October 20, 2025

Administrative Services Committee Meeting
City of Old Town
City Council Chambers, 2" Floor
265 Main Street

Agenda
Call to Order — I call the October 20, 2025, Administrative Services
Committee meeting to order.
Please silence or turn off cell phones.

1. Isabelle Oechslie will be giving an update on the Comprehensive Plan

2. Bill Mayo, City Manager, - update on the OTHS pool demolition and asbestos
remediation.

3. Connor Archer, Founder/ Chairman and CEO at The Courageous Steps Project,
will be giving a presentation on the use of the Herbert Sargent Community Center.

(Councilor McLeod, Chair)

Adjournment Do I have a motion to adjourn?

The Administrative Services Committee is composed of Councilors Linda McLeod (Chair),
Carol May, Zack Wyles, Katrina Wynn, and Council President Chris Pushor (ex-officio)



October 20, 2025
- Immediately following the admin meeting.

Agenda

Public Services Committee Meeting
City of Old Town

City Council Chambers, 2" Floor
265 Main Street

Call to Order — I call the October 20, 2025, Public Services Committee Meeting to
order.

(Councilor Wight, Chair)

1. Discussion by Chief White on a Grant to acquire a Police Canine.

Adjournment-Do | have a motion to adjourn? Second-

The Public Services Committee is composed of Councilors Dave Wight (Chair) Katrina Wynn,
Zachary Wyles and Council President Pushor (Ex- officio)
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