843.26 17,178.46 28.49
45 - Utilities 4,562.00 142,91 1,390.62 3,171.38 30.48
50 - Advertising and Qutreach 7.161.00 0.00 2,130.00 5,031.00 29.74
55 - Dues and Subscriptions 12,952.00 0.00 9,031.93 3,920.07 69.73
60 - Lease and Capital Equipment 988,802.77 363,868.59 513,540.43 475,262.34 51.94
65 - Intergovernmental and Grants 711,782.00 0.00 29,962.15 681,819.85 4.21
125 - Economic Development 291,916.00 14,218.20 163,051.94 128,864.06 55.86
10 - Wages 135,943.00 8,750.20 103,277.10 32,665.90 75.97
15 - Taxes and Benefits 24,674.00 2,719.75 16,455.81 8,218.19 66.69
20 - Travel and Training 5,923.00 0.00 1,971.57 3,951.43 33.29
25 - Professional Fees and Services 73,948.00 935.00 7.245.16 66,702.84 9.80
30 - Supplies 8,596.00 278.70 3,306.70 5,289.30 38.47
40 - Repairs and Maintenance 2,060.00 0.00 126.98 1,933.02 6.16
45 - Utilities 2,225.00 147.13 1,424.25 800.75 64.01
50 - Advertising and Outreach 35,072.00 1,387.42 12,300.72 22,771.28 35.07
55 - Dues and Subscriptions 3,475.00 0.00 3,359.36 115.64 96.67
60 - Lease and Capital Equipment 0.00 0.00 12,451.87 -12,451.87 LS
65 - Intergovernmental and Grants 0.00 0.00 1,132.42 -1,132.42 e
130 - Code Enforcement 192.464.00 10,805.97 174,230.36 18,233.64 90.53
10 - Wages 109,733.00 6,796.80 125,482.45 -15,749.45 114,35



Oid Town Monthly Council Expense Report 04/15/2026
8:29 AM DEPARTMENT(S): 01 - 60 Page 2
MARCH TO MARCH
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET NET NET BALANCE SPENT
01 - General Government CONT'D
15 - Taxes and Benefits 42,031.00 2,813.59 33,522.42 8,508.58 79.76
20 - Travel and Training 9,725.00 136.87 6,424.93 3,300.07 66.07
25 - Professional Fees and Services 27,526.00 596.63 3,114.60 24,411.40 11.32
30 - Supplies 103.00 283.95 1,072.25 -969.25 959,99
40 - Repairs and Maintenance 0.00 0.00 2,464.36 -2,464.36 —--n
45 - Utilities 3,140.00 178.13 1,853.35 1,286.65 59.02
50 - Advertising and Qutreach 0.00 0.00 261.00 -261.00 -
55 - Dues and Subscriptions 206.00 (.00 35.00 171.00 16.99
140 - Assessor 159,844.00 10,948.08 101,613.17 58,230.83 63,57
10 - Wages 73,861.00 5,681.60 52,268.66 21,592.34 70.77
15 - Taxes and Benefits 39,312.00 2,914.46 25,697.81 13,614.19 65.37
20 - Travel and Training 5,000.00 45.00 672.41 4,327.59 13,45
25 - Professional Fees and Services 35,464.00 1,001.70 20,098.38 15,365.62 56.67
30 - Supplies 2,000,00 1,093.86 1,231.50 768.50 61.58
45 - Utilities 2,971.00 116.52 1,179.47 1,791.53 39.70
50 - Advertising and Outreach 515.00 0.00 0.00 515.00 0.00
55 - Dues and Subscriptions 721,00 94.94 464.94 256.06 64.49
330 - Municlpal Buildings Operations 273,369.00 16,233.69 164,003,13 109,365.87 59.99
25 - Professional Fees and Services 90,177.00 4,971.06 61,903.95 28,273.05 68.65
30 - Supplies 10,395.00 0.00 4,471.59 5,923.41 43.02
40 - Repairs and Maintenance 111,395.00 3,773.91 50,128.18 61,266.82 45.00
45 - Utilities 61,402.00 7.488.72 47,499.41 13,902.59 77.36
332 - Leased Municipal Buildings 61,500.00 4,337.56 27,720.96 33,779.04 45.07
25 - Professional Fees and Services 25,000.00 0.00 5,430.10 19,569.90 21.72
40 - Repairs and Maintenance 5,000.00 0.00 1,561.03 3,438.97 31.22
45 - Utilities 21,500.00 4,337.56 20,729.83 770,17 96.42
60 - Lease and Capital Equipment 10,000.00 0.00 0.00 10,000.00 0.00
02 - Public Safety 7,502,668.00 531,136.30 4,825,277.13 2,677,390.87 64.31
200 - Police Operations 2,972,368.00 216,742,007 1,992,658.43 979,709.57 67.04
10 - Wages 1,934,419.00 126,892.58 1,317,495.29 616,923.71 68.11
15 - Taxes and Benefits 730,834.00 41,499.98 427,556.78 303,2772.22 58.50
20 - Travel and Tralning 32,713.00 5,053.97 21,026.95 11,686.05 64.28
25 - Professional Fees and Services 63,743.00 1,584.40 30,007.90 33,735.10 47.08
30 - Supplies 52,922.00 26,982.20 45,490.19 7,431.81 85.96
40 - Repairs and Maintenance 64,068.00 11,043.72 69,324.23 -5,256.23 108.20
45 - Utilities 38,258.00 3.411.42 30,024.94 8,233.06 78.48
50 - Advertising and Qutreach 3,729.00 273.80 2,038.92 1,690.08 54.68
55 - Dues and Subscriptions 3,214.00 0.00 2,987.97 226.03 92.97
60 - Lease and Capital Equipment 48,468.00 0.00 43,258.36 5,209.64 89.25
65 - Intergovernmental and Grants 0.00 0.00 3,446.90 -3,446.90 -
210 - Fire Operations 2,409,097.00 145,827.18 1,444,327.41 964,769,559 59.95
10 - Wages 1,316,053.00 86,563.26 811,596.71 504,456.29 61.67
15 - Taxes and Benefits 451,056.00 36,373.35 272,907.03 178,148.97 60.50
20 - Travel and Training 20,993.00 2,715.18 16,227.53 4,765.47 77.30
25 - Professional Fees and Services 20,467.00 3,499.08 18,015.71 2,451.29 88.02
30 - Supplies 57,438.00 6,766.48 15,257.19 42,180.81 26.56
40 - Repalrs and Maintenance 83,866.00 6,677.65 64,441.08 19,424.92 76.84
45 - Utilities 33,523.00 3,232.18 28,342.78 5,180.22 84.55
S0 - Advertising and Outreach 3,551.00 (.00 369.40 3,181.60 10.40
55 - Dues and Subscriptions 4,834.00 0.00 2,841.88 1,992.12 58.79
60 - Lease and Capital Equipment 417,316.00 0.00 190,669.50 226,646.50 45.69
65 - Intergovernmental and Grants 0.00 0.00 23,658.60 -23,658.60
220 - Ambulance Operations 1,999,999.00 151,452.17 1,262,520.05 737,478.95 63.13
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02 - Public Safety CONT'D

10 - Wages 1,316,053.00 88,393.67 840,694.12 475,358.88 63.88

15 - Taxes and Benefits 451,054.00 35,644.28 266,823.48 184,230.52 59.16

20 - Travel and Training 24,251.00 5,316.71 23,697.20 553.80 97.72

25 - Professional Fees and Services 24,844.00 3,054.58 12,707.45 12,136.55 51.15

30 - Supplies 88,937.00 9,311.76 63,578.62 25,358.38 71.49

40 - Repairs and Maintenance 42,532.00 3,089.04 23,382.34 19,149.66 54.98

45 - Utilities 32,400.00 3,232.15 28,111.86 4,288.14 86.77

55 - Dues and Subscriptions 1,545.00 0.00 115.00 1,430.00 7.44

60 - Lease and Capital Equipment 18,383.00 0.00 0.00 18,383.00 0.00

65 - Intergovernmental and Grants 0.00 3,409.98 3,409.98 -3,409.98 -——-

300 - Public Works Operations 121,204.00 17,114.88 125,771.24 -4,567.24 103.77

40 - Repairs and Maintenance 21,527.00 4,940.00 32,378.50 -10,851.50 150.41

60 - Lease and Capital Equipment 99,677.00 12,174.88 93,392.74 6,284.26 93.70

03 - Public Works 1,969,407.74 129,841.56 1,149,491.13 819,916.61 58.37

300 - Public Works Operations 1,969,407.74 129,841,566 1,149,491.13 819,916.61 58.37

10 - Wages 718,809.00 50,473.01 536,967.55 181,841.45 74,70

15 - Taxes and Benefits 357,256.00 25,567.39 240,550.93 116,705.07 67.33

20 - Travel and Training 3,142.00 16.04 23.04 3,118.96 0.73

25 - Professional Fees and Services 84,757.00 3,451.70 35,054.34 49,702.66 41.36

30 - Supplies 235,822.00 11,378.50 139,479.52 96,342.48 55.15

40 - Repairs and Maintenance §33,386.74 34,080.61 152,664.46 380,722.28 28.62

45 - Utilities 34,238.00 4,874.31 25,806.04 8,431.96 75.37

60 - Lease and Capital Equipment 1,997.00 0.00 836.65 1,160.35 41.90

65 - Intergovernmental and Grants 0.00 0.00 18,108.60 -18,108.60 -

04 - Sanitation 607,031.00 57,817.06 446,119.46 160,511.54 73.49

120 - City Manager 607,031.00 57,817.06 446,119.46 160,911.54 73.49

25 - Professional Fees and Services 607,031.00 57.817.06 446,119.46 160,511.54 73.49

05 - Culture and Recreation 880,634,00 38,452.58 593,204.48 287,429.52 67.36

310 - Park Maintenance Operations 424,025.00 5,059.03 266,081.55 157,943.45 62,75

10 - Wages 50,428.00 0.00 26,560.80 23,867.20 52.67

15 - Taxes and Benefits 3,856.00 0.00 2,185.93 1,670.07 56.69

25 - Professional Fees and Services 208,063.00 250.00 130,478.50 77,584.50 62.71

30 - Supplies 122,108.00 4,243.98 82,965.21 39,142.79 67.94

40 - Repairs and Maintenance 8,275.00 0.00 7,302.72 972.28 88.25

45 - Utilities 10,540.00 565.05 14,254.56 -3,714.56 135.24

60 - Lease and Capital Equipment 20,755.00 0.00 2,333.83 18,421.17 11.24

400 - Library Operations 456,609.00 33,393.55 327,122.93 129,486.07 71.64

10 - Wages 287,579.00 21,121.37 206,841.28 80,737.72 71.93

15 - Taxes and Benefits 73,788.00 6,236.76 52,500.91 21,287.08 71.15

20 - Travel and Training 2,835.00 0.00 25.67 2,809.33 0.91

25 - Professional Fees and Services 13,389.00 0.00 10,085.58 3,303.42 75.33

30 - Supplies 38,828.00 2,597.87 26,922.68 11,905.32 69.34

40 - Repairs and Maintenance 1,462.00 0.00 0.00 1,462.00 0,00

45 - Utilities 38,158.00 3,437.55 30,416.81 7,741.19 79.71

55 - Dues and Subscriptions 570.00 0.00 330.00 240.00 57.89

06 - Airport 415,714.00 67,983.79 338,291.30 77,422.70 81,38

150 - Airport Operations 415,714.00 67,983.79 338,291.30 77,422.70 81.38

10 - Wages 83,953.00 6,343.20 58,000.87 25,952.13 69.09

15 - Taxes and Benefits 24,030.00 1,706.92 15,228.55 8,801.45 63.37

20 - Travel and Training 2,060.00 0.00 25.20 2,034.80 1.22

25 - Professional Fees and Services 107,744.00 12,118.77 101,237.89 6,506.11 93.96

30 - Supplies 9,014.00 553.01 4,320.44 4,693.56 47.93



Old Town Monthly Council Expense Report 04/15/2026
8:29 AM DEPARTMENT(S): 01 - 60 Page 4
MARCH TO MARCH
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET NET NET BALANCE SPENT
06 - Airport CONT'D
35 - Insurances 6,180.00 0.00 4,322.00 1,858.00 69.94
40 - Repairs and Maintenance 91,917.00 2,003.76 45,179.56 46,737.44 49.15
45 - Utilities 27,405.00 4,057.13 26,553.39 851.61 96.89
50 - Advertising and Outreach 3,819.00 0.00 474.00 3,345.00 12.41
55 - Dues and Subscriptions 1,092.00 1,195.00 1,195.00 -103.00 109.43
60 - Lease and Capital Equipment 58,500.00 0.00 0.00 58,500.00 0.00
65 - Intergovernmental and Grants 0.00 40,006.00 81,754.40 -81,754.40 -—--
07 - Education 6,430,335.00 535,861,26 4,822,751.41 1,607,583.59 75.00
120 - City Manager 6,430,335.00 535,861.26 4,822,751.41 1,607,583,59 75.00
65 - Intergovernmental and Grants 6,430,335.00 535,861.26 4,822,751.41 1,607,583.59 75.00
08 - County Tax 1,229,120.00 0.00 1,229,120.34 -0.34 100.00
120 - City Manager 1,229,120.00 0.00 1,229,120.34 -0.34 100.00
65 - Intergovernmental and Grants 1,229,120.00 0.00 1,229,120.34 -0.34 100.00
09 - Reserve Funds 7,157.10 21,204.62 343,072.09 -335,914.99 999,59
515 - Old Town Development LLC 0.00 0.00 12,503.14 -12,503.14 ==
30 - Supplies 0.00 0.00 12,503.14 -12,503.14
516 - Economic Development Reserve 0.00 0.00 151,042.58 -151,042.58 —
65 - Intergovernmental and Grants 0.00 0.00 151,042.58 -151,042.58 ———
517 - Projects Reserve 0.00 0.00 12,654.83 -12,654.83 ———-
30 - Supplies 0.00 0.00 12,654.83 -12,654.83
520 - Airport Hangar Reserve 0.00 0.00 9,030.00 -9,030.00 e
25 - Professional Fees and Services 0.00 0.00 9,030.00 -9,030.00 e
526 - Tech Equipment Replacement Res 0.00 21,203.62 21,203.62 -21,203.62 -—ee
60 - Lease and Capital Equipment 0.00 21,203.62 21,203.62 -21,203.62 o
527 - Heavy Equipment Reserve 0.00 0.00 112,85544  -112,855.44 P—.
60 - Lease and Capital Equipment 0.00 0.00 112,855.44 -112,855.44 o
529 ~ City Facility & Infrastructure 7,157.10 0.00 7,157.10 0.00 100.00
60 - Lease and Capital Equipment 7,157.10 0.00 7,157.10 0.00 100.00
530 - Community Festival 0.00 0.00 18,53 -18.53 S
30 - Supplies 0.00 0.00 18.53 -18.53 S
540 - Forfeitures - D.A.R.E 0.00 0.00 12,542.85 -12,542.85 eama
30 - Supplies 0.00 0.00 12,542.85 -12,542.85 S
541 - Police Evidence 0.00 1.00 4,064.00 -4,064.00 ——--
30 - Supplies 0.00 1.00 4,064.00 -4,064.00
50 - Library Trust 0.00 2,088.28 14,591.78 -14,591.78 -
550 - Library Grants 0.00 27.37 1,997.26 -1,997.26 meae
30 - Supplies 0.00 27.37 1,997.26 -1,997.26
551 - Memorial Books 0.00 0.00 845.31 -845.31 -
30 - Supplies 0.00 0.00 845.31 -845.31
553 - 0.T. Pub Lib Endowment Fund 0.00 2,060.91 11,749.21 -11,749.21 —ean
30 - Supplies 0.00 2,060.91 11,749.21 -11,749.21 -
60 - Cemetery Trust 0.00 0.00 15,000.00 -15,000.00 .=
590 - Cemetery Trust 0.00 0.00 15,000.00 -15,000,00 -ea-
65 - Intergovernmental and Grants 0.00 0.00 15,000.00 -15,000.00 —---
Final Totals 25,272,828.68 1,960,115.56  17,945,654.27 7,327,174.41 71.01



Assets

Operating Cash
1000-00 Cash
1003-00 Petty Cash

Investments
1011-00 Insured Cash Sweep
1013-00 Investment #2
1014-00 Investment #2

Other Cash
1015-00
1016-00
1017-00
1015-00
1021-00
1025-00
1020-00
1026-00

Cash-Airport CC & Rapid Ren¢
Cash-ACH Payments
Cash-HRA

Cash-Medical Payments
Katahdin Trust

Camden National Bank
Andrscoggin Bank-Lease
Andrscoggin Bank

Taxes Receivable
1100-26 2026 Taxes Receivable
1100-27 2027 Taxes Receivable

Pers. Prop. Rec
1105-23 2023 Personal Prop Taxes Rec
1105-24 2024 Personal Prop Taxes Rec
1105-25 2025 Personal Prop Taxes Rec

1105-26 2026 Personal Prop Taxes Rec

Lien & TA Rec
1120-24 2024 Lien Receivables
1120-25 2025 Lien Receivables
1130-22 2022 Tax Acquired Property
1130-23 2023 Tax Acquired Property

Other AR
1150-00
1155-00
1160-00
1200-00

Accts Rec.-Miscellaneous
Allowance Uncoll-Accts Rec
Ambulance Rec-Med Reimb
Grant Receivable

Inventory
1300-00
1310-00
1320-00
1330-00

Inventory-Gasoline
Inventory-Diesel
Inventory-Aviation Gasoline
Inventory-Jet Fuel

Due from Others
1450-00 Note Rec.-UDAG
1451-00 Note Rec.-CCC
1450-00 Note Rec.-GSS
1455-00 Allowance Uncoll-Loans
1470-20 Due To/From Pollution
1470-30 Due To/From Reserve Funds
1470-50 Due To/From Library Trust
1471-60 Due To/From Cemetery Trust
1570-00 Construction in Progress

Total Assets

City of Old Town
Balance Sheet
March 31, 2026

5,088,348
2,370
5,090,718

4,346,532
2,151,949
309,749
E 6,808,230

7,068

857

4,963
70,929

0
1,141,274

1,008,250

2,233,342

1,007,101

(6,491)

1,000,610

308
0
0
6,131
) 6,439

25,924

104,099

612

7,405
138,041

126,316
(40,728)
112,732
61,424
259,745

3,587
9,847
29,886
19,569
62,888

0
93,400
2,000,000
0
53,968
122,218
(48,436)
(3,109)
0
2,218,041

17,818,053

Liabilities

AP and Accr Exp

2000-00
2003-00
2003-00

Accounts Payable
Accrued AP
Accrued Payroll

Accrued Interest

Due to Others

2010-00

ME St. Retirement

2015-00 ME-Paid Family Medical Leave

2020-00
2040-00
2090-00
2120-00
2200-00
2205-00
2210-00
2220-00
2225-00
2230-00
2235-00
2240-00
2245-00
2250-00
2260-00

IMCA Retirement
MME/Travelers

Colonial Life Insurance
Clearing Account

Due Bat Bus-Bus Pass

Due State-Vehicle Sales Tax
Due State-Airport Sales Tax
Due State-Registration Fees
Due State-MOSES Fees

Due State-Vitals

Due State-Dog Licenses
Due State-Plumbing Permits
Due DEP-Plumbing Permits
Due State-Argyle Excise
Bue State-Weapons Permits

Deferred Rev.

2300-00

Deferred Revenye

Bonds Payable

2510-00
2520-00

Lease Payable
Bonds Payable

Total Liabilities

Reserves
3000-00
3004-00
3005-00
3006-00
3007-00
3010-00
3015-00
3020-00
3030-00
3033-00
3035-00
3036-00
3085-00

TIF Financing Plan

Housing Reserve

Old Town Development LLC
Economic Development Reserve
Projects Reserve

Tech Equip. Replacement Reserve
Heavy Equip. Replacement Reserve
Highway Block Grant Reserve

City Facility & Infrastructure Reser
Municipal Trash Reserve

Airport Hangar Reserve

American Rescue Plan Act Reserve
Clerk Book Restoration

Total Reserves

Custodial Accounts

3045-00
3046-00
3050-00
3051-00
3055-00
3056-00
3057-00
3070-00
3071-00

Garford Account

Smoke and CO Detectors
Police Evidence Room cash
Forfeitures

Community Festival
Parade

Dog Park

Skateboard Park

Bike Coalition

Total Custodlal Accounts

Fund Balance

3400-00
3500-00
3600-00
3800-00

Carry Forwards
Expense Control
Revenue Control
Fund Balance

Total Fund Balance

Total Liabilities and Fund Balance

(1,693)
3,449
0

(1,986}
i}
0
(101,035)
4,254
{4,858)
249
13,494
2
11,771
1,811
338
35
a8
0
10,525
0

240,873
150,000
176,984
152,073
1,324,088
84,661
1,027,269
637,348
944,075
540,912
481,741

420

(21)

2,783
35,460
25,432
19
9,174
5,250
38,519
1,250

785,653
7,356,766
(3,338,747)

1,756

{65,353)

227,039

Q
163,442

5,760,445

117,866

6,972,629

11,776,300

17,818,053



Old Town Monthly Council Revenue Report 04/15/2026
8:34 AM DEPARTMENT(S): 80 - 80 Page 1
MARCH TO MARCH
BUDGET CURR MONTH YTD UNCOLL PCT
ACCOUNT NET NET NET BALANCE  COLL
80 - Proprietary Funds 3,134,222.92 414,510,54 1,400,601,77 1,733,621.15 44.69
020 - Charge for Services 1,694,095.00 401,127.49 1,324,746.,11 369,348.89 78.20
4570 - Old Town User Fees 1,541,930.00 401,234.89 1,259,176.50 282,753.50 81.66
4571 - Milford User Fees 152,165.00 0.00 71,136.51 81,028.49 46,75
4572 - User Fee Abatements 0.00 -107.40 -5,566.90 5,566.90 wam-
030 - Investment Income 30,000.00 5,214.97 48,530.31 -18,530.31 161,77
4610 - Investment Income 30,000.00 5,214.97 48,530.31 -18,530.31 161.77
035 - Miscellaneous Revenue 15,900.00 7,955.38 19,075.95 -3,175.95 119.97
4205 - Permits 100.00 0.00 40.00 60.00 40.00
4601 - Interest on User Fees 6,000.00 609.57 8,764,72 -2,764.72 146.08
4735 - Lien Fees 7,000.00 7,345.81 10,239.23 -3,239.23 146.27
4775 - Miscellaneous Revenues 2,800.00 0.00 32.00 2,768.00 1.14
045 - Capital Reserve Transfers In 1,394,227.92 212,70 8,249.40 1,385,978.52 0.59
4460 - Grant USDA 0.00 212.70 8,249.40 -8,249.40 e
4849 - Carryforward Reserve 1,309,543.92 0.00 0.00 1,309,543.92 0.0
4927 - Debt Redemption Reserve 84,684.00 0.00 0.00 84,684.00 0.00
Final Totals 3,134,222.92 414,510.54 1,400,601.77 1,733,621.15 44.69



Old Town Monthly Council Expense Report 04/15/2026
8:30 AM DEPARTMENT(S): 80 - 80 Page 1
MARCH TO MARCH

BUDGET CURR MNTH YTD UNEXPENDED PERCENT

ACCOUNT NET NET NET BALANCE SPENT

80 - Proprietary Funds 3,134,222.92 149,992.65 1,107,518.81 2,026,704.11 35.34

800 - Administration 2,584,300.92 85,169.51 754,550.70 1,829,750.22 29.20

10 - Wages 401,308.00 28,079.37 276,406.11 124,901.89 68.88

15 - Taxes and Benefits 154,670.00 10,546.61 108,865.34 45,804.66 70.39

20 - Travel and Training 4,240.00 0.00 1,015.00 3,225.00 23.94

25 - Professional Fees and Services 120,580.00 4,547.16 10,941.55 109,638.45 9.07

30 - Supplies 6,700.00 39.98 1,145.17 5,554.83 17.09

35 - Insurances 30,270.00 .00 33,749.00 -3,479.00 111,49

40 - Repairs and Maintenance 20,808.00 1,913.62 11,968.62 8,839.38 §7.52

50 - Advertising and Qutreach 6,000.00 0.00 1,486.88 4,513.12 24.78

55 - Dues and Subscriptions 7,865.00 0.00 5,290.23 2,574.77 67.26

60 - Lease and Capital Equipment 1,519,259.92 454.62 14,678.59 1,504,581.33 0.97

65 - Intergovernmental and Grants 0.00 212.70 8,249.40 -8,249.40

70 - Debt and Interest 312,600.00 39,375.45 280,754.81 31,845.19 86.81

802 - Maintenance 157,270.00 8,259.16 76,839.29 80,430.71 48.86

25 - Professional Fees and Services 35,000.00 2,336.52 30,265.66 4,734.34 86.47

30 - Supplies 35,090.00 1,678.57 10,494.08 24,595.92 2991

40 - Repairs and Maintenance 27,500.00 13.48 701.08 26,798.92 2.55

45 - Utilities 49,680.00 4,230.59 35,378.47 14,301.53 71.21

60 - Lease and Capital Equipment 10,000.00 0.00 0.00 10,000.00 0.00

804 - Wastewater Treatment Facility 298,652.00 48,948.79 211,660.87 86,991.13 70.87

25 - Professional Fees and Services 35,000.00 1,300.88 19,039.68 15,960.32 54.40

30 - Supplies 31,500.00 5,329.13 26,290.35 5,209.65 8346

40 - Repairs and Maintenance 87,500.00 28,110.39 45,768.28 41,731.72 52.31

45 - Utilities 124,652.00 14,208.39 115,497.75 9,154.25 92.66

60 - Lease and Capital Equiprment 20,000.00 0.00 5,064.81 14,935.19 25.32

806 - Sludge Disposal 94,000.00 7,615.19 64,467.95 29,532.05 68.58

25 - Professional Fees and Services 87,500.00 6,652.45 61,061.66 26,438.34 69.78

40 - Repairs and Maintenance 1,000.00 175.42 574.30 425.70 57.43

45 - Utilities 5,500.00 787.32 2,831.99 2,668.01 51.49

Final Totals 3,134,222.92 149,992.65 1,107,518.81 2,026,704.11 35.34



Assets

Operating Cash
1000-00 Cash
1003-00 Petty Cash

Investments
1011-00 Insured Cash Sweep

User Fee Recejvables
1125-00 User Fee Lien Receivables
1135-00 User Fee TA Receivables
1145-00 tiser Fee Receivables

Other AR
1150-00 Accts Rec.-Miscellaneous
1155-00 Allowance Uncoll-Accts Rec
1200-00 Grant Receivable

Due from Others
1470-20 Due To/From General

Fixed Assets
1551-00 Land and Improvements
1552-00 Infrastructure
1553-00 Building and Improvements
1554-00 Equipment and Furniture
1555-00 Vehicles
1575-00 Accumulated Depreciation

{Others Assets
1601-00 OPEB Deferred Outflows
1602-00 Pension Deferred Qutflows

Total Assets

City of Old Town-Waste Water Control
Balance Sheet
March 31, 2026

1,236,451
250
1,236,701

776,489

44,606
6,341

444,394

495,340

0
(46,011)

63,437

17,426

{53,968)

179,427
8,106,338
5,702,880
6,716,081

372,245

(12,112,208)

8,964,813

13,060
59,087
72,147

11,508,949

Liabilities

AP and Accr Exp
2000-00 Accounts Payable
2003-00 Accrued AP
2005-00 Accrued Payroll

Accrued Interest

Due to Others
2500-00 Short Term Compensated Absence
2505-00 Post Employee Benefits
2506-00 Pension Liabilities

Bonds Payable
2515-00 Current Portion LT Debt
2520-00 Bonds Payable

Other Liabilities
2601-00 OPEB Deferred Inflows
2602-00 Pension Deferred Inflows

Total Liabilities

Reserves
3200-00 Invested Capital
3210-00 Plant and Equipment Reserve
3215-00 Collection System Reserve
3220-00 Amortization Reserve
3225-00 Compost Reserve
3230-00 Short Lived Assets Reserve
Total Reserve Balance

Fund Balance
3400-00 Carry Forwards
3500-00 Expense Control
3600-00 Revenue Control
3800-00 Fund Balance
Total Fund Balance

Total Liabilities and Fund Balance

(=]

60,214
41,880

19 564

103,204

224,850

205,296

3,191,168

13,257

3,416,015

17,513

5,351,511
460,482
419,559
648,130
110,250
762,444

30,770

3,671,651

—_—

1,309,544
2,026,704
(1,733,621)

7,752,376

(1,517,705)

84,922

11,508,949



For your consideration

The public works is looking to replace a dump body on our 2019 6x4 10-wheeler
Dump truck after it sustained damage from a hydrautic line failure in February of
2025. We tried Bangor truck works for possible repair options, however the cost
and time needed to straighten the twisted body, the shop had no interest in repairing.

With the result being a rusted, patched 7-year-old body costing several thousands of
dollars, we chose to solicit 3 quotes for replacement.

The following pages are those quotes.

Respectfully,

Steve



Allied Equipment, LLC
4 Cal's Way - PO Box 455 Quote

Hartland, Maine USA 04943 Date Quote #
833-255-4331 ph
207-512-1434 fax 2/23/2026 4790
Name / Address

Old Town Maine. City of
265 Main Street
Old Town, Maine 04468

quipment

Rep Project
Shan
ltem Description Qty Cost otal T
MG-13 M-G All Season Body - 13" Corten Steel, Mailhot Hoist Kit, Left 1 49,550.00 49,550.00 >
Side Front Ladder, Remote Grease Blocks, with cabshield
installed, Dual Side dump Lift Cylinders, painted single color

black

Customer will remove old body, deliver the chassis to Allied
Equipment

Allied Equipment will install new MG-13 Steel Side Dump Body,
Cylinder, Basket and rear hinge.

Reinstall hydraulic hoses and install new spinner hardware.
Inspect and Test for Operation

New strobe/STT light package,

2 - LED front headboard

2 - LED side headboard

2 - LED rear body posts

2 - LED Stop/TurnvTail in rear body posts
Back Up Alam

Mud Flaps

Light on spinner

"4 SEASONS” SPREADER/DUMP BODY

SPECIFICATIONS

TANDEM TRUCK
Jason Cuntis Sales Tax (5.5%)
Prices listed herein are subject to change If Tota'

additional Tariff charges are Ievie%bg t{:e
manufacturer or US Customs°9°




Allied Equipment, LLC
4 Cal's Way - PO Box 455
Hartland, Maine USA 04943

833-255-4331 ph
207-512-1434 fax

Name / Address

0ld Town Maine, City of
265 Main Street
Old Town, Maine 04468

Quote
Date Quote #
21232026 4790

Rep

Project

Shan

Item

Description

Qty

Cost

Total

MODEL:MGLQS1304258 Corten

LENGTH:13 FEET (11.5 - 16.7 cu.yd.}

INSIDE WIDTH:86™
OUTSIDE WIDTH:98"
HEIGHT: SIDES:40"REAR:58™

CAB SHIELD LENGTH:24"

CONSTRUCTION

The body will be a conventional dump body as well as a material

spreader ail in one.

Frout made of CORTEN 3/16" corrosion resistant high tensile
steel plate {82,000 Ibs/in?), reinforced with (2) channels. Frout
will be at least 3" higher than cab height (including the

accessories).

Full width cab shield made of 44W steel 10 GA.

Sides made of one single sheet of CORTEN 3/16” to eliminate
unpecessary welding, reinforced with 3 vertical side posts welded
100% entirely. The top rail shall be 4” x 4™ structural tubing with
side board gussets at each end. All horizontal bracings shall be
tapered to shed dirt. Steps wili be welded on the front road side of
the body with a grab handle. Folding ladder to be installed on the

Jason Cuntis

Prices listed herein are subject to change If
additional Tariff charges are Iew'e%bdf g'e
manufacturer or US Customs°®9°

Sales Tax (5.5%)

Total




Allied Equipment, LLC
4 Cal's Way - PO Box 455
Hartland, Maine USA 04943

833-255-4331 ph
207-512-1434 fax

Name / Address

2635 Main Street

Old Town Maine, City of

0Old Town, Maine 04468

Quote

Date

Quote #

212312026

4790

Rep

Project

Shan

ltem

Description

Qty

Cost

Total

well as the rear and front corners against loading damages.

The longitudinals consist of 2 -10” structural ”I” bearns weighing
254 lbs/ft. The "T” beams are joined at the rear by a 13™ apron.
Two 4”x4” tubing reinforcements are placed berween the rwo
beams at the point where the twao tili cylinders are fixed. A 3/8”
plate joins the "I” beams at the front and is used as the attachment
for the cylinder base.

There shall be one set of holes pravided for stop, turn, tail lights in
the rear comer posts.

CONVEYOR SYSTEM:

The spreader chain will be self cleaning and consist of 2 strands of
24,000 pound ultimate strength steel 88K with 3/8” x 1 1/4™ bar
flights on 7-7/8" centers. The chain shall travel in a recessed
trough with a 3/16" thick QT-430 steel floor and 3/16” Corten
frame. The outside width of the chain will be 18 34”,

The drive box shall be driven by a 8 cubic inch hydraulic motor
with 25:1 reduction worm gear. The drive will have brass gears.
The gearbox is mounted with a | %7 shaft, two 8 teeth sprockets
and a flange bearing. The front drive-shaft, sprockets and gearbox
assembly will be removable as one unit. At rear, two bearings are
mounted an a sliding system holding a 1 4" shaft with two round
wheels.

Chain tension is adjusted by two grease cylinders mounted on the
sliding system. The rods of the cylinder

Jacon Gantie Sales Tax (5.5%)

$0.00

Prices listed herein are subject to change If Total

$49,550.00

additional Tariff charges are Ievie%bdr q:e
manufacturer or US Customs29°®




Allied Equipment, LLC
4 Cal's Way - PO Box 455
Hartland, Maine USA 04943

833-255-4331 ph
207-512-1434 fax

Name / Address

265 Main Street

Old Town Maine, City of

0Old Town, Maine 04468
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212312026
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front road side of the body.

A double acting air operated tailgate made of one single sheet of
CORTEN 3/16" reinforced with 4 vertical and 2 horizontal braces
to form a three panel tailgate. The locking mechanism consists of
an air chamber to unlock and a heavy spring to retain the tailgate
in a locked position.

Floor made of QT-450 1/4” shock and abrasion resistant 200,000
PSI tensile strenpth steel with 3 structural “C* channel and "I
beam cross members. The floor and the right side of the body
move as one wnit and tip to the lett to feed the conveyor.

A conveyor with a front chule is installed on the left side of the
floor. A conveyor cover with hinges and grease fitlings will be
provided for protection when the body is used for conventional
hauling. The cover will be made of QT-450 1/4”.

An adjustable manual discharge gate is installed at the left front
side of the body for the purpose of controlling the amount of
aterial to the spinner.

The hinge pins {2 — 24" pins & 2 - 127 pins) of the lifting floor
section are I 14" diameter, stainiess steel. All hinge bushings have
grease fittings. The design of the hinge prevents any accumulation
of material which could cause stress in this critical area.

The sides and the floor are joined together by a QT-450 4 plate.
The right side is mounted integrally with the lifting floor and a
SOLID CURBSIDE QUTER WALL made of 3/16” thick, single
sheet Corten steel is built for added strength, security and support.
This is a critical section as it protects the side tilt floor section as

Jason Guntis Sales Tax (5.5%)

Prices listed herein are subject to change Iif Total

additional Tariff charges are Ievie%bdr @e
manufacturer or US Customs9¢




Cives Corporation, dba
Viking Cives (USA) QUOTATION
14331 Mill Street
Harrisville, NY 13648 Quote ID: 50166
Phone: (315) 543-2321
Fax: (315)543-2366 Page 10of 2
www.vikingcives.com 2012 Factory/Shipper
Catalog
Customer: TOWN OF OLD TOWN Quote Number: 50166
Contact: Quote Date: 2/5/2026
Address: HIGHWAY DEPT Quote valid until: 4/5/2026
OLD TOWN ME For:
Terms: Net 30 days
Phone: Salesperson: D.L. Kingsbury
Fax: FOB: Lewiston, Maine
Attn: JOHN
QUANTITY |DESCRIPTION UNIT PRICE AMOUNT
$49,975.00
1 Viking Side Dump Body, PLSD1314, 13 Ft Side Dump, Corten Steel
Construction, AR450 Floor, Air Gate, Grease Chain Tensioner, Spinner Assby,
ICC Lights, Strobes Front and Sides of Cabshield, Strobes and S/T/T in Rear
Comer Posts, Mud Flaps, Back up Alann, Tied to existing Hydraulics, Painted
and Installed
Note: CUSTOMER REMOVES OLD BODY
PRICING DOES NOT REFLECT ANY TARIFFS THAT MAY BE
IMPOSED!!
Quote Total:[/  $49,975.00
Discount: $0.00
Total Due:|\  $49,975.00
N
The following options may be added:
QUANTITY |DESCRIPTION PRICE EACHI AMOUN
I







Cives Corporation, dba
Viking Cives (USA) QUOTATION

14331 Mill Street

Harrisville, NY 13648 Quote ID: 50166

Phone: (315) 543-2321

Fax: (315)543-2366 Page 2of 2

www.vikingcives.com 2012 Factory/Shipper
Catalog

Customer must fill out the information below before the order can be processed...

Accepled by

Date

P.C. numnber|

The price and terms on this quolation are not subject to verbal changes or other agreements unless approved in writing by the
Home Office of the Seller. All quotations and agreements are contingent upon strikes, accidents, fires, availability of material and all
other causes beyond our control. Prices are based on costs and conditions existing on date of quotation and are subject to c hange by the
Seller before final acceptance.
¢ Typogmaphical and stenographic emrors subject to corrections. Purchaser agrees to accept either overage or shortage not in e xcess of
ten percent to be charged pro-rata. Purchaser assumes lability for patent and copyright infringement when goods are mode to
Purchaser's specifications. When quotation specifies material to be fumished by the purchaser, ample allowance must be mad e for
reasonable spoilage and materialmust be of suitable quality to facilitate efficient production.
¢ Conditions not specifically stated herein shall be govemed by the established trade customs. Terms inconsistent with those stated
herein which may appear on Purchaser’s fonnalorder will not be binding on the Seller.
¢  Unless otherwisc stated, Installation charges do not include modifications to exhaust systems, cab protectors or bumpers.
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HENKE} %—;ﬁ SnoGo® @ Tylerlce

ALAMO
GROUP
Snow & lce Team
Account: CITY OF OLD TOWN CHT Quote Number: Q-50012-2
Quote Date: 2/11/2026 Quote Expiration: 4/10/2026
Prepared By: Steve Holston Credit Terms: Net 30
Prepared For: STEVE RIDEOUT Freight Terms: EX-CPU
CITY OF OLD TOWN CHT EX Works (Transfer at Origin
Currency: on Notification)
uUsD
Notes:
SDS13HT3850-H1
Lead Time: 240-270 Days Hyd Funct. §
Base Unit
1 7U7138 Body Length: 13’ (11.2,15.8 yds)

Interior Width: 86"
Exterior Width: 102"
Side Height: 38"
Tailgate Height: 50"

Headboard: Flat one piece 3/16" AR450 Steel with two external
vertical braces of 3/8" x 4" section, and a 10 Gauge Corten break-
formed fuil-width “C" section brace.

Sub-Frame: Long Sills to be 10" Structural Channel @ 15.3Ibs/ft, tied
together with (4) 1/4" steel plate supports, with a full width 14" height
rear bumper of 1/4" steel plate. Entire structure to be continuously
welded together, and to the vertical rear posts.

Sides: Left Hand body wall to be one piece 3/16" AR450 steel with
formed box section top and bottom. Vertical rear posts to be 11" x
4" base section, extending below the bottom side rail. Rear post to
be a full bolster design, with the bottom side rail extending through
the rear post and welded in place. Right hand body wall to be 3/16"
AR450 steel.

Page 10fé6



ALAMO
GROUP

Snow & lce Team

HENKElpy RP=H SnoGo’ @ Tylerlce

Hoist
1

6BOBG2

Cabguard

1

7ST176

Tilt Section: Live floor to be 1/4" AR450 205,000psi with (8)
crossmembers of 3" steel c-channel @ 4.1lbs/ft. Live floor wall
section to break 90 degrees over the top of the full outer wall. Top
section to include 6" high board pockets at front and rear to accept 1-
3/4" thick side boards. Complete with a 3/8" Polymer wiper at body
headboard. Live floor to be hinged at the left side conveyor tray at
the long sill, capable of a 36-degree tilt from (2) 4" bore x 20" stroke
double acting nitrided tilt cylinders. There will be {3) independent
hinges constructed of 3/8" steel, with 1/2" thick vertical gussets, a
2" 0.D. hinge tube with 3/8" wall thickness, with greaseable 1-1/4"
30488 hinge-pins with grease grooves.

Conveyor: Left side longitudinal conveyor emptying to the front, with
a full-length (two-section) conveyor cover of 3/16" AR450 205,000psi
steel. Hinges on the conveyor covers shall be greasable and include
zerk fittings. Conveyor floor shall be formed from 1/4" AR450 plate
and bolted in. Conveyor chain shall be 667X Pintle Chain, 16" width
on center, with 3/8" x 1-1/4" flites every second link. (No more

than 4-1/2" between flites) Conveyor to be driven by a 5.9 cubic
inch hydrautic motor through a 25;1 worm gear style gearbox. The
Gearbox assembly is to include a cast iron drive box with bronze
hear assemblies, with a 1-3/4" diameter drive axle carrying 8 tooth
steel sprockets. Conveyor rear idler shaft to be 1-1/4™ diameter with
cut steel sprockets. Conveyor chain adjustment shall be through the
use of dual grease tensioners at the return end of the body.

Tailgate: One-piece skin piate of 3/16" AR450 steel, with perimeter
box reinforcement, and a lower rub rail with material shedding
design. Shall have 3/4" flame cut hinge ears with 1-1/4" galvanized
handle pins, and 1-1/4" tower latch rods. Tailgate locking mechanism
to be attached by a 1" diameter full width traverse rod with four
bearing points, and 1/2" flame cut locking ears.

Central Greasing System: Included as standard equipment to

allow remote greasing of Bearing blocks ar base basket for main

lift cylinder, main lift cylinder trunnion, front drive shaft bearings at
conveyor, drive shaft bearings at gearbox, rear idler return shaft
bearings at conveyor, rod end for side tilt cylinders, base end for side
tilt cylinders, and all three (3) live floor hinges.

Double Acting Telescopic Hoist Cylinder
130" Stroke, 5.5" Bore, 3 Stage, CS Style

24" SDS Cabguard - Carbon - (4) Oval Light Holes
Page 2 of §



ALAMO HENKEl RP=i SnoGo’ feNco) Tylerice
GROUP
Snow & lce Team

(2) Front and (2) Side

Spin Chute

1 755874 Poly Body Mount Spin Chute
Spinner Drive

1 TAB425 SDS Sealed Spinner Drive

1 7TAG416 SDS Spinner Support Strut
Spinner Disk

1 980579 18" Poly Spinner w/ Hub

Clockwise Rotation

Hydraulic Options

1 6B2092 MOTOR 9.7 CU 4 B W/SENSOR

Ladder

1 11A4152 4 Step Folding Ladder - Bolt-On
30488

Shovel Holder

1 754498 Shovel Hoider - Carbon

Side Boards

1 7TAB837 SDS13 10" Bolt-On Side Board Kit
Carbon Steel

Lighting Options

1 OVALLIGHTS (3) Oval Light Holes in each Rear Post

Product

1 786615 SDS 14' FRONT STEP BOTTOM

1 757419 SDS 48" LOWER SIDE STEP

Standard ltems

1 2A1110 Base Basket for 5" & 5.5" Bore Telescopic Cylinders

1 2A1395 Safety Body Prop

1 2A0507 Rear Body Hinge Kit

1 EV6B1435 Air Tailgate Kit

1 2A1215 Safety Body Prop

1 280956 Body Guide Kit

Page 3of 6



ALAMO
GROUP

HENKEN) RPS SnoGo® TeNea) Tylerlce

Snow & lce Team

Custom Product
Lead Time: Hyd Funct. 0

Product
1 N/A REMQOVAL OF EXISTING BODY

TIE NEW BODY INTO EXISTING HYDRAULICS
REUSE, PINTLE PLATE, D-RINGS, PINTLE HOOK, TAILER PLUG ETC..

INSTALL NEW FRONT/SIDE AND REAR STROBES, STOP/TURN/TAIL & BACK UP
LIGHTS

INSTALLED - PAINT BODY ORANGE

**ANY ADDITIONAL UNFORESEEN PARTS AND LABOR NEEDED TO BE BILLED
SEPARATLY ON A SERVICE INVOICE

OPTION - ELECTRIC LOAD COVER SYSTEM W/ TARP
FOR THIS OPTION, ADD 3,284.00 TO TOTAL & INITIAL HERE

Net Total For All ltems Above Not Including Optiong: $ 64,709

The above prices, specifications, and all attached terms and conditions are
hereby accepted as part of this agreement. The Alamo Group Snow & Ice
Team is authorized to supply the equipment and services as specified to:
Note: All purchase orders must include The Alamo Group Snow & Ice Team quote number Q-50012

Printed Name:

Signature:

Page 4 of 6
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ALAMO
GROUP

Snow & lce Team

HENKE %ﬁ SnoGo® @ Tylerlce

Acceptance Date:

Requested Delivery Date:

Purchase Order Number:

Page 5 of 6



ALAMO
GROUP

HENKEly RPZ: SnoGo® @ Tylerlce

Snow & lce Team

Terms & Conditions

. All lead times are subject to change without notice.

. Pricing does not include any government-imposed import/export tariffs, duties, or fees. If any such
charges are implemented or adjusted after the acceptance of an order, we reserve the right to
adjust pricing accordingly. Customers should be aware that additional tariffs may apply and will be
the responsibility of the purchaser. Any modifications will be communicated as they become known

. All quotes are Ex-Works unless stated otherwise. Ex-Works transfers title, ownership, and liability
to the buyer upon notification of “ready to ship”. Buyer assumes all shipping and regulatory
responsibilities of transporting goods from the seller's point of origin.

. All prices are shown in USD

. All credit terms are subject to credit approval

. All orders are subject to acceptance by an officer of the company. Orders for products not regularly
carried in stock or requiring special engineering or manufacture are in every case subject to
approval by an officer of the company. The agreement set forth herein supersedes any prior
agreements, representations, or other communications between the parties relating to the subject
matter set forth herein. No other terms and conditions shall apply including the terms of any
purchase order submitted by Buyer, whether or not such terms are inconsistent or conflict with or
are in addition to the terms and conditions set forth herein.

. Work produced at Buyer's request such as sketches, drawings, design, testing fabrication, and
materials shall be charged at current rates.

. Any custom orders generated from this quotation (orders for products that need to be designed)
will be non-cancelable once they are released for production. Additional production time may be
required. Please consult with sales for production time upon order placement.

. Orders regularly entered cannoct be canceled except upon terms that will compensate the company
for any loss or damage sustained. Such loss will be at a minimum of 10% of the purchase price.
The buyer agrees that it shall inspect the equipment immediately after receipt and promptly (in
no event later than fifteen (15) days after receipt) notify in writing of any non-conformity or defect.
The buyer further agrees that failure to give such prompt notice or the commercial use of the
equipment shall constitute acceptance. Acceptance shall be final, and Buyer waives the right to
revoke acceptance for any reason, whether or not known by Buyer at the time of such acceptance.

. We reserve the right to change manufacturing specifications and procedures without notice, in
accordance with its product improvement policy.

. Our standard warranty (12 months for parts and flat rate labor) shall apply unless otherwise noted.

. This quote provides for no hydraulic components & controls other than those mentioned. Dealers
must assume that items not in this quote will not be provided.

Page 6 of 6



Tuesday, April 21, 2026
Special Council Meeting
City of Old Town
City Council Chambers,

21d Floor 265 Main
Street Agenda

Call to Order - 1 call April 21, 2026, Special Council Meeting to order.
(Council President Pushor)

Flag Salute

Roll Call

Approval of the Minutes

- March 16, 2026, Special Council Meeting minutes.

Petitions, Communications, and Citizens’ Requests

Reports
1. Council President
2. Standing Committees

Administrative, Economic, Finance and Public
Services

3. City Councilors

4, City Attorney

5. Special Committee

6. City Manager



Consent Agenda

1. The City Council will consider approving the renewal of Liquor and Victualers licensing for
four businesses in Old Town.

Suggested motion: Resolved, the Old Town City Council approves the renewal licensing for
the following:

¢ Nanny’s Restaurant, located at 241 Main Street.
City of Old Town Victualer’s and State of Maine Liquor License.

e The Old Town Theatre, located at 261 Main Street.
City of Old Town Victualer’s and State of Maine Liquor License.

¢ Governor’s Restaurant, located at 963 Stillwater Avenue.
City of Old Town Victualer’s and State of Maine Liquor License.

e American Legion Post 75, located at 20 Water Street,
State of Maine Liquor License.

All City inspections done by the Code Enforcement and Fire Department on
passed inspection.

(Councilor Wyles)

Old Business

New Business

Adjournment: pm.




City of Old Town
Special Council Meeting Minutes
March 16, 2026

Council convened March 16, 2026, in the City Hall Council Chambers, 265 Main Street

Council present: Council President Chris Pushor, Councilors: Katrina Wynn, Zack Wyles
(via Zoom), David Wight, Linda McLeod. Councilor May and Virgilio - absent

Administration present: - Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, Amy
Collinsworth, David White, Kyle Milan, Steve Rideout, Cassandra Pool, and Miles Francis.

Others present: Kristi Trafton (City Attorney), David Russell and Russell Sossong (O.T. Planning
board), and 7 Old Town residents.

Council President Pushor called the meeting to order at 7:35 p.m.

Approval of the Minutes

Petitions, Communications, and Citizens’ Requests
Reports
A. Council President

B. Standing Committees - Administrative Services, Economic Development, Finance
Services, and Public Services.

C. City Councilor

» Councilor Wynn said she had attended the previous RSU 34 School Budget
workshop and updated the Council members on what was discussed.

¢ Councilor Wight asked that discussion be made at the next Finance Committee on
04/21/2026 of the Public Work’s needing a replacement of a truck body that was
severely damaged as a result of a hydraulic line failure.

e Councilor Wynn asked Danielle Berube, Finance director, to provide the Council
with the overtime salaries amounts from the City’s Departments that has had to
utilize this because of being short staffed.

D. City Attorney

E. Special Committees



F. City Manager
City Manager Bill Mayo, updated the council on the following items:

e Perc and Epic still in lawsuit over trash.
YMCA has sent the contract over to their legal counsel for review of the lease to the
Herbert Sargent Building.

Consent Agenda
1. Resolved, the City Council approved the following renewal licenses:

- Pepper’s Landing, located at 170 Main Street.
(State of Maine Liquor License and City of Old Town Victualer’s Permit)

- V.F.W #3381 Gauvin-Fowler-Tupper-Stairs, located at 173 Main Street.
(State of Maine Liquor License)

Motion made by Councilor McLeod and seconded by Councilor Wight.
(Approved all favor, 5 - 0.)

Public Hearings and Second Reading of Ordinances

1. The City Council held a Public Hearing on a proposal to relocate the zoning boundary
line along a portion of Perkins Avenue as described below: 296.5, South Westerly
along Perkins Avenue with a depth of 343' on the North Easterly side and 259" on the
South Westerly side. for a total of 2.03 acres. (88.426.8 sq. fi.) of which both exceed
the required total Road Frontage of 185" and the lot coverage area of 36,000 sq. fi.
This proposal was approved 3 - 1 by the Old Town Planning Board at the
February 02, 2025, meeting.

Council President Pushor opened the public meeting at 7:45 pm.

Russell Sossong, Planning Board member, addressed the Council with several concerns
regarding the proposal. First, the Planning Board was not provided with the required 30-
day notice or sufficient information to review prior to its February 2, 2026, meeting.
Second, he noted that recent zoning changes from the State of Maine affecting R1 and R2
districts are complex and require further review before a final decision can be made on the
proposed relocation of the zoning boundary line.

Mr. Sossong recommended that the final reading and approval be postponed until
clarification on the zoning proposal is obtained. He also suggested that, should the
boundary line relocation moves forward; consideration be given to placing conditions on
the property owner, particularly if new residential construction is planned.



The Old Town Council agreed not to schedule a second reading and final approval until the
Planning Board could meet again addressing the above concerns.

Council President Pushor closed the public meeting at 8:03 pm.
Old Business

1. Resolved, the Old Town City Council hereby accepts the upgrade to the computer and
video equipment in the upstairs City Council Chambers by SJ Rollins, not to exceed
$10,000. Old video recording system has become outdated and new system will be able
to live stream council meetings. Funds for upgrades will come from account # 01-120-
25-5318.

Motion made by Councilor Wynn and seconded by Councilor McLeod.
(Approved all favor, 5-0.)

New Business

1. Resolved, the Old Town City Council accepts the Late Redemption payment on sewer
fees for the years of 2023- 2026, property located at 55 Lincoln Street. The total amount
paid was $2840.06, this includes interest, lien costs, and the late redemption fee.

Motion made by Councilor Wight and seconded by Councilor Wynn.
(Approved all favor, 5 - 0.)

2. Resolved, the Old Town City Council accepts the Late Redemption payment on sewer
fees for the year 2023, property located at 352 Center Street. The total amount paid was
$924.12, this includes interest, lien costs, and the late redemption fee.

Motion was made by Councilor Wynn and seconded by Councilor Wight.
(Approved all favor, 5 - 0.)

3. Resolved, the Old Town City Council hereby authorizes the Finance Director to write
off the uncollectable personal property taxes and interest as listed below:

Tax Payor Acct Reason | Year(s) Principal | Interest Total
Redbox Automated | 364 Business Closed Kiosk 2025 371.70 37.19 408.89
Retail LLC removed June 2024

Old Town Lumber 223 | Ceased operations several 2025 192.93 19.30 212.23
Co vears ago, little to no value

Total 621.12

Motion was made by Councilor Wight and seconded by Councilor Wynn.
(Approved all favor, 5 - 0.)




4. Resolved, the Old Town City Council hereby accepts the bid of $28,500 from Ed
Emmons for the purchase of the property located at 85 Veazie Street. The Council will
also consider authorizing the City Manager to transfer the property to the buyer and
complete all necessary documents and proceedings related to the sale.

Motion was made by Councilor Wight and seconded by Councilor McLeod.
(Approved all favor, 5-0.)

5. Resolved, the Old Town City Council accepts the quote from Radio Communications
Management, Inc. in the amount of $7,940.00 for the purchase and installation of a
new audio system for the Police Station. The current system is outdated and in need of
replacement. Funds for this purchase will come from account #09-526-60-6400.

Motion was made by Councilor McLeod and seconded by Councilor Wight.
{Approved all favor, 5-0,)

Adjournment:

Motion to adjourn at 8:08 pm made by Councilor McLeod and seconded by Councilor Wight.
(Approved all favor, 5§ -0.)

Respectfully submitted,
Laura Engstrom

City Clerk



