City of Old Town-Pollution
FY 2026-2027 Budget Notes
For June 1, 2026

Wage and Benefits for all departments

Wages — budgeted the following increase
Salary survey has been completed for non union employees
Health and Dental — The City is moving away from MMEHT, anticipated savings are reflected in budget.

MainePERS — Employer rates increased as followed
Non-Union AN plan had no change is at 9.0%

Expenses

Capital Equipment — increased $66,300 for replacement of a 2013 1-Ton pick up
Debt & Interest — reduced $11,150 based on bond schedule
Repairs & Maintenance — reduced $35,000 for slide gate installation

Capital — reduced $10,000 CSO master plan update completion

Revenue

User Fees will go up 3%

Investment income increased $10,000 to reflect anticipated rates
User Fee Interest increased $2,000 to reflect anticipated rates
Lien Fees increased $2,000 to reflect anticipated rates
Miscellaneous revenue decreased $1,800
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Expense

Comm Req vs Comm Req vs

2025 2025 2026 2026 2027 2027 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-800 Proprietary Funds / Administration
Wages
10-5000 Full Time Salaries and Wages 424,637.00 373,586.76 375,059.00 300,222.45 384,829.00 406,834.00 31,775.00 8.47%
10-5010 Overtime Salaries and Wages 22,962.00 21,921.33 18,833.00 10,599.52 16,162.00 17,440.00 -1,393.00 -7.40%
10-5020 Part Time Salaries and Wages 43,031.00 34,473.42 7,416.00 6,526.16 15,248.00 16,480.00 9,064.00 122.22%
Wages 490,630.00 429,981.51 401,308.00 317,348.13 416,239.00 440,754.00 39,446.00 9.83%
Taxes and Benefits
15-5100 FICA 37,534.00 31,877.15 30,701.00 23,454.71 31,841.00 33,718.00 3,017.00 9.83%
15-5110 Health/Life/Disability 77,352.00 63,974.25 79,109.00 60,650.24 77,280.00 74,560.00 -4,549.00 -5.75%
15-5120 Retirement 42,832.00 35,543.34 36,360.00 24,938.00 36,972.00 39,157.00 2,797.00 7.69%
15-5125 Workers Compensation 8,500.00 3,907.00 8,500.00 2,484.49 8,755.00 5,000.00 -3,500.00 -41.18%
15-5130 Unemployment Benefits 0.00 0.00 0.00 11,024.00 0.00 0.00 0.00 .00%
15-5140 Personnel Recruitment 0.00 403.50 0.00 0.00 0.00 0.00 0.00 .00%
15-5145 Drug Testing 0.00 237.00 0.00 176.50 0.00 0.00 0.00 .00%
Taxes and Benefits 166,218.00 135,942.24 154,670.00 122,727.94 154,848.00 152,435.00 -2,235.00 -1.45%
Travel and Training
20-5200 Travel Expense 1,590.00 0.00 1,590.00 0.00 500.00 500.00 -1,090.00 -68.55%
20-5220 Training & Materials 2,650.00 2,193.00 2,650.00 1,015.00 2,730.00 2,730.00 80.00 3.02%
Travel and Training 4,240.00 2,193.00 4,240.00 1,015.00 3,230.00 3,230.00 -1,010.00 -23.82%
Professional Fees and Services
25-5300 Other Contractual Services 76,400.00 63,151.44 76,400.00 64,705.83 78,692.00 78,692.00 2,292.00 3.00%
25-5310 Postage 7,000.00 6,446.72 7,000.00 7,529.47 7,210.00 7,210.00 210.00 3.00%
25-5315 Lien Collection Costs 4,000.00 3,063.00 4,000.00 4,680.00 4,120.00 4,120.00 120.00 3.00%
25-5330 Legal Fees 1,000.00 0.00 1,000.00 0.00 1,030.00 1,030.00 30.00 3.00%
25-5335 Software License Fees 3,180.00 0.00 3,180.00 0.00 3,275.00 3,275.00 95.00 2.99%
25-5340 Audit Services 9,000.00 0.00 9,000.00 0.00 9,270.00 9,270.00 270.00 3.00%
Professional Fees 100,580.00 72,661.16 100,580.00 76,915.30 103,597.00 103,597.00 3,017.00 3.00%

and Services



Old Town Water Pollution Control Facility-Fiscal Year 2026-2027 Budget 05/26/2026
9:20 AM Page 2
Expense
Comm Reqg vs Comm Req vs
2025 2025 2026 2026 2027 2027 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-800 Proprietary Funds / Administration CONT'D
Supplies
30-5500 Office Supplies 3,000.00 1,903.10 3,000.00 530.63 3,000.00 3,000.00 0.00 .00%
30-5565 Clothing 3,000.00 1,804.73 3,000.00 1,513.19 3,000.00 3,000.00 0.00 .00%
30-5640 Miscellaneous Supplies 700.00 622.26 700.00 122.62 700.00 700.00 0.00 .00%
Supplies 6,700.00 4,330.09 6,700.00 2,166.44 6,700.00 6,700.00 0.00 .00%
Insurances
35-5700 Property Insurance 23,365.00 24,942.00 23,365.00 26,043.00 26,500.00 26,500.00 3,135.00 13.42%
35-5710 Fleet & Inland Marine 3,725.00 5,298.00 3,725.00 5,278.00 5,500.00 5,500.00 1,775.00 47.65%
35-5715 General Liability 3,180.00 2,456.00 3,180.00 2,428.00 2,500.00 2,500.00 -680.00 -21.38%
Insurances 30,270.00 32,696.00 30,270.00 33,749.00 34,500.00 34,500.00 4,230.00 13.97%
Repairs and Maintenance
40-5830 Equipment Repair & Maint. 3,000.00 5,519.91 3,000.00 735.59 3,090.00 3,090.00 90.00 3.00%
40-5840 Vehicle Repairs & Maint. 17,808.00 11,283.69 17,808.00 16,239.95 18,342.00 18,342.00 534.00 3.00%
Repairs and 20,808.00 16,803.60 20,808.00 16,975.54 21,432.00 21,432.00 624.00 3.00%
Maintenance
Advertising and Outreach
50-6050 Printing & Binding 4,000.00 2,306.72 4,000.00 2,289.71 3,000.00 3,000.00 -1,000.00 -25.00%
50-6060 Advertising 2,000.00 0.00 2,000.00 0.00 1,500.00 1,500.00 -500.00 -25.00%
Advertising and 6,000.00 2,306.72 6,000.00 2,289.71 4,500.00 4,500.00 -1,500.00 -25.00%
Outreach
Dues and Subscriptions
55-6155 Dues and Subscriptions 2,247.00 1,410.00 2,247.00 1,410.00 1,500.00 1,500.00 -747.00 -33.24%
55-6160 License Fees 5,618.00 5,743.01 5,618.00 3,880.23 5,787.00 5,787.00 169.00 3.01%
Dues and 7,865.00 7,153.01 7,865.00 5,290.23 7,287.00 7,287.00 -578.00 -7.35%
Subscriptions
Lease and Capital Equipment
60-6600 Short Lived Assets 84,716.00 0.00 84,716.00 67.96 84,716.00 84,716.00 0.00 .00%
60-6605 Pick Up Truck 0.00 0.00 0.00 0.00 55,000.00 66,300.00 66,300.00 100.00%
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Expense
Comm Reqg vs Comm Req vs
2025 2025 2026 2026 2027 2027 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-800 Proprietary Funds / Administration CONT'D
60-6615 Flusher Truck 25,000.00 0.00 25,000.00 0.00 25,000.00 25,000.00 0.00 .00%
60-6630 Pump Station Engineering 50,000.00 37,790.35 0.00 17,494.64 0.00 0.00 0.00 .00%
60-6642 Manhole Repairs 40,000.00 11,950.00 40,000.00 631.00 40,000.00 40,000.00 0.00 .00%
60-6645 CSO Flowmeter 0.00 351.55 0.00 627.78 0.00 0.00 0.00 .00%
60-6650 RBC Replacement 30,000.00 0.00 30,000.00 0.00 30,000.00 30,000.00 0.00 .00%
60-6652 Stillwater Bridge 50,000.00 358,101.24 50,000.00 8,360.31 50,000.00 50,000.00 0.00 .00%
Lease and Capital 279,716.00 408,193.14 229,716.00 27,181.69 284,716.00 296,016.00 66,300.00 28.86%
Equipment
Debt and Interest
70-7300 Principal 224,850.00 224,850.13 224,850.00 224,850.13 224,850.00 224,850.00 0.00 .00%
70-7310 Interest 93,810.00 84,645.42 87,750.00 77,558.79 76,600.00 76,600.00 -11,150.00 -12.71%
Debt and Interest 318,660.00 309,495.55 312,600.00 302,408.92 301,450.00 301,450.00 -11,150.00 -3.57%
Year End Entries
Year End Entries 0.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
Administration 1,431,687.00 1,421,756.02 1,274,757.00 908,067.90 1,338,499.00 1,371,901.00 97,144.00 7.62%
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Expense
Comm Reqg vs Comm Req vs
2025 2025 2026 2026 2027 2027 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-802 Proprietary Funds / Maintenance
Professional Fees and Services
25-5300 Other Contractual Services 35,000.00 28,287.36 35,000.00 39,933.16 40,000.00 40,000.00 5,000.00 14.29%
Professional Fees 35,000.00 28,287.36 35,000.00 39,933.16 40,000.00 40,000.00 5,000.00 14.29%
and Services
Supplies
30-5635 Tile & Pipe 28,090.00 22,037.00 28,090.00 9,427.11 23,000.00 23,000.00 -5,090.00 -18.12%
30-5640 Miscellaneous Supplies 2,000.00 670.25 2,000.00 612.24 2,000.00 2,000.00 0.00 .00%
30-5645 Public Safety Supplies 5,000.00 3,659.06 5,000.00 4,009.37 5,000.00 5,000.00 0.00 .00%
Supplies 35,090.00 26,366.31 35,090.00 14,048.72 30,000.00 30,000.00 -5,090.00 -14.51%
Repairs and Maintenance
40-5830 Equipment Repair & Maint. 27,500.00 22,720.31 27,500.00 1,504.82 28,325.00 28,325.00 825.00 3.00%
Repairs and 27,500.00 22,720.31 27,500.00 1,504.82 28,325.00 28,325.00 825.00 3.00%
Maintenance
Utilities
45-5950 Telephone 8,000.00 7,970.13 8,000.00 7,573.78 8,240.00 8,240.00 240.00 3.00%
45-5951 Water 1,500.00 1,141.30 1,500.00 1,365.36 1,500.00 1,500.00 0.00 .00%
45-5955 Electric 34,000.00 39,623.19 34,000.00 35,317.67 34,000.00 34,000.00 0.00 .00%
45-5960 Heating Oil 6,180.00 3,208.90 6,180.00 4,873.15 6,365.00 6,365.00 185.00 2.99%
Utilities 49,680.00 51,943.52 49,680.00 49,129.96 50,105.00 50,105.00 425,00 .86%
Lease and Capital Equipment
60-6400 Other Capital Outlay 10,000.00 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00 .00%
Lease and Capital 10,000.00 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00 .00%
Equipment
Maintenance 157,270.00 129,317.50 157,270.00 104,616.66 158,430.00 158,430.00 1,160.00 74%
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Expense
Comm Reqg vs Comm Req vs
2025 2025 2026 2026 2027 2027 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-804 Proprietary Funds / Wastewater Treatment Facility
Professional Fees and Services
25-5300 Other Contractual Services 45,000.00 56,010.04 35,000.00 22,995.17 36,050.00 36,050.00 1,050.00 3.00%
Professional Fees 45,000.00 56,010.04 35,000.00 22,995.17 36,050.00 36,050.00 1,050.00 3.00%
and Services
Supplies
30-5510 Janitorial Supplies 3,000.00 2,878.63 3,000.00 2,488.21 3,090.00 3,090.00 90.00 3.00%
30-5625 Chemicals 20,000.00 14,229.23 20,000.00 21,168.79 20,600.00 20,600.00 600.00 3.00%
30-5629 Laboratory Supplies 6,000.00 6,896.62 6,000.00 6,909.31 6,180.00 6,180.00 180.00 3.00%
30-5640 Miscellaneous Supplies 2,500.00 2,772.17 2,500.00 3,149.17 2,575.00 2,575.00 75.00 3.00%
Supplies 31,500.00 26,776.65 31,500.00 33,715.48 32,445.00 32,445.00 945.00 3.00%
Repairs and Maintenance
40-5800 Building Repair & Maint. 2,500.00 2,971.93 2,500.00 2,546.45 2,575.00 2,575.00 75.00 3.00%
40-5830 Equipment Repair & Maint. 35,000.00 33,130.15 85,000.00 44,963.18 52,550.00 52,550.00 -32,450.00 -38.18%
Repairs and 37,500.00 36,102.08 87,500.00 47,509.63 55,125.00 55,125.00 -32,375.00 -37.00%
Maintenance
Utilities
45-5950 Telephone 5,500.00 3,232.20 5,500.00 5,454.46 5,665.00 5,665.00 165.00 3.00%
45-5951 Water 1,500.00 2,047.03 1,500.00 2,851.67 1,545.00 1,545.00 45.00 3.00%
45-5955 Electric 87,652.00 95,490.54 87,652.00 99,619.13 87,652.00 87,652.00 0.00 .00%
45-5960 Heating Oil 30,000.00 29,200.73 30,000.00 34,287.36 30,900.00 30,900.00 900.00 3.00%
Utilities 124,652.00 129,970.50 124,652.00 142,212.62 125,762.00 125,762.00 1,110.00 .89%
Lease and Capital Equipment
60-6400 Other Capital Outlay 10,000.00 21,229.60 20,000.00 5,064.81 10,000.00 10,000.00 -10,000.00 -50.00%
Lease and Capital 10,000.00 21,229.60 20,000.00 5,064.81 10,000.00 10,000.00 -10,000.00 -50.00%
Equipment
Wastewater 248,652.00 270,088.87 298,652.00 251,497.71 259,382.00 259,382.00 -39,270.00 -13.15%

Treatment Facility
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Expense
Comm Reqg vs Comm Req vs
2025 2025 2026 2026 2027 2027 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-806 Proprietary Funds / Sludge Disposal
Professional Fees and Services
25-5328 Sludge Disposal 87,500.00 74,778.10 87,500.00 75,569.42 90,125.00 90,125.00 2,625.00 3.00%
Professional Fees 87,500.00 74,778.10 87,500.00 75,569.42 90,125.00 90,125.00 2,625.00 3.00%
and Services
Repairs and Maintenance
40-5830 Equipment Repair & Maint. 1,000.00 681.59 1,000.00 581.49 1,000.00 1,000.00 0.00 .00%
Repairs and 1,000.00 681.59 1,000.00 581.49 1,000.00 1,000.00 0.00 .00%
Maintenance
Utilities
45-5950 Telephone 500.00 427.20 500.00 479,56 515.00 515.00 15.00 3.00%
45-5955 Electric 5,000.00 5,479.85 5,000.00 3,540.06 5,000.00 5,000.00 0.00 .00%
Utilities 5,500.00 5,907.05 5,500.00 4,019.62 5,515.00 5,515.00 15.00 27%
Sludge Disposal 94,000.00 81,366.74 94,000.00 80,170.53 96,640.00 96,640.00 2,640.00 2.81%
Proprietary Funds 1,931,609.00 1,902,529.13 1,824,679.00 1,344,352.80 1,852,951.00 1,886,353.00 61,674.00 3.38%
Expense Totals: 1,931,609.00 1,902,529.13 1,824,679.00 1,344,352.80 1,852,951.00 1,886,353.00 61,674.00 3.38%
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Revenue

Comm Reqg vs Comm Req vs
2025 2025 2026 2026 2027 2027 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %

Dept/Div: 80-020 Proprietary Funds / Charge for Services
4570 Old Town User Fees 1,526,663.00 1,583,184.23 1,541,930.00 1,259,176.50 1,557,349.00 1,557,349.00 15,419.00 1.00%
4571 Milford User Fees 147,661.00 117,263.20 152,165.00 116,417.40 155,962.00 155,962.00 3,797.00 2.50%
4572 User Fee Abatements 0.00 -15,995.51 0.00 -8,412.90 0.00 0.00 0.00 .00%
4573 Council Approved Write off 0.00 -18,524.56 0.00 0.00 0.00 0.00 0.00 .00%
Charge for Services 1,674,324.00 1,665,927.36 1,694,095.00 1,367,181.00 1,713,311.00 1,713,311.00 19,216.00 1.13%
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Revenue

Comm Req vs Comm Req vs
2025 2025 2026 2026 2027 2027 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %

Dept/Div: 80-030 Proprietary Funds / Investment Income
4610 Investment Income 10,000.00 59,164.76 30,000.00 53,556.20 30,000.00 40,000.00 10,000.00 33.33%
Investment Income 10,000.00 59,164.76 30,000.00 53,556.20 30,000.00 40,000.00 10,000.00 33.33%
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Revenue

Comm Req vs Comm Req vs

2025 2025 2026 2026 2027 2027 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %

Dept/Div: 80-035 Proprietary Funds / Miscellaneous Revenue
4205 Permits 100.00 0.00 100.00 40.00 100.00 100.00 0.00 .00%
4601 Interest on User Fees 6,000.00 15,838.89 6,000.00 12,109.40 6,000.00 8,000.00 2,000.00 33.33%
4735 Lien Fees 7,000.00 9,964.46 7,000.00 11,064.59 7,000.00 9,000.00 2,000.00 28.57%
4775 Miscellaneous Revenues 2,800.00 32.00 2,800.00 64.00 2,800.00 1,000.00 -1,800.00 -64.29%
Miscellaneous 15,900.00 25,835.35 15,900.00 23,277.99 15,900.00 18,100.00 2,200.00 13.84%

Revenue
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Revenue

Comm Reqg vs Comm Req vs
2025 2025 2026 2026 2027 2027 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-045 Proprietary Funds / Capital Reserve Transfers In

4460 Grant USDA 0.00 349,230.32 0.00 8,450.64 0.00 0.00 0.00 .00%
4927 Debt Redemption Reserve 231,385.00 0.00 84,684.00 0.00 93,740.00 114,942.00 30,258.00 35.73%
Capital Reserve 231,385.00 349,230.32 84,684.00 8,450.64 93,740.00 114,942.00 30,258.00 35.73%

Transfers In
Proprietary Funds 1,931,609.00 2,100,157.79 1,824,679.00 1,452,465.83 1,852,951.00 1,886,353.00 61,674.00 3.38%
Revenue Totals: 1,931,609.00 2,100,157.79 1,824,679.00 1,452,465.83 1,852,951.00 1,886,353.00 61,674.00 3.38%
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