City of Old Town
Regular Council Meeting Minutes
January 0§, 2026

Council convened January 05, 2026, in the Old Town City Council Chambers, 265 Main Street.

Councilors present: President Chris Pushor, Linda McLeod, Katrina Wynn, Zack Wyles, David Wight,
Charlene Virgilio, and Michael May.

Administration present: Bill Mayo, Laura Engstrom, irene Pherson, Travis Roy, David White, Kyle Milan,
Apnl Buchanan, Danielle Berube, Cassandra Pool, David Smith, Steve Rideout, and Miles Francis.

Others present: Kristi Trafton (City Attomney), Scott Wilcox, (CEO YMCA), board members, employees,
and supporters, Conner Archer (CEO Courageous Steps Project), board members, employees and
supporters, Bangor Taxi driver, residents of Old Town and Bangor Daily News affiliate Kasey Turman.

Council President Pushor called the meeting to order at 6:00 p.m.

Approval of the Minutes:

December 01, 2025, Regular Council meeting minutes.

Motion made by Councilor Virgilio, seconded by Councilor Wyles.
(Approved all in favor, 6-0, Councilor McLeod abstained as she was absent for that Council for that

meeting)
Petitions, Communications, and Citizens’ Requests Reports:

e A gentleman that identified himself as a Bangor taxi driver provided comments and written
information to the City Council about his opinion on the United States banking system and how
it was going to fail. He wanted the City Council to act and sign a Resolution he had provided.
The Council said thank you, but did not sign the Resolution.

o Family members, employees, and supporters of Connor Archer spoke in favor of the Council
approving the Courageous Steps Project lease and renovation of the Herbert Sargent Building
from the City of Old Town.



A. Council President

B. Standing Committees

Administrative Services, Economic Development, Finance Services, and Public Services.

C. City Councilor
D. City Attorney

E. Special Committees
F. City Manager
Bill Mayo, City Manager updated the City Council on the following:

¢ Interviewed three candidates for the Economic Development Director position and have narrowed
in down to one candidate. Waiting on a background check and working out the final negotiations
before finalizing the hire.

¢ The City has applied for a $500,000 Brownfield Grant and waiting to hear back if that will be

granted.

¢ Notification that a Public Benefit Hearing will take place on the Juniper Ridge Landfill expansion.
A place, date or time has not been established yet. Bill will let the council know as soon as he
hears back on that information.

e Bill was asked by Councilor Pushor about the Fire and Ice Event that typically takes place in
January. it is now possibly going to be moved to a later date (beginning of March), as the weather

is milder then.

Consent Agenda

1. Resolved, The Old Town City Council hereby re — appoints Donald Sturgeon to the Old Town
Water District Board, term to expire March 31, 2029.

Motion made by Councilor Wight, seconded by Councilor May.
(Approved all in favor, 7-0)

Public Hearings and Second Reading of Ordinances

Old Business



New Business:

1. The Old Town City Council discussed two RFP proposals submitted for the lease and rehabilitation
of the Herbert Sargent Building and its surrounding grounds.

RFP Discussion: Herbert Sargent Building
Location: 342 Bennoch Road

Presentations

Scott Wilcox, CEO of the Old Town/Orono YMCA, addressed the Council regarding the YMCA'’s
proposal. Mr. Wilcox stated that expanding to the Herbert Sargent Building would allow the YMCA to
serve a greater number of Old Town residents and the surrounding community. Proposed uses include:

After-school programming geared toward 3rd and 4th graders
A senior center

Sporting activities

An outdoor pool with splash pad

Little League programs

Various clubs, including art and cooking classes

In addition to rehabilitating the Herbert Sargent Building, the YMCA plans to upgrade the existing
baseball field and tennis court. Mr. Wilcox stated that the YMCA currently has all necessary funding
secured and intends to begin the project as soon as possible, with most improvements targeted for
completion by spring 2026.

Connor Archer, Founder, Chairman, and CEO of the Courageous Steps Project, presented his
organization’s proposal. The Courageous Steps Project is a 501(c)(3) nonprofit organization supporting
children and young adults with varying disabilities and challenges throughout Maine. The proposal
includes development of a state-of-the-art Step Forward Center for Discovery & Learning, offering:

o Early childhood preschool programming
e Specialized community services
« Supplemental services such as speech and occupational therapy

QOutdoor plans include a Sensory Center with gardens, nature trails, and learning centers designed for
play, discovery, and skill development. The proposal also includes upgrades to the baseball field and
tennis court. Mr. Archer stated that project funding would be provided by donors who have pledged
support contingent upon Council approval of the RFP. The anticipated opening timeline is late 2026,
with additional projects completed thereafter.



Council Discussion and Results

¢ The Council engaged in extensive discussion regarding both proposals.

¢ The vote on the RFPs resulted in a tie, 3-3.

o Councilor Wight abstained from both discussion and vote due to his position as a member of the
YMCA Board of Directors.

» Councilors agreed that both proposals would benefit the City and address urgent community
needs.

» Some Councilors favored the YMCA proposal due to its financial stability and scope of the
programs they would be providing.

¢ Other Councilors favored the Courageous Steps Project due to the opportunity to create a
regionally unique learning center serving children and young adults with disabilities.

To avoid restarting the RFP process, the Council agreed to hold a workshop to determine whether
additional information is needed from either organization. A final decision and vote will take place at a

future Council meeting.

Motion to Table:
Councilor McLeod moved to table the motion; seconded by Councilor Wyles.
(Approved unanimously to table the motion and vote at a later Council meeting, 6-0.)

2. Resolved, the Old Town City Council approves transferring $41,123.13 from the Dewitt Solar
Bill Credit Agreement to the Airport Hangar Reserve #09-045-4850 fund as instructed by the
FAA. Amounts are to come from the accounts listed below

01-330-45-5955 - $ 3,437.20
05-400-45-5955 - $ 4,282.18
02-200-45-5955 - $ 2,997.76
02-210-45-5955 - $ 2,997.75
02-220-45-5955 - $ 2,997.75
80-802-45-5955- % 2,141.26
80-804-45-5955 - § 22,269.23

Motion made by Wyles, seconded by Councilor Wight.
Approved all in favor, 7 - 0)

Adjournment:
Motion made by Councilor Wyles to adjourn at 7:58 pm, seconded by Councilor Mcleod.

(Approved all in favor, 7 - 0)
Respectfully submitted,
Laura Engstrom
City Clerk -Old Town



