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City of Old Town
FY 2020-2021 Budget Notes-Pollution
For June 15, 2020

Wage and Benefits for all departments

Wages — budgeted the following increases
3% for non-union employees
6% plus 2% step union employees

Health and Dental — 8% over current rates

MainePERS — Employer rates increased as follows
Unions went from 8.1% to 8.6%
Non-Union went from 7.4% to 7.6%

Pollution

Administration-postage increase to reflect usage, Insurances increase to reflect MMA cost, advertising increased for
DEP license renewal two public notice cost and clothing increase to reflect usage

Maintenance - New Generator College Ave $40,000 (CMD w/ no gas hook up) and $10,000 to replace 8 manhole
covers on Stillwater Ave.

Waste Treatment — professional fees reduced due to four year lab testing cycle was done in 2020

Sludge disposal increase $10,000 due to cost per ton going up $5/ton on February 1 and another $5/ton on March 1
We will be at $45/ton and process approx. 1,000 ton per year

Revenue

Rates will increase 5%



Old Town Water Pollution Control Facility-Fiscal Year 2020-2021 Budget 07/01/2020
9:59 AM Page 1
Expense
Comm Req vs Comm Req vs
2019 2019 2020 2020 2021 2021 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-800 Proprietary Funds / Administration
10 - Wages
10 - Wages 303272.00 299426.00 355098.00 305755.49 362,194.00 362,194.00 7,096.00 2.00%
15 - Taxes and Benefits
15 - Taxes and 137225.00 120596.00 157930.00 112141.92 142,737.00 142,737.00 - 15,193.00 - 9.62%
Benefits
20 - Travel and Training
20 - Travel and 4000.00 2707.00 4000.00 1936.70 4,000.00 4,000.00 0.00 0.00%
Training
25 - Professional Fees and Services
25 - Professional 84600.00 76322.00 84600.00 70518.17 86,600.00 86,600.00 2,000.00 2.36%
Fees and Services
30 - Supplies
30 - Supplies 6500.00 2716.00 6500.00 4199.50 6,900.00 6,900.00 400.00 6.15%
35 - Insurances
35 - Insurances 22500.00 13087.00 22500.00 26110.00 32,500.00 32,500.00 10,000.00 44.44%
40 - Repairs and Maintenance
40 - Repairs and 14800.00 12141.00 14800.00 5966.41 14,800.00 14,800.00 0.00 0.00%
Maintenance
50 - Advertising and Outreach
50 - Advertising and 5750.00 3066.00 5750.00 1886.25 6,750.00 6,750.00 1,000.00 17.39%
Outreach
55 - Dues and Subscriptions
55 - Dues and 6000.00 3413.00 6500.00 3355.96 7,000.00 7,000.00 500.00 7.69%
Subscriptions
60 - Lease and Capital Equipment
60 - Lease and 614716.00 85640.00 1332452.00 285643.57 1,267,452.00 1,267,452.00 - 65,000.00 - 4.88%
Capital Equipment
70 - Debt and Interest
70 - Debt and 535860.00 138717.00 559600.00 558196.79 542,352.00 542,352.00 - 17,248.00 - 3.08%

Interest
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Old Town Water Pollution Control Facility-Fiscal Year 2020-2021 Budget
9:59 AM Page 2
Expense
Comm Req vs Comm Req vs
2019 2019 2020 2020 2021 2021 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %

Dept/Div: 80-800 Proprietary Funds / Administration CONT'D

800 - Administration 1,735,223.00 757,831.00 2,549,730.00 1,375,710.76 2,473,285.00 2,473,285.00 - 76,445.00 - 3.00%



Old Town Water Pollution Control Facility-Fiscal Year 2020-2021 Budget 07/01/2020
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Expense
Comm Req vs Comm Req vs
2019 2019 2020 2020 2021 2021 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-802 Proprietary Funds / Maintenance
25 - Professional Fees and Services
25 - Professional 26500.00 18445.00 26500.00 3926.30 26,500.00 26,500.00 0.00 0.00%
Fees and Services
30 - Supplies
30 - Supplies 28500.00 31911.00 28500.00 9982.35 28,500.00 28,500.00 0.00 0.00%
40 - Repairs and Maintenance
40 - Repairs and 7500.00 4313.00 27500.00 18069.32 77,500.00 77,500.00 50,000.00 181.82%
Maintenance
45 - Utilities
45 - Utilities 33500.00 53929.00 33500.00 52174.44 33,500.00 33,500.00 0.00 0.00%
60 - Lease and Capital Equipment
60 - Lease and 10000.00 16649.00 10000.00 1637.50 10,000.00 10,000.00 0.00 0.00%
Capital Equipment
802 - Maintenance 106,000.00 125,247.00 126,000.00 85,789.91 176,000.00 176,000.00 50,000.00 100.00%



Old Town Water Pollution Control Facility-Fiscal Year 2020-2021 Budget 07/01/2020
9:59 AM Page 4
Expense
Comm Req vs Comm Req vs
2019 2019 2020 2020 2021 2021 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-804 Proprietary Funds / Waste Treatment Facility
25 - Professional Fees and Services
25 - Professional 13000.00 15734.00 14000.00 7543.74 10,000.00 10,000.00 - 4,000.00 - 28.57%
Fees and Services
30 - Supplies
30 - Supplies 27500.00 18175.00 31500.00 26618.76 31,500.00 31,500.00 0.00 0.00%
40 - Repairs and Maintenance
40 - Repairs and 15500.00 12228.00 15500.00 12741.58 10,500.00 10,500.00 - 5,000.00 - 32.26%
Maintenance
45 - Utilities
45 - Utilities 95500.00 70823.00 95500.00 64738.56 95,500.00 95,500.00 0.00 0.00%
60 - Lease and Capital Equipment
60 - Lease and 50000.00 42549.00 50000.00 18212.01 50,000.00 50,000.00 0.00 0.00%
Capital Equipment
804 - Waste 201500.00 159509.00 206500.00 129854.65 197500.00 197500.00 9,000.00 - 4.36%

Treatment Facility
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Expense
Comm Req vs Comm Req vs
2019 2019 2020 2020 2021 2021 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-806 Proprietary Funds / Sludge Disposal
25 - Professional Fees and Services
25 - Professional 50000.00 53878.00 55000.00 49864.44 65,000.00 65,000.00 10,000.00 18.18%
Fees and Services
40 - Repairs and Maintenance
40 - Repairs and 1500.00 0.00 1500.00 1131.00 1,500.00 1,500.00 0.00 0.00%
Maintenance
45 - Utilities
45 - Utilities 3450.00 6568.00 3450.00 3121.00 3,450.00 3,450.00 0.00 0.00%
806 - Sludge 54950.00 60446.00 59950.00 54116.44 69950.00 69950.00 10,000.00 16.68%
Disposal
Proprietary Funds 2097673.00 1103033.00 2942180.00 1645471.76 2916735.00 2916735.00 -25445.00 100.00%
Expense Totals: 2,097,673.00 1,103,033.00 2,942,180.00 1,645,471.76 2,916,735.00 2,916,735.00 - 25,445.00 - 0.86%
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Revenue
Comm Req vs Comm Req vs
2019 2019 2020 2020 2021 2021 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-020 Proprietary Funds / Charge for Services
4570 Old Town User Fees 681,345.00 1,218,606.80 715400.00 933600.22 1,290,015.00 1,290,015.00 574,615.00 80.32%
4571 Milford User Fees 70,350.00 131,189.87 73000.00 76938.65 106,016.00 106,016.00 33,016.00 45.23%
4572 User Fee Abatements 0.00 -17,340.02 0.00 -10499.49 0.00 0.00 0.00 0.00%
4573 Council Approved Write off 0.00 - 0.00 0.00 -1618.03 0.00 0.00 0.00 0.00%
Charge for Services 751,695.00 1,332,456.65 788,400.00 998,421.35 1,396,031.00 1,396,031.00 607,631.00 77.07%



Old Town Water Pollution Control Facility-Fiscal Year 2020-2021 Budget 07/01/2020
9:59 AM Page 7
Revenue
Comm Req vs Comm Req vs
2019 2019 2020 2020 2021 2021 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-030 Proprietary Funds / Investment Income
4610 Investment Income 1,000.00 13,431.12 5000.00 11236.68 10,000.00 10,000.00 5,000.00 100.00%
Investment Income 1,000.00 13,431.12 5,000.00 11,236.68 10,000.00 10,000.00 5,000.00 100.00%
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Revenue
Comm Req vs Comm Req vs
2019 2019 2020 2020 2021 2021 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-035 Proprietary Funds / Miscellaneous Revenue
4205 Permits 100.00 0.00 100.00 80.00 100.00 100.00 0.00 0.00%
4601 Interest on User Fees 6,000.00 6,977.13 6,000.00 8124.02 6,000.00 6,000.00 0.00 0.00%
4735 Lien Fees 7,000.00 7,909.24 7,000.00 9865.66 7,000.00 7,000.00 0.00 0.00%
4775 Miscellaneous Revenues 2,800.00 9,300.04 2,800.00 4504.80 2,800.00 2,800.00 0.00 0.00%
Miscellaneous 15,900.00 24,186.41 15,900.00 22574.48 15,900.00 15,900.00 0.00 0.00%

Revenue
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Revenue
Comm Req vs Comm Req vs
2019 2019 2020 2020 2021 2021 Curr Bud Curr Bud
Budget Actual Budget YTD Manager Committee Change $ Change %
Dept/Div: 80-045 Proprietary Funds / Capital Reserve Transfers In
4460 Grant USDA 0.00 136,409.31 0.00 0.00 0.00 0.00 0.00 .00%
4925 Plant & Equipment Replace Rese 80,000.00 0.00 85000.00 0.00 0.00 0.00 0.00 .00%
4926 Collection System Reserve 480,000.00 0.00 160000.00 0.00 0.00 0.00 0.00 .00%
4927 Debt Redemption Reserve 535,860.00 0.00 559600.00 0.00 407,352.00 407,352.00 407,352.00 100.00%
4928 Short Lived Assets Reserve 84,716.00 0.00 84716.00 0.00 84,716.00 84,716.00 84,716.00 100.00%
4929 Pollution Fund Balance Transf. 148,502.00 0.00 180828.00 0.00 0.00 0.00 0.00 .00%
Capital Reserve 1,329,078.00 136,409.31 1070144.00 0.00 492,068.00 492,068.00 492,068.00 100.00%
Transfers In
Proprietary Funds 2,097,673.00 1,506,483.49 1,879,444.00 1,032,232.51 1,913,999.00 1,913,999.00 34,555.00 1.84%
Revenue Totals: 2,097,673.00 1,506,483.49 1,879,444.00 1,032,232.51 1,913,999.00 1,913,999.00 34,555.00 1.84%



ATTACHMENT #2

Pollution Control
Carryforward Recommendation

Unexpended Balances from FY2018/2019 Carried Forward to FY2019/2020 Budget

New Trio # Description Amount
80-800-87-5430 GIS PROJECT 20,000.00
80-800-87-6620 Sewer Rate Study -
80-800-87-6625 Headworks Pump -
80-800-87-6630 Pump Station Engineer 16,667.91
80-800-87-6635 Computer System (office) 6,500.00
80-800-87-6626 HEADWORKS INVENTORY 10,000.00
80-800-87-5333 LEGAL & ENGINEERING 5,000.00
80-800-87-6640 INTERCEPTOR CLEANING 47,718.00
80-800-87-6645 CSO Flowmeter (Master Plan) 20,000.00
80-800-87-6650 RBC REPLACEMENT 200,316.09
80-800-87-6652  Stillwater Bridge (2020) 400,000.00
80-800-87-6642 Manhole Repairs 40,243.96
80-800-87-6605 Truck 31,188.00
80-800-87-6621 | & I STUDY 59,754.95
80-800-87-6622 LINE REPAIR 90,000.00
80-800-87-6623 TV Collection System 55,347.50

Total Carryforward reserve 20-3400-00

Carryforwards Approved January 6, 2020

Council Transfers

80-800-87-6653 09.03.19 Spring Street Project

Total FY 2019-2020 budget adjustments

1,002,736.41

60,000.00

1,062,736.41



Old Town Pollution Control

Department Highlights

The Pollution Control Facility is in the last year of their current five year
Maine DEP discharge permit. There are no outstanding required DEP
projects left on the current permit.

The five-year CSO Master plan update was approved until December 31,
2024. The requirements for the CSO Master Plan approval is for the
Pollution Control Facility to perform sewer flow monitoring. We have
purchased three new portable flow meters and have started flow
monitoring. By June of 2021, we are required to submit a summary of
our flow monitoring progress.

A focus for this fiscal year will be maintenance on the City’s collection
system. A major project for the near future is the Stillwater Bridge
Project.

The Pollution Control Facility met DEP and EPA compliance lab tests this
year. A total of 574.14 million gallons of sewerage was treated at the
facility in 2019. There were no violations last year.

The 2020-2021 budget closely follows previous years in expense for
O & M costs.
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