City of Old Town
Financial Services Committee Minutes
January 20, 2026

Finance Committee members convened January 20, 2026, in the Old Town City Hall Council
Chambers, 265 Main Street

Committee Members Present: Councilors, Linda Mcleod (Chair), David Wight, Charlene Virgilio,
Zack Wyles and Council President Pushor (ex-officio).

Other Councilors’ Present: Michael May and Katrina Wynn - absent

Administration Present: Bill Mayo, Laura Engstrom, Irene Pehrson, Danielle Berube, David Smith,
Travis Roy, and david White.

Others Present: Kristi Trafton (City Attorney), and 2 Old Town residents.

Council President Pushor called the meeting to order at 6:00 p.m.
1. Approval of December 15, 2025, Finance Committee meeting minutes.

Motion made by Councilor Wight to accept as written, seconded by Councilor Wyles.
(Approved all in favor, 5-0)

2. Finance Director, Danielle Berube updated the Committee on the December 2025 financials.
- December 2025 marks the halfway point in the FY 2025 — 2026 Budget. Danielle said the
revenue and expenses are right in line with the 50% mark, which is good.
- Councilor Virgilio asked when we will get the expense bill for taxes from Penobscot County.
Danielle said early to mid-February is the typical timeframe for that.

3. Discussion on the RFP lease of the Herbert Sargent Building by the Old Town/Orono YMCA.

- Bill Mayo, City Manager, gave a follow-up on some of the questions and suggestions from the
last Council meeting. He met with Scott Wilcox and Andrew Walker on the proposed timeline
for renovations of the building and grounds. He asked them what would be open for public use
vs. part of the YMCA programs. Scott said renovations would start immediately after finalizing
the lease agreement and programs would be starting as soon as this spring. Some public places
that the Y would provide are outdoor pools, tennis and pickle ball courts, baseball field could be
utilized for ASA Softball /Little League, and the playground would be for public use when the Y
had no programming taking place at the same time.

Bill will be meeting with Kristi Trafton, City Attorney, to get a draft version of the lease
agreement created for the Council to review and Scott Wilcox will be attending February 02,
2026, Council meeting for any follow-up questions.

Adjourn: Motion made by Counciler Wight, seconded by Councilor Wyles at 6:30 p.m.
(Approved all in favor, 5-0)
Respectfully submitted,
Laura Engstrom
City Clerk

The Finance Committee is composed of Councilors, Linda McLeod (Chair), David
Wight, Charlene Virgilio, Zack Wyles and Council President Chris Pushor (ex-officio)



