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Old Town Water Pollution Control Facility-Fiscal Year 2021-2022 Budget 04/29/2021
10:20 AM Page 1
Expense
Comm Req vs Comm Req vs
2020 2020 2021 2021 2022 2022 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-800 Proprietary Funds / Administration
10 - Wages
10 - Wages 355,098.00 320,546.00 362,194.00 262,429.66 391,341.00 391,341.00 29,147.00 8.05%
15 - Taxes and Benefits
15 - Taxes and 157,930.00 118,321.00 142,737.00 100,993.11 151,418.00 151,418.00 8,681.00 6.08%
Benefits
20 - Travel and Training
20 - Travel and 4,000.00 1,937.00 4,000.00 1,220.00 4,000.00 4,000.00 0.00 0.00%
Training
25 - Professional Fees and Services
25 - Professional 84,600.00 76,044.00 86,600.00 66,335.71 89,600.00 89,600.00 3,000.00 3.46%
Fees and Services
30 - Supplies
30 - Supplies 6,500.00 4,360.00 6,900.00 1,503.75 6,900.00 6,900.00 0.00 0.00%
35 - Insurances
35 - Insurances 22,500.00 26,110.00 32,500.00 25,833.00 27,200.00 27,200.00 (5,300.00) -16.31%
40 - Repairs and Maintenance
40 - Repairs and 14,800.00 6,410.00 14,800.00 8,264.98 14,800.00 14,800.00 0.00 0.00%
Maintenance
50 - Advertising and Outreach
50 - Advertising and 5,750.00 2,520.00 6,750.00 3,666.48 7,000.00 7,000.00 250.00 3.70%
Outreach
55 - Dues and Subscriptions
55 - Dues and 6,500.00 3,356.00 7,000.00 1,888.00 7,000.00 7,000.00 0.00 0.00%
Subscriptions
60 - Lease and Capital Equipment
60 - Lease and 329,716.00 58,077.00 264,716.00 5,054.84 209,716.00 209,716.00 -55,000.00 -20.78%
Capital Equipment
70 - Debt and Interest
70 - Debt and 559,600.00 128,622.00 542,352.00 513,224.46 542,352.00 542,352.00 0.00 0.00%

Interest



Old Town Water Pollution Control Facility-Fiscal Year 2021-2022 Budget 04/29/2021

10:20 AM Page 2
Expense
Comm Req vs Comm Req vs
2020 2020 2021 2021 2022 2022 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %

Dept/Div: 80-800 Proprietary Funds / Administration CONT'D
800 - Administration 1,546,994.00 746,303.00 1,470,549.00 990,413.99 1,451,327.00 1,451,327.00 -19,222.00 -1.31%



Old Town Water Pollution Control Facility-Fiscal Year 2021-2022 Budget 04/29/2021
10:20 AM Page 3
Expense
Comm Req vs Comm Req vs
2020 2020 2021 2021 2022 2022 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-802 Proprietary Funds / Maintenance
25 - Professional Fees and Services
25 - Professional 26,500.00 3,926.00 26,500.00 30,000.00 30,000.00 30,000.00 3,500.00 13.21%
Fees and Services
30 - Supplies
30 - Supplies 28,500.00 10,320.00 28,500.00 31,322.43 29,000.00 29,000.00 500.00 1.75%
40 - Repairs and Maintenance
40 - Repairs and 27,500.00 18,069.00 77,500.00 52,102.97 27,500.00 27,500.00 -50,000.00 -64.52%
Maintenance
45 - Utilities
45 - Utilities 33,500.00 33,170.00 33,500.00 26,908.91 36,700.00 36,700.00 3,200.00 9.55%
60 - Lease and Capital Equipment
60 - Lease and 10,000.00 1,638.00 10,000.00 671.50 10,000.00 10,000.00 0.00 0.00%
Capital Equipment
802 - Maintenance 126,000.00 67,123.00 176,000.00 141,005.81 133,200.00 133,200.00 -42,800.00 -24.32%



Old Town Water Pollution Control Facility-Fiscal Year 2021-2022 Budget 04/29/2021
10:20 AM Page 4
Expense
Comm Req vs Comm Req vs
2020 2020 2021 2021 2022 2022 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-804 Proprietary Funds / Wastewater Treatment Facility
25 - Professional Fees and Services
25 - Professional 10,000.00 7,665.00 10,000.00 16,178.27 20,000.00 20,000.00 10,000.00 100.00%
Fees and Services
30 - Supplies
30 - Supplies 35,500.00 26,614.00 31,500.00 13,061.15 27,500.00 27,500.00 (4,000.00) -12.70%
40 - Repairs and Maintenance
40 - Repairs and 15,500.00 13,272.00 10,500.00 18,379.12 16,500.00 16,500.00 6,000.00 57.14%
Maintenance
45 - Utilities
45 - Utilities 95,500.00 90,020.00 95,500.00 62,591.75 95,500.00 95,500.00 0.00 0.00%
60 - Lease and Capital Equipment
60 - Lease and 50,000.00 18,212.00 50,000.00 14,113.00 50,000.00 50,000.00 0.00 0.00%
Capital Equipment
804 - Wastewater 206,500.00 155,783.00 197,500.00 124,323.29 209,500.00 209,500.00 12,000.00 6.08%

Treatment Facility



Old Town Water Pollution Control Facility-Fiscal Year 2021-2022 Budget 04/29/2021
10:20 AM Page 5
Expense
Comm Req vs Comm Req vs
2020 2020 2021 2021 2022 2022 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-806 Proprietary Funds / Sludge Disposal
25 - Professional Fees and Services
25 - Professional 55,000.00 53,751.00 65,000.00 44,305.79 67,500.00 67,500.00 2,500.00 3.85%
Fees and Services
40 - Repairs and Maintenance
40 - Repairs and 1,500.00 4,676.00 1,500.00 450.80 1,500.00 1,500.00 0.00 0.00%
Maintenance
45 - Utilities
45 - Utilities 3,450.00 3,248.00 3,450.00 2,236.27 4,750.00 4,750.00 1,300.00 37.68%
806 - Sludge 59,950.00 61,675.00 69,950.00 46,992.86 73,750.00 73,750.00 3,800.00 5.43%
Disposal
Proprietary Funds 1,939,444.00 1,030,884.00 1,913,999.00 1,302,735.95 1,867,777.00 1,867,777.00 (46,222.00) -2.41%
Expense Totals: 1,939,444.00 1,030,884.00 1,913,999.00 1,302,735.95 1,867,777.00 1,867,777.00 (46,222.00) -2.41%



Old Town Water Pollution Control Facility-Fiscal Year 2021-2022 Budget 04/29/2021
10:20 AM Page 6
Revenue
Comm Req vs Comm Req vs
2020 2020 2021 2021 2022 2022 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-020 Proprietary Funds / Charge for Services
4570 Old Town User Fees 715,400.00 1,252,877.33 1,290,015.00 1,110,942.93 1,460,030.00 1,460,030.00 170,015.00 13.18%
4571 Milford User Fees 73,000.00 110,430.99 106,016.00 86,700.36 116,685.00 116,685.00 10,669.00 10.06%
4572 User Fee Abatements 0.00 -14,532.22 0.00 -17,067.64 0.00 0.00 0.00 .00%
4573 Council Approved Write off 0.00 -1,618.03 0.00 0.00 0.00 0.00 0.00 .00%
Charge for Services 788,400.00 1,347,158.07 1,396,031.00 1,180,575.65 1,576,715.00 1,576,715.00 180,684.00 12.94%



Old Town Water Pollution Control Facility-Fiscal Year 2021-2022 Budget 04/29/2021
10:20 AM Page 7
Revenue
Comm Req vs Comm Req vs
2020 2020 2021 2021 2022 2022 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-030 Proprietary Funds / Investment Income
4610 Investment Income 5,000.00 11,366.89 10,000.00 1,256.71 5,000.00 5,000.00 -5,000.00 -50.00%
Investment Income 5,000.00 11,366.89 10,000.00 1,256.71 5,000.00 5,000.00 -5,000.00 -50.00%



Old Town Water Pollution Control Facility-Fiscal Year 2021-2022 Budget 04/29/2021
10:20 AM Page 8
Revenue
Comm Req vs Comm Req vs
2020 2020 2021 2021 2022 2022 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-035 Proprietary Funds / Miscellaneous Revenue
4205 Permits 100.00 80.00 100.00 170.00 100.00 100.00 0.00 .00%
4601 Interest on User Fees 6,000.00 9,655.89 6,000.00 10,609.16 6,000.00 6,000.00 0.00 .00%
4735 Lien Fees 7,000.00 14,302.28 7,000.00 462.84 7,000.00 7,000.00 0.00 .00%
4775 Miscellaneous Revenues 2,800.00 4,504.80 2,800.00 2,411.17 2,800.00 2,800.00 0.00 .00%
Miscellaneous 15,900.00 28,542.97 15,900.00 13,653.17 15,900.00 15,900.00 0.00 .00%

Revenue



Old Town Water Pollution Control Facility-Fiscal Year 2021-2022 Budget 04/29/2021
10:20 AM Page 9
Revenue
Comm Req vs Comm Req vs
2020 2020 2021 2021 2022 2022 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-045 Proprietary Funds / Capital Reserve Transfers In
4925 Plant & Equipment Replace Rese 85,000.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
4926 Collection System Reserve 160,000.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
4927 Debt Redemption Reserve 559,600.00 0.00 407,352.00 0.00 270,162.00 270,162.00 -203,640.00 -49.99%
4928 Short Lived Assets Reserve 84,716.00 0.00 84,716.00 0.00 0.00 0.00 -84,716.00 -100.00%
4929 Pollution Fund Balance Transf. 180,828.00 0.00 0.00 0.00 0.00 0.00 0.00 .00%
Capital Reserve 1,070,144.00 0.00 492,068.00 0.00 270,162.00 270,162.00 -288,356.00 -58.60%
Transfers In
Proprietary Funds 1,879,444.00 1,387,067.93 1,913,999.00 1,195,485.53 1,867,777.00 1,867,777.00 -112,672.00 -5.89%
Revenue Totals: 1,879,444.00 1,387,067.93 1,913,999.00 1,195,485.53 1,867,777.00 1,867,777.00 -112,672.00 -5.89%



Old Town Pollution Control

Department Highlights

The Pollution Control Facility’s DEP discharge permit expires on June
15, 2021. An application for a new five year discharge permit has
been submitted and we are waiting for the DEP’s response. DEP
inspectors have indicated the chlorination season will be expanded by
two months.

The five-year CSO Master plan update was approved until December 31,
2024. The requirement for the CSO Master Plan approval is for the
Pollution Control Facility to perform sewer flow monitoring. We have
installed five portable flow meters throughout the Old Town collection
system and have started flow monitoring. By June of 2021, a summary
of our flow monitoring will be submitted to DEP.

A focus for this fiscal year will be maintenance on the City’s collection
system. A major project for the near future continues to be the
Stillwater Bridge Project. The Pollution Control engineers are in the
design phase for this project as the current Stillwater Avenue Pump
Station’s force main will be demolished with the bridge. Two new
force mains will need to be constructed and connected to the
temporary bridge and the new bridge as they are built.

The Pollution Control Facility met DEP and EPA compliance lab tests with
a total of 444.11 million gallons of sewerage being treated at the facility
in 2020. There were no violations last year.

The 2021-2022 budget closely follows previous years in expense for
O & M costs.
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