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Dept/Div:  80-800  Proprietary Funds / Administration
Wages

10-5000 Full Time Salaries and Wages 320,447.00 332,454.16 387,419.00 343,272.89 400,970.00 404,354.00 16,935.00 4.37%
10-5010 Overtime Salaries and Wages 17,613.00 17,992.08 18,583.00 18,561.81 19,137.00 19,323.00 740.00 3.98%
10-5020 Part Time Salaries and Wages 53,281.00 41,550.15 56,253.00 35,240.03 56,547.00 57,088.00 835.00 1.48%

Wages 391,341.00 391,996.39 462,255.00 397,074.73 476,654.00 480,765.00 18,510.00 4.00%
Taxes and Benefits

15-5100 FICA 29,700.00 28,959.29 35,363.00 29,484.97 36,464.00 36,779.00 1,416.00 4.00%
15-5110 Health/Life/Disability 79,080.00 47,205.75 71,280.00 54,370.39 73,257.00 73,341.00 2,061.00 2.89%
15-5120 Retirement 33,938.00 700.52 42,472.00 32,443.01 43,481.00 43,847.00 1,375.00 3.24%
15-5125 Workers Compensation 8,700.00 7,425.00 8,500.00 7,411.00 8,500.00 8,500.00 0.00 .00%
15-5130 Unemployment Benefits 0.00 0.00 0.00 480.50 0.00 0.00 0.00 .00%
15-5140 Personnel Recruitment 0.00 280.00 0.00 0.00 0.00 0.00 0.00 .00%
15-5145 Drug Testing 0.00 64.00 0.00 256.00 0.00 0.00 0.00 .00%

Taxes and Benefits 151,418.00 84,634.56 157,615.00 124,445.87 161,702.00 162,467.00 4,852.00 3.08%
Travel and Training

20-5200 Travel Expense 1,500.00 0.00 1,590.00 0.00 1,590.00 1,590.00 0.00 .00%
20-5220 Training & Materials 2,500.00 1,960.00 2,650.00 2,761.00 2,650.00 2,650.00 0.00 .00%

Travel and Training 4,000.00 1,960.00 4,240.00 2,761.00 4,240.00 4,240.00 0.00 .00%
Professional Fees and Services

25-5300 Other Contractual Services 68,000.00 58,764.10 72,080.00 61,236.69 76,400.00 76,400.00 4,320.00 5.99%
25-5310 Postage 5,000.00 5,549.42 5,000.00 6,027.40 5,300.00 5,300.00 300.00 6.00%
25-5315 Lien Collection Costs 5,500.00 1,293.00 5,500.00 2,994.50 5,500.00 5,500.00 0.00 .00%
25-5330 Legal Fees 2,500.00 0.00 2,650.00 0.00 2,809.00 2,809.00 159.00 6.00%
25-5335 Software License Fees 3,000.00 1,349.79 3,180.00 1,054.79 3,180.00 3,180.00 0.00 .00%
25-5340 Audit Services 5,600.00 0.00 5,936.00 9,000.00 9,000.00 9,000.00 3,064.00 51.62%

Professional Fees
and Services

89,600.00 66,956.31 94,346.00 80,313.38 102,189.00 102,189.00 7,843.00 8.31%

Supplies
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Dept/Div:  80-800  Proprietary Funds / Administration CONT'D
30-5500 Office Supplies 3,700.00 2,025.11 3,922.00 1,254.24 4,157.00 4,157.00 235.00 5.99%
30-5565 Clothing
Clothing

2,200.00 2,821.54 2,500.00 1,596.58 3,000.00 3,000.00 500.00 20.00%

30-5640 Miscellaneous Supplies 1,000.00 343.59 1,060.00 434.15 1,000.00 1,000.00 -60.00 -5.66%
Supplies 6,900.00 5,190.24 7,482.00 3,284.97 8,157.00 8,157.00 675.00 9.02%

Insurances
35-5700 Property Insurance 21,000.00 20,236.00 22,260.00 20,746.00 22,260.00 22,260.00 0.00 .00%
35-5710 Fleet & Inland Marine 3,200.00 3,280.00 3,392.00 3,564.00 3,500.00 3,500.00 108.00 3.18%
35-5715 General Liability 3,000.00 2,676.00 3,180.00 2,771.00 3,180.00 3,180.00 0.00 .00%

Insurances 27,200.00 26,192.00 28,832.00 27,081.00 28,940.00 28,940.00 108.00 .37%
Repairs and Maintenance

40-5830 Equipment Repair & Maint. 5,000.00 2,406.82 5,300.00 1,417.49 5,300.00 5,300.00 0.00 .00%
40-5840 Vehicle Repairs & Maint. 9,800.00 11,765.27 16,800.00 12,556.95 17,808.00 17,808.00 1,008.00 6.00%

Repairs and
Maintenance

14,800.00 14,172.09 22,100.00 13,974.44 23,108.00 23,108.00 1,008.00 4.56%

Advertising and Outreach
50-6050 Printing & Binding 5,000.00 2,999.24 5,000.00 2,232.11 5,000.00 5,000.00 0.00 .00%
50-6060 Advertising 2,000.00 0.00 2,000.00 312.00 2,000.00 2,000.00 0.00 .00%

Advertising and
Outreach

7,000.00 2,999.24 7,000.00 2,544.11 7,000.00 7,000.00 0.00 .00%

Dues and Subscriptions
55-6155 Dues and Subscriptions 2,000.00 1,585.00 2,120.00 1,896.99 2,247.00 2,247.00 127.00 5.99%
55-6160 License Fees 5,000.00 70.00 5,300.00 1,024.00 5,618.00 5,618.00 318.00 6.00%

Dues and
Subscriptions

7,000.00 1,655.00 7,420.00 2,920.99 7,865.00 7,865.00 445.00 6.00%

Lease and Capital Equipment
60-6600 Short Lived Assets 84,716.00 0.00 84,716.00 0.00 84,716.00 84,716.00 0.00 .00%
60-6605 Pick Up Truck 0.00 0.00 6,000.00 5,529.80 50,000.00 50,000.00 44,000.00 733.33%
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Dept/Div:  80-800  Proprietary Funds / Administration CONT'D
60-6615 Flusher Truck 25,000.00 0.00 25,000.00 0.00 25,000.00 25,000.00 0.00 .00%
60-6623 TV Collection System 0.00 4,470.75 25,000.00 23,390.85 0.00 0.00 -25,000.00 -100.00%
60-6626 Headworks Inventory 0.00 340.00 0.00 0.00 0.00 0.00 0.00 .00%
60-6640 Interceptor Cleaning 0.00 5,129.50 0.00 5,448.50 0.00 0.00 0.00 .00%
60-6642 Manhole Repairs 0.00 10,573.24 40,000.00 7,698.50 40,000.00 40,000.00 0.00 .00%
60-6645 CSO Flowmeter 0.00 3,012.04 0.00 9,022.21 0.00 0.00 0.00 .00%
60-6650 RBC Replacement 0.00 3,612.45 0.00 10,305.43 30,000.00 30,000.00 30,000.00 100.00%
60-6652 Stillwater Bridge 100,000.00 0.00 100,000.00 8,290.89 50,000.00 50,000.00 -50,000.00 -50.00%

Lease and Capital
Equipment

209,716.00 27,137.98 280,716.00 69,686.18 279,716.00 279,716.00 -1,000.00 -.36%

Debt and Interest
70-7300 Principal 407,352.00 0.00 257,352.00 248,597.54 257,352.00 257,352.00 0.00 .00%
70-7310 Interest 135,000.00 108,233.28 110,000.00 95,798.01 98,600.00 98,600.00 -11,400.00 -10.36%

Debt and Interest 542,352.00 108,233.28 367,352.00 344,395.55 355,952.00 355,952.00 -11,400.00 -3.10%
Year End Entries

71-7350 Provision for Bad Debt 0.00 6,408.00 0.00 0.00 0.00 0.00 0.00 .00%
71-7351 Depreciation Expense 0.00 536,128.00 0.00 0.00 0.00 0.00 0.00 .00%
71-7354 ST Compensated Absence 0.00 -2,821.30 0.00 0.00 0.00 0.00 0.00 .00%

Year End Entries 0.00 539,714.70 0.00 0.00 0.00 0.00 0.00 .00%
Administration 1,451,327.00 1,270,841.79 1,439,358.00 1,068,482.22 1,455,523.00 1,460,399.00 21,041.00 1.46%
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Dept/Div:  80-802  Proprietary Funds / Maintenance
Professional Fees and Services

25-5300 Other Contractual Services 30,000.00 7,337.88 30,000.00 30,770.40 35,000.00 35,000.00 5,000.00 16.67%
Professional Fees
and Services

30,000.00 7,337.88 30,000.00 30,770.40 35,000.00 35,000.00 5,000.00 16.67%

Supplies
30-5635 Tile & Pipe 25,000.00 13,028.78 26,500.00 14,559.35 28,090.00 28,090.00 1,590.00 6.00%
30-5640 Miscellaneous Supplies 2,000.00 999.90 2,000.00 13.71 2,000.00 2,000.00 0.00 .00%
30-5645 Public Safety Supplies 2,000.00 2,439.94 2,500.00 4,125.03 5,000.00 5,000.00 2,500.00 100.00%

Supplies 29,000.00 16,468.62 31,000.00 18,698.09 35,090.00 35,090.00 4,090.00 13.19%
Repairs and Maintenance

40-5830 Equipment Repair & Maint. 27,500.00 15,143.42 27,500.00 9,630.12 27,500.00 27,500.00 0.00 .00%
Repairs and
Maintenance

27,500.00 15,143.42 27,500.00 9,630.12 27,500.00 27,500.00 0.00 .00%

Utilities
45-5950 Telephone 7,200.00 7,328.04 7,200.00 7,693.78 7,200.00 7,200.00 0.00 .00%
45-5951 Water 0.00 1,328.35 0.00 1,009.29 1,500.00 1,500.00 1,500.00 100.00%
45-5955 Electric 24,000.00 30,548.38 25,440.00 31,237.91 26,967.00 26,967.00 1,527.00 6.00%
45-5960 Heating Oil 5,500.00 2,665.68 5,830.00 2,758.43 6,180.00 6,180.00 350.00 6.00%

Utilities 36,700.00 41,870.45 38,470.00 42,699.41 41,847.00 41,847.00 3,377.00 8.78%
Lease and Capital Equipment

60-6400 Other Capital Outlay 10,000.00 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00 .00%
Lease and Capital
Equipment

10,000.00 0.00 10,000.00 0.00 10,000.00 10,000.00 0.00 .00%

Maintenance 133,200.00 80,820.37 136,970.00 101,798.02 149,437.00 149,437.00 12,467.00 9.10%
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Dept/Div:  80-804  Proprietary Funds / Wastewater Treatment Facility
Professional Fees and Services

25-5300 Other Contractual Services 20,000.00 17,703.20 20,000.00 22,059.36 35,000.00 35,000.00 15,000.00 75.00%
Professional Fees
and Services

20,000.00 17,703.20 20,000.00 22,059.36 35,000.00 35,000.00 15,000.00 75.00%

Supplies
30-5510 Janitorial Supplies 2,500.00 2,697.33 2,500.00 2,564.39 3,000.00 3,000.00 500.00 20.00%
30-5545 Bio Medical and Surgical 0.00 524.85 0.00 0.00 0.00 0.00 0.00 .00%
30-5625 Chemicals 20,000.00 14,044.30 21,200.00 15,692.18 22,472.00 22,472.00 1,272.00 6.00%
30-5629 Laboratory Supplies 4,000.00 4,529.83 4,000.00 7,067.87 6,000.00 6,000.00 2,000.00 50.00%
30-5640 Miscellaneous Supplies 1,000.00 2,427.08 2,000.00 2,489.98 2,000.00 2,000.00 0.00 .00%

Supplies 27,500.00 24,223.39 29,700.00 27,814.42 33,472.00 33,472.00 3,772.00 12.70%
Repairs and Maintenance

40-5800 Building Repair & Maint. 1,500.00 3,849.99 2,500.00 2,276.14 2,500.00 2,500.00 0.00 .00%
40-5830 Equipment Repair & Maint. 15,000.00 20,046.70 20,000.00 27,492.31 35,000.00 35,000.00 15,000.00 75.00%

Repairs and
Maintenance

16,500.00 23,896.69 22,500.00 29,768.45 37,500.00 37,500.00 15,000.00 66.67%

Utilities
45-5950 Telephone 5,500.00 3,361.87 5,500.00 2,962.85 5,500.00 5,500.00 0.00 .00%
45-5951 Water 0.00 2,682.32 0.00 1,846.82 1,500.00 1,500.00 1,500.00 100.00%
45-5955 Electric 70,000.00 77,329.75 74,200.00 85,843.87 78,652.00 78,652.00 4,452.00 6.00%
45-5960 Heating Oil 20,000.00 36,747.77 21,200.00 33,785.82 30,000.00 30,000.00 8,800.00 41.51%

Utilities 95,500.00 120,121.71 100,900.00 124,439.36 115,652.00 115,652.00 14,752.00 14.62%
Lease and Capital Equipment

60-6400 Other Capital Outlay 50,000.00 16,149.82 50,000.00 0.00 0.00 0.00 -50,000.00 -100.00%
Lease and Capital
Equipment

50,000.00 16,149.82 50,000.00 0.00 0.00 0.00 -50,000.00 -100.00%

Wastewater
Treatment Facility

209,500.00 202,094.81 223,100.00 204,081.59 221,624.00 221,624.00 -1,476.00 -.66%
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Dept/Div:  80-806  Proprietary Funds / Sludge Disposal
Professional Fees and Services

25-5328 Sludge Disposal 67,500.00 69,006.58 87,500.00 50,088.37 87,500.00 87,500.00 0.00 .00%
Professional Fees
and Services

67,500.00 69,006.58 87,500.00 50,088.37 87,500.00 87,500.00 0.00 .00%

Repairs and Maintenance
40-5830 Equipment Repair & Maint. 1,500.00 541.00 1,500.00 780.27 1,500.00 1,500.00 0.00 .00%

Repairs and
Maintenance

1,500.00 541.00 1,500.00 780.27 1,500.00 1,500.00 0.00 .00%

Utilities
45-5950 Telephone 750.00 427.20 750.00 393.46 750.00 750.00 0.00 .00%
45-5955 Electric 2,000.00 6,430.42 2,500.00 3,762.94 2,500.00 2,500.00 0.00 .00%
45-5960 Heating Oil 2,000.00 29.12 2,500.00 0.00 2,500.00 2,500.00 0.00 .00%

Utilities 4,750.00 6,886.74 5,750.00 4,156.40 5,750.00 5,750.00 0.00 .00%
Sludge Disposal
Proprietary Funds

73,750.00
1,867,777.00

76,434.32
1,630,191.29

94,750.00
1,894,178.00

55,025.04
1,429,386.87

94,750.00
1,921,334.00

94,750.00 0.00 .00%
1,926,210.00 32,032.00 1.69%

32,032.00Expense Totals: 1,867,777.00 1,630,191.29 1,894,178.00 1,429,386.87 1,921,334.00 1,926,210.00 1.69%
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Dept/Div:  80-020  Proprietary Funds / Charge for Services
4570 Old Town User Fees 1,460,030.00 1,527,378.52 1,496,582.00 1,126,595.17 1,511,548.00 1,511,548.00 14,966.00 1.00%
4571 Milford User Fees 116,685.00 130,869.01 137,429.00 105,548.49 140,600.00 138,419.00 990.00 .72%
4572 User Fee Abatements 0.00 -33,732.43 0.00 -15,026.99 0.00 0.00 0.00 .00%

Charge for Services 1,576,715.00 1,624,515.10 1,634,011.00 1,217,116.67 1,652,148.00 1,649,967.00 15,956.00 .98%
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Dept/Div:  80-030  Proprietary Funds / Investment Income
4610 Investment Income 5,000.00 2,179.86 5,000.00 11,229.47 5,000.00 5,000.00 0.00 .00%

Investment Income 5,000.00 2,179.86 5,000.00 11,229.47 5,000.00 5,000.00 0.00 .00%
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Dept/Div:  80-035  Proprietary Funds / Miscellaneous Revenue
4205 Permits 100.00 0.00 100.00 160.00 100.00 100.00 0.00 .00%
4601 Interest on User Fees 6,000.00 7,660.42 6,000.00 5,249.82 6,000.00 6,000.00 0.00 .00%
4735 Lien Fees 7,000.00 11,257.62 7,000.00 7,662.87 7,000.00 7,000.00 0.00 .00%
4775 Miscellaneous Revenues 2,800.00 5,044.28 2,800.00 557.82 2,800.00 2,800.00 0.00 .00%

Miscellaneous
Revenue

15,900.00 23,962.32 15,900.00 13,630.51 15,900.00 15,900.00 0.00 .00%
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Dept/Div:  80-045  Proprietary Funds / Capital Reserve Transfers In
4927 Debt Redemption Reserve 270,162.00 0.00 239,267.00 0.00 253,162.00 255,343.00 16,076.00 6.72%

Capital Reserve
Transfers In
Proprietary Funds

270,162.00

1,867,777.00

0.00

1,650,657.28

239,267.00

1,894,178.00

0.00

1,241,976.65

253,162.00

1,926,210.00

255,343.00 16,076.00 6.72%

1,926,210.00 32,032.00 1.69%
Revenue Totals: 1,867,777.00 1,650,657.28 1,894,178.00 1,241,976.65 1,926,210.00 1,926,210.00 32,032.00 1.69%
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Old Town Pollution Control 
 
 
Department Highlights 
 
The Pollution Control Facility’s DEP discharge permit expired on June 15, 
2021.  An application for a new five year discharge permit has been 
submitted and we are waiting for the DEP’s response.   We are required 
to go by the old license until the new one is finalized.  In the fourth year 
of the permit cycle we will be required to have toxicity and analytical 
testing performed on the Penobscot River and effluent water discharge 
to it.   
 
 
The five-year CSO Master plan update was approved until December 31, 
2024. The purpose of the CSO Master Plan is to reduce inflow and 
infiltration that enters the City’s sewer collection system.    The 
requirement for the CSO Master Plan approval is for the Pollution Control 
Facility to perform sewer flow monitoring. The city has installed five 
portable flow meters throughout the Old Town collection system and 
have started flow monitoring.  The flow data will be useful in determining 
areas in the collection system that needs to be addressed. 
 
There are a few major projects for 2023-2024.  The Llewellyn Estes 
Bridge project being the biggest.  The Stillwater Avenue pump station’s 
force main is mounted under the deck of the bridge.  Maine DOT is 
planning on building a temporary bridge beside the existing bridge and 
then demolish the existing bridge, which will demolish our force main as 
well. A temporary force main will be constructed until a new one can be 
installed on the new Llewellyn Estes Bridge.  
 
Most of Stillwater Avenue is scheduled to be paved this summer.  There 
are about 40 manhole rims and covers that will need to be adjusted to 
grade. 
 
The Pollution Control Facility met DEP and EPA compliance lab tests with 
a total of 533.10 million gallons of sewerage being treated at the facility 
in 2022.  There were no violations last year. 
 
The 2023-2024 budget closely follows previous years in expense for O 
& M costs with a slight overall increase to offset inflation costs. 
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