July 20, 2026

Administrative Services Committee Meeting
City of Old Town
City Council Chambers, 2™ Floor
265 Main Street

Agenda

Call to Order — I call the July 20, 2026, Administrative Services
Committee meeting to order.

{Councilor Wyles, Chair)
1. Representative Jim Dill will be giving a presentation to the Committee.

2. Discussion on resident Thomas Bouchard from Harding Street, who is making a
request to buy a piece of City land behind his property. The land in question is
bordered by his lot on one end and the UMaine Bike Path on the other end.

Adjournment Do I have a motion to adjourn?

The Administrative Services Committee is composed of Councilors Zack Wyles (Chair),
Michael May, Katrina Wynn, and Council President Chris Pushor (ex-officio)



July 20, 2026
- Following the Administrative Committee mtg.

Agenda

Finance Committee Meeting
City of Old Town

City Council Chambers, 2" Floor
265 Main Street

Call to Order - I call July 20, 2026, Financial Services Committee Meeting to
order.

1. Approval of Minutes

- June 15, 2026, Financial Services meeting minutes.

2. Danielle Berube, Finance Director, will update the Committee on the June 2026
financials. (financials attached)

3. Travis Roy, Code Enforcement/ Assessor will discuss with the Committee a request to
take funds from the IT reserve to purchase Code Enforcement, Permitting and Facilities
software.

Adjournment motion:

{Councilor McLeod, Chair)

The Finance Committee is composed of Councilors, Linda McLeod (Chair),
David Wight, Zachary Wyles, Charlene Virgilio and Council President Pushor
(ex-officio)



City of Old Town
Financial Services Committee Minutes
June 15, 2026

Finance Committee members convened June 15, 2026, in the Cld Town City Hall Council Chambers,
265 Main Street

Committee Members Present: Councilors, Linda Mcleod (Chair), David Wight, Charlene Virgilio,
Zack Wyles and Council President Pushor (ex-officio).

Administration Present: Bill Mayo, Laura Engstrom, Danielle Berube, Travis Roy, Irene
Pehrson, Steve Rideout, David Smith, Josh Loring, Amy Collinsworth, Cassandra Pool, and

Kyle Milan.

Others Present: Kristi Trafton (City Attorney), Isabella Lee (Comp. Plan presenter), Brian Wilcox
{Builder), and 3 residents.

Council President Pushor called the meeting to order at 6:00 p.m.
l. Approval of April 21, 2026, Finance Committee meeting minutes.

Motion made by Councilor Wight to accept as written, seconded by Councilor Wyles.
(Approved all in favor, 5-0)

2. FY ending June 2025 Audit Presentation was given via zoom from Royer Advisors & Accountants.
3. Finance Director, Danielle Berube updated the Committee on the May 2026 financials.

Adjourn: Motion made by Counciler Pushor, seconded by Councilor Wight at 6:31 p.m.

(Approved all in favor, 5-0)
Respectfully submitted,

Laura Engstrom
City Clerk

The Finance Committee is composed of Councilors, Linda McLeod (Chair), David
Wight, Charlene Virgilio, Zack Wyles and Council President Chris Pushor (ex-officio)



Old Town-2026 Monthly Council Revenue Report 07/15/2026
7:26 AM DEPARTMENT(S): 01 - 60 Page 1
JUNE TO JUNE

BUDGET CURR MONTH YTD UNCOLL PCT
ACCOUNT NET NET  NET  BALANCE  COLL
01 - General Government 22,896,732.58 821,256.80  21,430,493.77 1,466,238.81 93.60
010 - Property Taxes for General Pur 12,137,340.00 0.00 12,702,520.62 -565,180.62 104.66
4001 - Net Tax Assessment 12,137,340.00 0.00 12,784,941.30 -647,601.30 105.34
4002 - Tax Abatements 0.00 0.00 -100,205.67 100,205.67 ————
4003 - Tax Supplements 0.00 0.00 18,406.11 -18,406.11 -
4004 - Council Approved Write off 0.00 0.00 621,12 621.12 -—--
015 - Public Service Taxes 1,686,500.00 195,529.61 1,866,578.70 -180,078.70 110.68
4050 - Motor Vehicle Excise Tax 1,650,000.00 192,968.91 1,858,653,20 -208,653.20 112.65
4070 - Housing Authority PILOT 25,000.00 0.c0 0.00 25,000.00 0.00
4080 - Boat Excise Tax 6,000.00 2,560.70 7,925.50 -1,925.50 132.09
4090 - Vets Excise Tax Loss 5,500.00 0.00 0.00 5,500.00 0,00
020 - Charge for Services 1,769,756.00 195,770.31 1,881,412.49 -111,656.49 106.31
4550 - JRL Tipping Fees 1,700,000.00 195,128.38 1,797,473.66 -97,473.66 105.73
4555 - JRL Impact Fee 65,000.00 0.00 70,000.00 -5,000.00 107.69
4565 - Electrical Inspection 4,756.00 641.93 13,938.83 -9,182.83 293.08
025 - License, Permits and Fees 136,992.00 21,550.11 137,068.31 -76.31 100.06
4200 - Vehicle Registration Fee 32,000.00 4,693.00 39,570.00 -7,570.00 123.66
4205 - Permits 150.00 5,300.00 5,400.00 -5,250.00 999.99
4210 - City Clerk Monthly Fees 18,000.00 2,205.80 21,455.10 -3,455.10 119.20
4215 - ATV, Boat, Hunt & Fish Fees 1,500.00 286.00 2,386.25 -886.25 159.08
4225 - Cable TV Franchise Fee 70,000.00 0.00 24,294.65 45,705.35 34.71
4235 - Plumbing Permit Fees 3,000.00 217,50 5,997.50 -2,997.50 199.92
4240 - Building Permit Fees 12,342.00 8,847.81 37,964.81 -25,622.81 307.61
030 - Investment Income 300,000.00 27,742.32 444,776.62 -144,776.62 148.26
4600 - Interest on Taxes 28,000.00 2,314.22 35,563.35 -7,563.35 127.01
4610 - Investment Income 272,000.00 25,428.10 409,213.27 -137,213.27 150.45
035 - Miscellaneous Revenue 199,984.00 11,770.16 203,039.79 -3,055.79 101,53
4735 - Lien Fees 9,000.00 11,666.16 14,078.76 -5,078.76 156.43
4760 - Comrmunity Garden Rental 0.00 100.00 400.00 -400.00 -
4775 - Miscellaneous Revenue 10,000.00 4.00 3,417.00 6,583.00 34,17
4780 - Treasurer Revenue 58,000.00 0.00 63,700.47 -3,700.47 109.83
4781 - YMCA Phone Reimbursement 840.00 0.00 140.00 700.00 16.67
4782 - Rec. Center Fees 840.00 0.00 0.00 840.00 0.00
4794 - CBP Building Lease 121,304.00 0.00 121,303.56 0.44 100.00
040 - Sale of Cap Assets 25,000,00 500.00 65,308.40 -40,308.40 261.23
4950 - Sale Of Tax Property 25,000,00 0.00 10,004.50 14,995.50 40.02
4955 - Sale Of City Owned Property 0.00 500.00 55,303.90 -55,303.90 -
045 - Capital Reserve Transfers In 2,107,428.58 0.00 151,042.58 1,956,386.00 7.17
4770 - TIF Project Financing 819,644.00 0.00 0.00 815,644.00 0.00
4849 - Carryforward Reserve 785,652.58 0.00 0.00 785,652.58 0.00
4851 - Fund Balance Transfer 491,782.00 0.00 0.00 491,782.00 0.00
4855 - Economic Development Transfer 10,350.00 0.00 151,042.58 -140,692.58 999,99
060 - Intergovernmental and Grants 4,533,732.00 368,394.29 3,978,746.26 554,985.74 87.76
4305 - JRL PILOT 359,000.00 0.00 359,062.82 -62.82 100,02
4310 - Homestead 475,000.00 183,028.00 507,899.46 -32,899.46 106,593
4315 - B.E.T.E 1,900,000.00 0.00 1,224,368.00 675,632.00 64.44
4320 - State Municipal Rev Sharin 1,763,379.00 161,914.74 1,773,015.33 -9,636.33 100.55
4325 - Snowmobile State Reimburse 1,500.00 0.00 1,178.36 321.64 78.56
4335 - Tree Growth 20,000.00 0.00 1,191.90 18,808.10 5.96
4336 - Solar State Reimburse 0.00 0.00 56,051.00 -56,051.00 -
4345 - General Assistance Reimburse, 14,853.00 5,798.20 35,982.42 -21,129.42 242.26
4435 - MMA Grants 0.00 4,000.00 5,211.20 -5,211.20 S



Old Town-2026

Monthly Council Revenue Report

07/15/2026

7:26 AM DEPARTMENT(S): 01 - 60 Page 2
JUNE TO JUNE
BUDGET CURR MONTH YTD UNCOLL PCT
ACCOUNT B NET NET NET BALANCE COLL
01 - General Government CONT'D

4440 - Miscellaneous Grants 0.00 13,653.35 13,653.35 -13,653.35 amen
4455 - MDOT Program State Aid 0.00 0.00 1,132.42 -1,132.42 -men
02 - Public Safety 1,545,934.00 55,236.60 1,794,294.17 -248,360.17 116.07
020 - Charge for Services 1,474,124.00 31,724.74 1,607,722.60 -133,598.60 109.06
4520 - Emergency Vehicle Services 618,000.00 31,244.74 741,685.20 -123,685.20 120.01
4525 - Fire Services 73,200.00 0.00 74,403.58 -1,203.58 101.64
4530 - Police Service 218,118.00 480.00 225,827.82 -7,709.82 103.53
4535 - Ambulance Agreements 564,806.00 0.00 565,806.00 -1,000.00 100.18
025 - License, Permits and Fees 3,300.00 -150.00 552.00 2,748.00 16.73
4230 - Gun Permits 300.00 -150.00 202.00 98.00 67.33
4250 - Leased Parking 3,000.00 0.00 350.00 2,650.00 11.67
035 - Miscellaneous Revenue 1,750.00 0.00 1,896.08 -146.08 108.35
4100 - Traffic Fines 1,500.00 0.00 1,446.08 53.92 96.41
4120 - Court Fees 250.00 0.00 450.00 -200.00 180.00
060 - Intergovernmental and Grants 66,760.00 23,661.86 184,123.49 -117,363.49 275.80
4400 - Bullet Proof Vest 0.00 494,13 3,941.03 -3,941.03 -
4401 - Grant-High Visibility 0.00 991.73 4,834.02 -4,834.02 ----
4410 - DOJ School Officer 66,760.00 0.00 66,760.00 0.00 100.00
4420 - Grant-Seatbelts 0.00 0.00 541.44 -541.44 —-—-
4430 - Grant-Public Safety 0.00 22,176.00 108,047.00 -108,047.00 ----
03 - Public Works 42,000.00 58,008.75 91,071.88 -49,071.88 216.84
02S - License, Permits and Fees 5,000.00 260.00 785.00 4,215.00 15.70
4206 - Street Open Permits 5,000.00 260.00 785.00 4,215.00 15.70
035 - Miscellaneous Revenue 37,000.00 57,748.75 90,286.88 -53,286.88 244.02
4745 - Public Works Miscellaneous 5,000.00 52,348.75 55,234.88 -50,234.88 999,99
4750 - Cemetery Income 17,000.00 5,400.00 20,052.00 -3,052.00 117.95
4755 - Cemetery Fund 15,000.00 0.00 15,000.00 0.00 100.00
04 - Sanitation 148,000.00 11,657.50 143,298.71 4,701.29 96.82
020 - Charge for Services 132,000.00 9,657.50 126,490.46 5,509.54 95.83
4540 - Tipping Fees 22,000.00 0.00 6,732.96 15,267.04 30.60
4545 - PAYT Bag Sales 110,000.00 9,657.50 119,757.50 -9,757.50 108.87
025 - License, Permits and Fees 16,000.00 2,000,00 16,808.25 -808.25 105.05
4245 - Dump Permits 16,000.00 2,000.00 16,808.25 -808.25 105.05
05 - Culture and Recreation 9,100.00 8,503.78 72,779.29 -63,679.29  799.77
020 - Charge for Services 6,500.00 1,485.00 9,846.77 -3,346.77 151.49
4515 - Non-Res Library User Fees 2,000.00 445.00 4,366.77 -2,366.77 218.34
4560 - Milford Library Fees 4,500.00 1,040.00 9,480.00 -930.C0 121.78
035 - Miscellaneous Revenue 2,600.00 7,018.78 52,932.52 -50,332.52 999.99
4110 - Library Fines & Fees 1,600.00 208.32 1,801.23 -201.23 112.58
4740 - Library Copier Sales 1,000.00 172,94 1,714.67 -714.67 171.47
4744 - Concerts in the Park 0.00 0.00 175.00 -175.00 -
4746 - Electric Car Charging Revenue 0.00 322.52 3,031.63 -3,031.63 -
4777 - Riverfest 0.00 6,315.00 46,209.99 -45,209.99 -
060 - Intergovernmental and Grants 0.00 ¢.00 10,000.00 -10,000,00 ———
4440 - Miscellaneous Grants 0.00 0.00 10,000.00 -10,000.00 ——--



Old Town-2026

Monthly Council Revenue Report

7:26 AM DEPARTMENT(S): 01 - 60
JUNE TO JUNE
BUDGET CURR MONTH YTD UNCOLL
L __ ACCOUNT NET NET NET _ BALANCE
06 - Airport CONT'D
06 - Airport 273,477.00 137,232.69 473,061.76 -199,584.76
015 - Public Service Taxes 6,000.00 0.00 9,734.28 -3,734.28
4060 - Airplane Excise Tax 6,000.00 0.00 9,734.28 -3,734.28
020 - Charge for Services 208,977.00 12,551.07 221,398.80 -12,421.80
4500 - Airport Sales 47,380.00 12,526.07 36,379.39 11,000.61
4510 - Hangar Rentals 135,500.00 25.00 143,022.00 -7,522.00
4515 - Land Lease 26,097.00 0.00 41,997.41 -15,900.41
045 - Capital Reserve Transfers In 58,500.00 3,376.40 48,051.89 10,448.11
4850 - Airport Hanger Reserve Transfe 58,500.00 3,376.40 48,051.89 10,448.11
060 - Intergovernmental and Grants 0.00 121,305.22 193,876.79 -193,876.79
4445 - Runway Improvement Grants 0.00 121,305.22 193,876.79 -193,876.79
09 - Reserve Funds 357,585.10 1,465.45 546,401.15 -188,816.05
030 - Investment Income 0.00 0.00 209.11 -209,11
4611 - Economic Development 0.00 0.00 156.75 -156.75
4612 - Skateboard Park 0.00 0.00 52.36 -52.36
035 - Miscellaneous Revenue 350,428.00 1,465.45 388,847.90 -38,419.90
4774 - Rental Income 350,428.00 $00.00 370,965.36 -20,537.36
4776 - Cell Tower Rental 0.00 965.45 11,547.54 -11,547.54
4779 - Forfeitures 0.00 0.00 6,203.00 -6,203.00
4784 - Evidence Room 0.00 0.00 132.00 -132.00
045 - Transfers in from Capital Rese 7,157.10 0.00 80.14 7,076.96
4850 - Hangar Reserve Transfer 0.00 0.00 80.14 -80.14
4852 - City Facility Transfer 7,157.10 0.00 .00 7,157.10
060 - Intergovernmental and Grants 0.00 0.00 157,264.00 -157,264.00
4300 - Highway Block Grant 0.00 0.00 157,264.00 -157,264.00
50 - Library Trust 0.00 2,419,213 13,827.72 -13,827.72
035 - Miscellaneous Revenue 0.00 2,419.23 13,827.72 -13,827.72
4741 - Library Grants 0.00 2,295.77 10,559.80 -10,559.80
4742 - Memorial Books 0.00 12346 3,267.92 -3,267.92
60 - Cemetery Trust 0.00 3,045.00 21,153,60 -21,153.60
045 - Transfers in from Capital Rese 0.00 3,045.00 21,153.60 -21,153.60
4960 - Perpetual Care Revenue 0.00 3,045.00 21,153.60 -21,153.60
Final Totals 25,272,828.68 1,008,825.80  24,586,382.05 686,446.63

07/15/2026
Page 3

PCT
CoLL

172.98

162.24
162.24
105.94
76.78
105.55
160.93

82.14
82.14

152.80

110.96
105.86

1.12

0.00

97.28



Oid Town-2026 07/15/2026

Monthly Council Expense Report

7:24 AM DEPARTMENT(S): 01 - 60 Page 1
JUNE TO JUNE

BUDGET CURR MNTH YTD UNEXPENDED PERCENT
 ACCOUNT NET NET NET  BALANCE SPENT
01 - General Government 6,230,761.84 543,142 33 5,293,073.99 937,687.85 84.95
100 - Central Services Operations 2,533,666.97 175,432.45 2,759,911.68 -226,244.71 108.93
10 - Wages 322,666.00 33,725.55 315,747.26 6,918.74 97.86
15 - Taxes and Benefits 378,217.75 18,467.96 369,047.32 9,170.43 97.58
20 - Travel and Training 8,488.00 261.46 3,419.28 5,068.72 40.28
25 - Professional Fees and Services 64,006.00 4,936.39 52,184.80 11,821.20 81.53
30 - Supplies 54,830.22 1,715.69 21,564.91 33,265.31 39.33
35 - Insurances 126,455.00 0.00 128,070.00 -1,615.00 101.28
45 - Utilities 10,687.00 436.01 5,944.93 4,742.07 55.63
50 - Advertising and Outreach 21,218.00 5,886.27 45,136.73 -23,918.73 212.73
55 - Dues and Subscriptions 1,591.00 70.00 2,232.78 -641.78 140.34
65 - Intergovernmental and Grants .00 3,000.00 4,211.20 -4,211.20 -
70 - Debt and Interest 1,545,508.00 106,933.12 1,812,352.47 -266,844.47 117.27
110 - City Cierk 172,929.00 15,371.05 151,183.61 21,745.39 87.43
10 - Wages 97,240.00 9,967.26 97,247.0% -7.09 100.01
15 - Taxes and Benefits 44,874.00 3,381.43 39,575.68 5,298.32 88.19
20 - Travel and Training 3,100.00 0.00 29.16 3,070.84 0.94
25 - Professional Fees and Services 12,161.00 1,453.37 8,872.492 3,288.58 72.96
30 - Supplies 1,751.00 135.02 990.04 760.96 56.54
45 - Utilities 2,450.00 200.97 1,962.24 487.76 80.09
50 - Advertising and Qutreach 10,853.00 233.00 2,436.98 8,416.02 22.45
55 - Dues and Subscriptions 500.00 0.00 70.00 430.00 14.00
115 - Elections & Registrations 24,094.00 3,465.49 11,061.66 13,032.34 45.91
10 - Wages 9,521.00 3,056.37 6,204.04 3,316.96 65.16
15 - Taxes and Benefits 728.00 19.59 54.22 673.78 7.45
25 - Professional Fees and Services 7,060.00 379.80 2,302.58 4,757.42 3261
30 - Supplies 637.00 9.73 134.69 502.31 21.14
40 - Repairs and Maintenance 4,500.00 0.00 2,366.13 2,133.87 52.58
50 - Advertising and Qutreach 1,648.00 0.00 0.00 1,648.00 0.00
120 - City Manager 2,520,978.87 272,697.23 1,536,170.75 984,808.12 60.94
10 - Wages 205,173.00 20,665.55 201,950.86 3,222.14 98.43
15 - Taxes and Benefits 80,288.00 6,742.29 74,629.46 5,658.54 92.95
20 - Travel and Training 8,546.00 0.00 215.00 8,331.00 2.52
25 - Professional Fees and Services 477,690.38 32,422.31 426,060.66 51,629.72 89.19
30 - Supplies 24,021.72 859.95 8,447.99 15,573.73 35.17
45 - Utilities 4,562.00 581.61 2,300.61 2,261.39 50.43
50 - Advertising and Qutreach 7.161.00 0.00 2,610.00 4,551.00 36.45
S5 - Dues and Subscriptions 12,952.00 0.00 9,031.93 3,920.07 69.73
60 - Lease and Capital Equipment 988,802.77 142,400.52 721,149.09 267,653.68 7293
65 - Intergovernmental and Grants 711,782.00 69,025.00 89,775.15 622,006.85 12.61
125 - Economic Development 291,916.00 12,980.47 213,885.00 78,031.00 73.27
10 - Wages 135,943.00 9,346.32 132,982.42 2,960.58 97.82
15 - Taxes and Benefits 24,674.00 2,623.18 24,757.20 -83.20 100.34
20 - Travel and Training 5,923.00 0.00 3,164.32 2,758.68 53.42
25 - Professional Fees and Services 73,948.00 113.97 7,632.46 66,315.54 10.32
30 - Supplies 8,596.00 572.93 4,671.99 3,924.01 54.35
40 - Repairs and Maintenance 2,060.00 0.00 126.98 1,933.02 6.16
45 - Utilities 2,225.00 199.07 1,959.76 265.24 88.08
50 - Advertising and Qutreach 35,072.00 0.00 19,729.72 15,342.28 56.25
55 - Dues and Subscriptions 3,475.00 125.00 3,825.86 -350.86 110.10
60 - Lease and Capital Equipment 0.00 0.00 13,901.87 -13,901.87 -
65 - Intergovernmental and Grants 0.00 0.00 1,132.42 -1,132.42
130 - Code Enforcement 192,464.00 24,824.63 227,064.30 -34,600.30 117.98
10 - Wages 109,733.00 14,375.68 156,850.13 -47,117.13 142.94



Oid Town-2026 Monthly Council Expense Report 07/15/2026
7:24 AM DEPARTMENT(S): 01 - 60 Page 2
JUNE TO JUNE
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
B __ ACCOUNT - NET NET NET  BALANCE SPENT
01 - General Govemment CONT'D
15 - Taxes and Benefits 42,031.00 3,308.93 43,805.61 -1,774.61 104.22
20 - Travel and Training 9,725.00 1,381.62 8,544.58 1,180.42 87.86
25 - Professional Fees and Services 27,526.00 5,289.83 11,496.01 16,029.99 41.76
30 - Supplies 103.00 204.60 1,090.78 -987.78 995.99
40 - Repairs and Maintenance 0.00 0.00 2,464.36 -2,464.36 e
45 - Utilities 3,140.00 263.97 2,516.83 623.17 80.15
50 - Advertising and Outreach 0.00 0.00 261.00 -261.00 ———
55 - Dues and Subscriptions 206.00 0.00 35.00 171.00 16.99
140 - Assessor 159,844.00 15,585.15 142,077.78 17,766.22 88.89
10 - Wages 73,861.00 10,944.19 77,416.85 -3,555.85 104.81
15 - Taxes and Benefits 39,312,00 3,898.16 36,768.10 2,543.90 93.53
20 - Travel and Training 5,000.00 132.24 2,547.97 2,452.03 50.96
25 - Professional Fees and Services 35,464.00 257.22 21,651.30 13,812.70 61.05
30 - Supplies 2,000.00 59.54 1,480.19 519.81 74.01
45 - Utilities 2,971.00 138.42 1,593.05 1,377.95 53.62
50 - Advertising and Outreach 515.00 155.38 155.38 359.62 30.17
55 - Dues and Subscriptions 721.00 0.00 464.94 256.06 64.49
330 - Municipal Buildings Operations 273,369.00 21,698.20 215,194.40 58,174.60 78.72
25 - Professional Fees and Services 90,177.00 9,923.40 82,242.30 7,934.70 91.20
30 - Supplies 10,395.00 617.22 6,460.44 3,934.56 62.15
4( - Repairs and Maintenance 111,395.00 6,936.72 65,028.37 46,366.63 58.38
45 - Utilities 61,402.00 4,220.86 61,463.29 -61.29 100.10
332 - Leased Municipal Buildings 61,500.00 1,087.66 36,524.81 24,975.19 59.39
25 - Professional Fees and Services 25,000.00 0.00 5,739.10 19,260.90 22.96
40 - Repairs and Maintenance 5,000.00 0.00 1,561.03 3,438.97 31.22
45 - Utilities 21,500.00 1,087.66 29,224.68 -7,724.68 13593
60 - Lease and Capital Equipment 10,000.00 0.00 0.00 10,000.00 0.00
02 - Public Safety 7,502,668.00 781,335.00 6,860,356.29 642,311.71 91.44
200 - Police Operations 2,972,368.00 284,310.61 2,798,385.61 173,982.39 94.15
10 - Wages 1,934,419.00 187,793.68 1,825,715.90 108,703.10 94.38
15 - Taxes and Benefits 730,834.00 55,279.26 588,541.52 142,292.48 80.53
20 - Travel and Training 32,713.00 2,885.36 25,767.50 6,945.50 78.77
25 - Professional Fees and Services 63,743.00 894.73 36,040.60 27,702.40 56.54
30 - Supplies 52,922.00 -22,857.71 33,338.05 19,583.95 62.99
40 - Repairs and Maintenance 64,068.00 24,295.81 110,240.77 -46,172.77 172.07
45 - Utilities 38,258.00 3,525.35 39,196.01 -938.01 102.45
50 - Advertising and Outreach 3,729.00 0.00 2,490.90 1,238.10 66.80
55 - Dues and Subscriptions 3,214.00 0.00 3,207.97 6.03 99.81
60 - Lease and Capital Equipment 48,468.00 0.00 42,258.36 6,209.64 87.19
65 - Intergovernmental and Grants 0.00 32,494.13 91,588.03 -91,588.03 -
210 - Fire Operations 2,409,097.00 306,306.97 2,153,676.87 255,420.13 89.40
10 - Wages 1,316,053.00 104,337.03 1,107,176.27 208,876.73 84.13
15 - Taxes and Benefits 451,056.00 30,090.78 373,355.59 77,700.41 8277
20 - Travel and Training 20,993.00 0.00 16,175.69 4,817.31 77.05
25 - Professional Fees and Services 20,467.00 436.67 22,489.36 -2,022.36 109.88
30 - Supplies 57,438.00 41,290.11 60,795.63 -3,357.63 105.85
40 - Repairs and Maintenance 83,866.00 30,630.65 112,070.18 -28,204.18 133.63
45 - Utilities 33,523.00 3,457.33 37,864.96 -4,341.96 112.95
50 - Advertising and Qutreach 3,551.00 0.00 369.40 3,181.60 10.40
55 - Dues and Subscriptions 4,834.00 110.00 2,951.88 1,882.12 61.06
60 - Lease and Capital Equipment 417,316.00 95,334.75 384,464.00 32,852.00 92.13
65 - Intergovernmental and Grants 0.00 619.65 35,963.91 -35,963.91 ——u-
220 - Ambulance Operations 1,999,999.00 179,000.59 1,747,061.62 252,937.38 87.35



Old Town-2026
7:24 AM

ACCOUNT

02 - Public Safety CONT'D

10 - Wages

15 - Taxes and Benefits

20 - Travel and Training

25 - Professional Fees and Services
30 - Supplies

40 - Repairs and Maintenance

45 - Utilities

55 - Dues and Subscriptions

60 - Lease and Capital Equipment

300 - Public Works Operations

40 - Repairs and Maintenance
60 - Lease and Capital Equipment

03 - Public Works
300 - Public Works Operations

10 - Wages

15 - Taxes and Benefits

20 - Travel and Training

25 - Professional Fees and Services
30 - Supplies

40 - Repairs and Maintenance

45 - Utilities

60 - Lease and Capital Equipment
65 - Intergovernmental and Grants

04 - Sanitation
120 - City Manager

25 - Professional Fees and Services

05 - Culture and Recreation
310 - Park Maintenance Operations

10 - Wages

15 - Taxes and Benefits

25 - Professional Fees and Services
30 - Supplies

40 - Repairs and Maintenance

45 - Utilities

60 - Lease and Capital Equipment

400 - Library Operations

10 - Wages

15 - Taxes and Benefits

20 - Travel and Training

25 - Professional Fees and Services
30 - Supplies

40 - Repairs and Maintenance

45 - Utilities

§5 - Dues and Subscriptions

06 - Airport
150 - Airport Operations

10 - Wages

15 - Taxes and Benefits

20 - Travel and Training

25 - Professional Fees and Services
30 - Supplies

35 - Insurances

Monthly Council Expense Report

07/15/2026

DEPARTMENT{(S): 01 - 60 Page 3
JUNE TO JUNE

BUDGET CURR MNTH YTD UNEXPENDED PERCENT
NET NET NET BALANCE SPENT
1,316,053.00 109,494.79 1,152,011.44 164,041.56 87.54
451,054.00 29,963.05 366,770.00 84,284.00 81.31
24,251.00 3,917.81 37,902.68 -13,151.68 154.23
24,844.00 355.67 18,877.63 $,966.37 75.98
88,937.00 10,804.95 83,295.93 5,641.07 93.66
42,532.00 6,117.85 36,181.14 6,350.86 85.07
32,400.00 3,341.87 37,403.20 -5,003.20 115.44
1,545.00 0.00 115.00 1,430.00 7.44
18,383.00 15,004.60 15,004.60 3,378.40 81.62
121,204.00 11,716.83 161,232.19 -40,028.19 133.03
21,527.00 390.00 25,024.28 -3/497.28 116.25
99,677.00 11,326.83 136,207.91 -36,530.91 136.65
1,969,407.74 159,631.59 1,590,624.53 378,783.21 80.77
1,969,407.74 159,631.59 1,590,624.53 378,783.21 80.77
718,809.00 72,860.74 727,394.80 -8,585.80 101.19
357,256.00 22,647.14 325,172.15 32,083.85 91.02
3,142.00 0.00 313.04 2,828.96 9.96
84,757.00 5,253.22 55,825.98 28,931.02 65.87
235,822.00 31,594.54 183,358.95 52,463.05 77.75
533,386.74 20,966.50 240,694.17 292,692.57 45.13
34,238.00 3,264.45 35,875.19 -1,637.19 104.78
1,997.00 0.00 836.65 1,160.35 41.90
0.00 3,045.00 21,153.60 -21,153.60 ---=
607,031.00 74,922.21 633,642.31 -26,611.31 104.38
607,031.00 74,922,21 633,642,31 -26,611,31 104.38
607,031.00 74,922.21 633,642.31 -26,611.31 104,38
880,634.00 82,883,72 818,477.14 62,156.86 92.94
424,025.00 25,316.26 350,070.11 73,954.89 82.56
50,428.00 9,863.50 46,763.05 3,664.95 92.73
3,856.00 754.54 3,731.40 124.60 96.77
208,063.00 2,360.00 145,775.50 62,287.50 70.06
122,108.00 10,747.84 111,326.02 10,781.98 91.17
8,275.00 167.17 11,124.44 -2,849.44 134.43
10,540.00 1,423.21 17,555.90 -7,015.90 166.56
20,755.00 0.00 13,793.80 6,961.20 66.46
456,609.00 57,567.46 468,407.03 -11,798.03 102,58
287,579.00 40,691.46 302,187.69 -14,608.69 105.08
73,788.00 10,154.57 78,217.97 -4,429.97 106.00
2,835.00 0.00 1,751.88 1,083.12 61.79
13,389.00 0.00 10,085.58 3,303.42 75.33
38,828.00 3,749.87 36,376.62 2,451.38 93.69
1,462.00 132.49 132.49 1,329.51 9.06
38,158.00 2,839.07 39,324.80 -1,166.80 103.06
570.00 0.00 330.00 240.00 57.89
415,714.00 85,422.49 572,657.62 -156,943.62 137.75
415,714.00 85,422.49 572,657.62 -156,943.62 137.75
83,953.00 10,761.86 91,471.97 -7,518.97 108.96
24,030.00 2,181.28 23,124.83 905.17 96.23
2,060.00 0.00 25.20 2,034.80 1.22
107,744.00 8,930.00 142,451.40 -34,707.40 132.21
9,014.00 856.71 6,120.26 2,893.74 67.90
6,180.00 0.00 4,322.00 1,858.00 69.94



Old Town-2026

Monthly Council Expense Report

07/15/2026

7:24 AM DEPARTMENT(S): 01 - 60 Page 4
JUNE TO JUNE
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET NET NET BALANCE SPENT
06 - Airport CONT'D

40 - Repairs and Maintenance 91,917.00 7,753.31 65,973.38 25,943.62 71.77
45 - Utilities 27,405.00 2,480.93 33,997.29 -6,592.29 124.06
50 - Advertising and Qutreach 3,819.00 0.00 774.29 3,044.71 20.27
55 - Dues and Subscriptions 1,092.00 60.00 1,507.00 -415.00 138.00
60 - Lease and Capital Equipment 58,500.00 0.00 0.00 58,500.00 0.00
65 - Intergovernmental and Grants 0.00 52,398.40 202,890.00 -202,890.00 -
07 - Education 6,430,335.00 535,861.26 6,430,335.19 -0.19 100.00
120 - City Manager 6,430,335.00 535,861.26 6,430,335.19 -0.19 100.00
65 - Intergovernmental and Grants 6,430,335.00 535,861.26 6,430,335.19 -0.19 100.00
08 - County Tax 1,229,120,00 0.00 1,229,120.34 -0.34 100.00
120 - City Manager 1,229,120.00 0.00 1,229,120.34 -0.34 100.00
65 - Intergovernmental and Grants 1,229,120.00 0.00 1,229,120.34 -0.34 100.00
09 - Reserve Funds 7,157.10 48,863.53 425,411.51 -418,254.41 099.99
515 - Old Town Development LLC 0.00 0.00 14,453.49 -14,453.49 m——=
30 - Supplies 0.00 0.00 14,453.49 -14,453.49 =
516 - Economic Development Reserve 0.00 0.00 151,042.58 -151,042.58 m=—e
65 - Intergovernmental and Grants 0.00 0.00 151,042.58 -151,042.58 S
517 - Projects Reserve 0.00 0.00 15,640.10 -15,640.10 —mee
30 - Supplies 0.00 0.00 15,640.10 -15,640.10 een
520 - Airport Hangar Reserve 0.00 3,376.40 12,406.40 -12,406.40 ————
25 - Professional Fees and Services 0.00 0.00 9,030.00 -9,030.00 wane
65 - Intergovernmental and Grants 0.00 3,376.40 3,376.40 -3,376.40 wase
525 - TIF Financing Plan 0.00 0.00 20,212.56 -20,212.56 ———
65 - Intergovernmental and Grants 0.00 0.00 20,212.56 -20,212.56 ==
526 - Tech Equipment Replacement Res 0.00 0.00 7,940.00 -7,940.00 mee
60 - Lease and Capital Equipment 0.00 0.00 7,940.00 -7,940.00 =
527 - Heavy Equipment Reserve 0.00 44,789.00 178,848.06 -178,848.06 -
60 - Lease and Capital Equipment 0.00 44,789.00 178,848.06 -178,848.06 s
529 - City Facility & Infrastructure 7,157.10 0.00 7,157.10 0.00 100.00
60 - Lease and Capital Equipment 7,157.10 0.00 7,157.10 0.00 100.00
530 - Community Festival 0.00 0.00 18.53 -18.53 —eee
30 - Supplies 0.00 0.00 18.53 -18.53 nee-
540 - Forfeitures - D.A.R.E 0.00 698.13 13,613.69 -13,613.69 —eee
30 - Supplies 0.00 698.13 13,613.69 -13,613.69 -
541 - Police Evidence 0.00 0.00 4,079.00 -4,079.00 ——ee
30 - Supplies 0.00 0.00 4,079.00 -4,079.00 e
50 - Library Trust 0.00 3,454.52 23,038.99 -23,038.99 e
550 - Library Grants 0.00 87.75 3,862.98 -3,862.98 ——--
30 - Supplies 0.00 87.75 3,862.98 -3,862.98 e
551 - Memorial Books 0.00 1,806.81 2,652.12 -2,652.12 wman
30 - Supplies 0.00 1,806.81 2,652.12 -2,652.12 -
553 - 0.T. Pub Lib Endowment Fund 0.00 1,559.96 16,523.89 -16,523.89 amm=
30 - Supplies 0.00 1,559.96 16,523.89 -16,523.89 -
60 - Cemetery Trust 0.00 0.00 15,000.00 -15,000.00 ——
590 - Cemetery Trust 0.00 0.00 15,000.00 -15,000.00 ——--
65 - Intergovernmental and Grants 0.00 0.00 15,000.00 -15,000.00 -
Final Totals 25,272,828.68 2,315,516.65  23,89%,737.91 1,381,090.77 54,54



Assets

Cperating Cash
1000-00 Cash
1003-00¢ Petty Cash

Investments
1011-00 Insured Cash Sweep
1013-00 Investment #2
1014-00 Investment #2

Other Cash
1015-00 Cash-Airport CC & Rapid Rene
1016-00 Cash-ACH Payments
1017-00 Cash-HRA
1019-00 Cash-Medical Payments
1021-00 Katahdin Trust
1025-00 Camden National Bank
1020-00 Andrscoggin Bank-Lease
1026-00 Andrscoggin Bank

Taxes Receivable
1100-26 2026 Taxes Receivable
1100-27 2027 Taxes Receivable

Pers. Prop. Rec
1105-23 2023 Personal Prop Taxes Rec
1105-24 2024 Personal Prop Taxes Rec
1103-25 2025 Personal Prop Taxes Rec
1105-26 2026 Personal Prop Taxes Rec

Lien & TA Rec
1120-25 2025 Uen Receivables
1120-26 2026 Lien Receivables
1130-24 2024 Tax Acquired Property
1130-23 2023 Tax Acquired Property

Other AR
1150-00 Accts Rec.-Miscellaneous
1155-00 Allowance Uncoll-Accts Rec
1160-00 Ambulance Rec-Med Reimb
1200-00 Grant Receivable

Inventory
1300-00 Inventory-Gasoline
1310-00 Inventory-Diesel
1320-00 Inventory-Aviation Gasoline
1330-00 Inventory-Jet Fuel

Due from Others
1450-00 Note Rec.-UDAG
1451-00 Note Rec.-CCC
1450-00 Note Rec.-GSS
1455-00 Allowance Uncoll-Loans
1470-20 Due To/From Pollution
1470-30 Due To/From Reserve Funds
1470-50 DPue To/From Library Trust
1471-60 Due To/From Cemetery Trust
1570-00 Construction in Progress

Total Assets

City of Old Town
Balance Sheet
June 30, 2026

3,146,066
1,970
3,148,036

4,379,162
2,153,312

309,749

6,842,223

200

]

4,100

)

0
1,150,512

1,008,608

2,163,419

1]

(20,604)

(20,604)

269

o

]

1,371
1,640

61,641
240,911
24,785
6,019
333,357

307,782
(40,728)
64,913
69,826
401,793

3,117
9,338
11,888
27,129
51,472

0
93,400
2,000,000
0
(5,050)
30,429
(45,546)
{6,154)
0
2,067,080

14,988,415

Liabilities

AP and Accr Exp
2000-00 Accounts Payable
2003-00 Accrued AP
2003-00 Accrued Payroll

Accrued Interest

Due to Others
2010-00 ME St, Retirement
2015-00 ME-Paid Family Medical Leave
2020-00 IMCA Retirement
2040-00 MME/Travelers
2090-00 Colenial Life Insurance
2120-00 Clearing Account
2200-00 Due Bat Bus-Bus Pass
2205-00 Due State-Vehicle Sales Tax
2210-00 Due State-Airport Sales Tax
2220-00 Due State-Registration Fees
2225-00 Due State-MOSES Fees
2230-00 Due State-Vitals
2235-00 Due State-Dog Licenses
2240-00 Due State-Plumbing Permits
2245-00 Due DEP-Plumbing Permits
2250-00 Due State-Argyle Excise
2260-00 Due State-Weapons Permits

Deferred Rev.
2300-00 Deferred Revenue

Bonds Payable
2510-00 Lease Payable
2520-00 Bonds Payable

Total Liabilities

Resarves
3000-00 TIF Financing Plan
3004-00 Housing Reserve
3005-00 Old Town Development LLC

3006-00 Ecenomic Development Reserve

3007-00 Projects Reserve

3010-00 Tech Equip. Replacement Reserve
3015-00 Heavy Equip. Replacement Reservt

3020-00 Highway Block Grant Reserve

3030-00 City Facility & Infrastructure Reser

3033-00 Municipal Trash Reserve
3035-00 Airport Hangar Reserve

3036-00 American Rescue Plan Act Reserve

3085-00 Clerk Book Restoration
Total Reserves

Custodial Accounts
3045-00 Garford Account
3046-00 Smoke and CO Detectors
3050-00 Police Evidence Room cash
3051-00 Forfeitures
3055-00 Community Festival
3056-00 Parade
3057-00 Dog Park
3070-00 Skateboard Park
3071-00 Bike Coalition

Total Custodial Accounts

Fund Balance
3400-00Q Carry Forwards
3500-00 Expense Control
3600-00 Revenue Control
3800-00 Fund Balance
Total Fund Balance

Total Liabilities and Fund Balance

156,374

214,648

371,022

L= =T~ — I = = ]

147

7,545

0

16,058

16,856

249

19

85

30

14,841

230
56,060

227,039

o

(]
654,122

240,873
150,000
176,984
152,073
1,324,088
84,661
1,027,269
637,348
944,075
540,912
481,741
420
5,760,445

{21)
2,783
35,460
25,432
19
9,174
5,250
38,519
1,250
117,866

785,653
1,419,130
(721,428)

6,972,629

8,455,983

14,988,415



0Old Town-2026

Monthly Council Revenue Report

07/15/2026

7:26 AM DEPARTMENT(S): 80 - 80 Page 1
JUNE TO JUNE

BUDGET CURR MONTH YTD UNCOLL PCT
ACCOUNT NET NET NET BALANCE COLL
80 - Proprietary Funds 3,134,222.92 432,457.02 1,889,778.60 1,244,444.32 60.29
020 - Charge for Services 1,694,095.00 429,209.42 1,796,390.42 -102,295.42 106.04
4570 - Old Town User Fees 1,541,930.00 430,525.07 1,689,701.57 -147,771.57 109.58
4571 - Milford User Fees 152,165.00 0.00 116,417.40 35,747.60 76.51
4572 - User Fee Abatements 0.00 -1,315.65 -9,728.55 9,728.55 -
030 - Investment Income 30,000.00 5,149.05 64,055.01 -34,055.01 213.52
4610 - Investment Income 30,000.00 5,149.05 64,055.01 -34,055.01 213.52
035 - Miscellaneous Revenue 15,900.00 -1,901.45 20,882,53 -4,982.53 131.34
4205 - Permits 100.00 0.00 40.00 60.00 40.00
4601 - Interest on User Fees 6,000.00 -1,901.45 10,384.98 -4,384.98 173.08
4735 - Lien Fees 7,000.00 0.00 10,393.55 -3,393.55 148.48
4775 - Miscellanecus Revenues 2,800.00 0.00 64.00 2,736.00 2.29
045 - Capital Reserve Transfers In 1,394,227.92 0.00 8,450.64 1,385,777.28 0.61
4460 - Grant USDA 0.00 0.00 8,450.64 -8,450.64 ———
4849 - Carryforward Reserve 1,309,543.92 0.600 0.00 1,309,543.92 0.00
4927 - Debt Redemption Reserve 84,684.00 0.60 0,00 84,684.00 0.00
Final Totals 3,134,222.92 432,457.02 1,889,778.60 1,244,444.32 60.29



Old Town-2026
7:25 AM

ACCOUNT

80 - Proprietary Funds
800 - Administration

10 - Wages

15 - Taxes and Benefits

20 - Travel and Training

25 - Professional Fees and Services
30 - Supplies

35 - Insurances

40 - Repairs and Maintenance

50 - Advertising and Outreach

55 - Dues and Subscriptions

60 - Lease and Capital Equipment
65 - Intergovernmental and Grants
70 - Debt and Interest

802 - Maintenance

25 - Professional Fees and Services
30 - Supplies

40 - Repairs and Maintenance

45 - Utilties

60 - Lease and Capital Equipment

804 - Wastewater Treatment Facility

25 - Professional Fees and Services
30 - Supplies

40 - Repairs and Maintenance

45 - Utilities

60 - Lease and Capital Equipment

806 - Sludge Disposal

25 - Professional Fees and Services
40 - Repairs and Maintenance
45 - Utilities

Final Totals

Monthly Council Expense Report
DEPARTMENT(S): 80 - 80

JUNE TO JUNE
BUDGET CURR MNTH
_NeT NET
3,134,222.92 93,077.02
2,584,300.92 55,982.91
401,308.00 38,144.20
154,670.00 11,142.50
4,240.00 0.00
120,580.00 73.68
6,700.00 728.98
30,270.00 0.00
20,808.00 2,473.89
6,000.00 0.00
7,865.00 1,097.00
1,519,259.92 2,322.66
0.00 0.00
312,600.00 0.00
157,270.00 6,503.3
35,000.00 727.15
35,090.00 651.06
27,500.00 270.22
49,680.00 4,854.91
10,000.00 0.00
298,652.00 21,457.70
35,000.00 4,405.83
31,500.00 5,168.40
87,500.00 649.56
124,652.00 11,233.91
20,000.00 0.00
94,000.00 9,133.07
87,500.00 8,942.63
1,000.00 0.00
5,500.00 190.44
3,134,222.92 93,077.02

YTD UNEXPENDED

NET

1,013,364,63
384,719.45
145,491.50
1,015.00
77,003.98
2,895.42
33,749.00
19,449.43
2,289.71
6,387.23
29,504.35
8,450.64
302,408.92
111,731.47
40,660.31
15,311.25
1,775.04
53,984.87
0.00
273,031.15
27,401.00
38,883.88
48,234.93
153,446.53
5,064.81
91,233.79
86,362.49
661.24
4,210.06
1,489,361.04

BALANC

1,570,936,29
16,588.55
9,178.50
3,225.00
43,576.02
3,804.58
-3,479.00
1,358.57
3,710.29
1,477.77
1,489,755.57
-8,450.64
10,191.08
45,538.53
-5,660.31
19,778.75
25,724.96
-4,304.87
10,000.00
25,620.85
7,599.00
-7,383.88
39,265.07
-28,794.53
14,935.19
2,766.21
1,137.51
338.76
1,289.94
1,644,861.88

07/15/2026
Page 1

PERCENT
SPENT
47.52

39.21
95.87
94.07
23.94
63.86
43.22

111.49
93.47
38.16
81.21

1.94
96.74

71.04

116.17
43.63

6.45

108.67

0.00

91.42
78.29

123.44
55.13

123.10
25.32

97.06
98.70
66.12
76.55
47.52



Assets

Operating Cash
1000-00 Cash
1003-00 Petty Cash

Investments
1011-00 Insured Cash Sweep

User Fee Receivables
1125-00 User Fee Lien Receivables
1135-00 User Fee TA Receivables
1145-00 User Fee Receivables

Other AR
1150-00 Accts Rec.-Miscellaneous
1155-00 Allowance Uncoll-Accts Rec
1200-00 Grant Receivable

Due from Others
1470-20 Due To/From General

Fixed Assets
1551-00 Land and Improvements
1552-00 Infrastructure
1553-00 Building and Improvements
1554-00 Equipment and Furniture
1555-00 Vehicles
1575-00 Accumulated Depreciation

Others Assets
1601-00 OPEB Deferred Outflows
1602-00 Pension Deferred Outflows

Total Assets

1,261,757
250

27,170
11,112

498,103

0
(46,011)
63,639

179,427
8,106,388
5,702,880
6,716,081

372,245

(12,112,208)

13,060
59,087

City of Old Town-Waste Water Control

Balance Sheet
June 30, 2026

1,262,007

782,318

535,386

17,628

5,050

8,964,813

72,147

11,640,347

Liabilities

AP and Accr Exp
2000-00 Accounts Payable
2003-00 Accrued AP
2005-00 Accrued Payroll

Accrued Interest

Due to Others
2500-00 Short Term Compensated Absence
2505-00 Post Employee Benefits
2506-00 Pension Liabilities

Bonds Payable
2515-00 Current Portion LT Debt
2520-00 Bonds Payable

Other Liabilities
2601-00 OPES Deferred Inflows
2602-00 Pension Deferred Inflows

Total Liabilities

Reserves
3200-00 Invested Capital
3210-00 Plant and Equipment Reserve
3215-00 Collaction System Reserve
3220-00 Amartization Reserve
3225-00 Compost Reserve
3230-00 Short Lived Assets Reserve
Total Reserve Balance

Fund Balance
3400-00 Carry Forwards
3500-00 Expense Control
3600-00 Revenue Control
3800-00 Fund Balance
Total Fund Balance

Total Liabilities and Fund Balance

0
10,846
13,218
24,064
19,564
60,214
41,880
103,204
205,298
224,850
3,191,168
3,416,019
13,257
17,513
30,770

3,695,715

5,351,511
460,482
419,559
648,130
110,250

762,444

7,752,376

1,309,544
1,644,862
{1,244,444)

(1,517,705)

192,257

11,640,347



July 20, 2026
- Following the Finance Committee mtg.

Special Council Meeting
City of Old Town
City Council Chambers

Call to Order - [ call July 20, 2026, Special Council Meeting to order.
(Council President Pushor)
Flag Salute
Roll Call
Approval of the Minutes
- June 15" Special Council meeting minutes.

Petitions, Communications, and Citizens’ Requests Public Comment:

(The City Council welcomes public participation. To ensure all who wish to speak have an opportunity,
each speaker is respectfully asked to limit comments to five (5) minutes).

Reports
I. Council President
2. Standing Committees

Administrative, Economic, Finance and Public
Services

3. City Councilors

4. City Attorney

5. Special Committee

6. City Manager



Consent Agenda

1.

The City Council will consider approving the renewals of licenses for three businesses in Old
Town.

Suggestion motion:

The Old Town City Council approves the following renewals of State of Maine and City
Licensing:

- Happy Thai Cuisine, 151 Main Street (Victualer’s and Liquor)

- Riverside House of Pizza, 4 Free Street (Victualer’s)

- Hidden Meadows Golf Course, 240 W. Old Town Road (Victualer’s, Liquor, auxiliary
beverage cart)

All City Inspections are complete and passed.

(Councilor Wight)

Old Business

New Business

1. The City Council will consider accepting the after-deadline redemption of three tax-

foreclosed properties in the City of Old Town.
Suggested Motion:

Resolved, the Old Town City Council hereby approves the after-deadline redemption of the
following tax-foreclosed properties:

85 Martha's Way — Account #3905, tax years 2023-2025, in the total amount of $1,200.00.
5 Billie Jo Court — Account #4025, tax year 2024, in the total amount of $570.78.
33 Martha's Way — Account #4026, tax year 2024, in the total amount of $555.92.

Said amounts include all applicable taxes, interest, lien costs, and the required $150.00 late
redemption fee for each property. The City Council further authorizes the City Manager to
execute the appropriate Municipal Quitclaim Deeds to complete the redemptions.

{Councilor Wyles)



2. The City Council will consider authorizing the purchase of a computer, a radio, and related
installation equipment for the new Police truck in the amount of $7,624.61. The additional
items above were not included in the approved vehicle upfit budget and will be funded by
the IT Reserve Account (09-526-60-6400).

Suggested motion:

Resolved, the Old Town City Council hereby authorizes the purchase of a computer, a radio,
and related installation equipment for the new Police truck in the amount of $7,624.61. The
additional items above were not included in the approved vehicle upfit budget and will be
funded by the IT Reserve Account (09-526-60-6400).

{Councilor May)

3. The City Council will consider accepting a bid of $1184.80, from PDQ Door for the
replacement of the damaged vertical tracks on Bay 2 and Bay 3 of the Fire Department
apparatus Bay Doors.

Suggested motion:

Resolved, the Old Town City Council hereby authorizes expending up to $1,184.80 from
the Facilities Reserve Account # 09-529-25-5300, for the replacement of the damaged
vertical tracks on Bay 2 and Bay 3 of the Fire Department apparatus Bay Doors.

(Quote by PDQ Door attached)

(Councilor Virgilio)

4. The City Council will consider accepting a grant in total amount of $11,600.40 from the Old
Town/Orono Kiwanis Club for the purchase and installation of two picnic table gazebos at
the Fourth Street Boat Landing. The grant will be provided in two installments of $5,800.20
each.

Suggested motion:

Resolved, the Old Town City Council hereby accepts a grant from the Old Town/Orono
Kiwanis Club in the total amount of $11,600.40, to be received in two installments of
$5,800.20 each, for the purchase and installation of two picnic table gazebos at the Fourth
Street Boat Landing.

(Councilor Wight)



5. The City Council will consider discharging Danielle Berube, Finance Director, from further
obligation to collect the balance due for the 2026 tax year, as stated on the Certificate of
Settlement and pursuant to the authority granted under 36 M.R.S.A § 763, as amended.

Suggested motion:

Resolved, the Old Town City Council hereby discharges Danielle Berube, Finance
Director, from further obligation to collect the balance due for the 2026 tax year, as stated
on the Certificate of Settlement and pursuant to the authority granted under 36 M.R.S.A §
763, as amended.

(Information attached)

(Councilor Wyles)

Adjournment: pm.




City of Old Town
Special Council Meeting Minutes
June 15, 2026

Council convened June 15, 2026, in the City Hall Council Chambers, 265 Main Street

Council Present: Council President Chris Pushor, Councilors: Zack Wyles, David Wight,
Linda McLeod, Katrina Wynn, Charlene Virgilio, and Michael May

Administration Present: - Bill Mayo, Laura Engstrom, Danielle Berube, Travis Roy, Irene
Pehrson, Steve Rideout, David Smith, Josh Loring, Amy Collinsworth, Cassandra Pool, and
Kyle Milan.

Others Present: Kristi Trafton (City Attorney), Isabella Lee (Comp. Plan presenter), Bruce Wilcox
(Builder), and 3 residents.

Council President Pushor called the meeting to order at 7:44 p.m.
Approval of the Minutes
Motion made by Councilor Wyles to approve April 21%, 2026, Special Council

meeting minutes as written, seconded by Councilor May.
(Approved all in favor, 7 - 0)

Petitions, Communications, and Citizens’ Requests

CISV (Children’s International Summer Village) Proclamation for Doris Twitchell Allen read
by Council President Pushor.

Reports
A. Council President

B. Standing Committees - Administrative Services, Economic Development, Finance
Services, and Public Services,

C. City Councilor
- Councilor Wyles spoke and said it was great to have Mike Tipping at the Council

meeting last week and that Representative Dill will be addressing the Council at the
July 20" Committee meetings and Happy 250" Birthday to America.

D. City Attomey



E. Special Committees
F. City Manager
City Manager Bill Mayo, updated the council on the following items:

¢ Lease between the YMCA and the City of Old Town for the Herbert Sargent Building
should be finalized this week.

¢ Bill attended the Host Community Benefit Meeting last week, where he presented and
reviewed the items that the City Council had asked him to bring forward to the State. He
explained that the State must review any legislative items that have already been
approved and are included on the submitted list, such as PFAS regulations. The next
Host Community Benefit Meeting is scheduled for July 22, 2026.

o CMI property transfer deed is being finalized by the City Attorney and the company’s
legal counsel.

» Intervenors status was sent out for the Council to view. Several residents along with
organizations all over the State are being represented.

Consent Agenda
Public Hearings and Second Reading of Ordinances

1. The City Council conducted a Public Hearing of the proposal to amend the Official
Zoning Map of the City of Old Town by relocating the zoning boundary line along a
portion of Perkins Avenue, described as follows:

A parcel having 296.5 feet of frontage on the southwesterly side of Perkins Avenue, with
a depth of 343 feet on the northeasterly side and 259 feet on the southwesterly side,
containing approximately 2.03 acres (88,426.8 square feet), which exceeds the required
minimum road frontage of 185 feet and minimum lot area of 36,000 square feet.

The proposed zoning map amendment was unanimously approved by the Old Town
Planning Board by a vote of 7-0 on May 12, 2026, and recommended to the Old Town
City Council subject to the conditions contained in the Planning Board meeting
attachment dated May 12, 2026.

Council President Pushor:
Opened the Public Hearing at 7:51pm, closed Public Hearing at 7:53 pm.

Travis Roy, Code Enforcement Officer, told the City Council all concerns from some
residents on Perkins and Hilliard Streets were resolved on the Zone change.

la. Resolved, that the Old Town City Council hereby approves the amendment to the Official
Zoning Map of the City of Old Town by relocating the zoning boundary line along a
portion of Perkins Avenue, described as follows:



A parcel having 296.5 feet of frontage on the southwesterly side of Perkins Avenue, with
a depth of 343 feet on the northeasterly side and 259 feet on the southwesterly side,
containing approximately 2.03 acres (88,426.8 square feet), which exceeds the required
minimum road frontage of 185 feet and minimum lot area of 36,000 square feet.

Further resolved, that this amendment was recommended for approval by the Old Town
Planning Board by a unanimous vote of 7-0 on May 12, 2026, subject to the conditions
identified in the Planning Board attachment dated May 12, 2026.

Motion made by Councilor May, seconded by Councilor Wyles.
(Approved all if favor, 7 - 0)

2. The Old Town City Council conducted a second reading on the proposed FY 2026-2027
Municipal, Penobscot County, and RSU #34 Budget.

The proposed budget includes:
o City Expenditures: $16,870,110

RSU #34 Expenditures: $6,516,183
Penobscot County Taxes: $1,321,740

Total Budget: $24,708,033

Funding sources include:

Total City Revenues: $8,748,891
Reserve Transfers: $2,779,801

Resulting in a Net Property Tax Requirement of $13,179,341
Council President Pushor:

The Public Hearing opened at 7:55 pm, and closed Public Hearing at 7:59 pm.
- Councilor Virgilio had some concemns that the Council had no say in the RSU 34
School and Penobscot County Budgets.

2a. Resolved, that the Old Town City Council hereby grants final approval of the FY 2026
2027 Municipal, Penobscot County, and RSU #34 Budget, consisting of City
expenditures of $16,870,110 Penobscot County taxes of $1,321,740, and RSU #34
expenditures of $6,516,183, for a total budget of $24,708,033, with total City revenues of
$8,748,891 and reserve transfers of $2,779,801, resulting in a net property tax
requirement of $13,179,341.

Motion made by Councilor Wyles, seconded by Councilor Wight.
(Approved, 6 — 1)



Roll Call Vote:

Councilor President Pushor: Yes Council Vice President McLeod: Yes
Councilor Wynn: Yes Councilor Virgilio: No
Councilor Wyles: Yes Councilor Wight: Yes

Councilor May: Yes

3. The Old Town City Council conducted a second reading on the proposed FY 2026-2027
Pollution Control Budget containing:

e (ross Approprniations: $1,886,353
e User Fees and Revenues: $1,771,411
¢ Anticipated Transfer from Debt Redemption Reserve: $114,942

Council President Pushor:

The Public Hearing opened at 8:02 pm, and closed Public Hearing at 8:03 pm.
- No Public Comment

3a. Resolved, that the Old Town City Council hereby grants final approval of the FY 2026
2027 Pollution Control Budget containing gross appropriations of $1,886,353, user fees
and revenues of $1,771,411, and an anticipated transfer from the Debt Redemption
Reserve in the amount of $114,942.

Motion made by Councilor Wyles, seconded by Councilor Wight.
(Approved all if favor, 7 - 0)

Roll Call Vote:

Councilor President Pushor: Yes Council Vice President McLeod: Yes
Councilor Wynn: Yes Councilor Virgilio: Yes

Councilor Wyles: Yes Councilor Wight: Yes

Councilor May: Yes

Old Business
New Business

1. Resolved, the Old Town City Council accepts the request from Old Town Fire Rescue to
authorize the expenditure $20,332.00 from the Reserve Account for the purchase and
installation of DEA-compliant controlled substance storage safes. This purchase is
necessary to comply with new federal DEA regulations under the Protecting Patient
Access to Emergency Medications Act, passed and implemented March 9, 2026, which
require enhanced security and accountability for EMS-controlled medications.

Reserve account # 09-527-60-6400.

Motion made by Councilor Wight, seconded by Councilor May.
{Approved all favor, 7- 0)



2. Resolved, the Old Town City Council accepts a new City of Old Town Victualer’s
License from Daniel and Christine Terrill, owners of No Bones Grill, located at 296
Main Street, pending City inspections, license will not be issued until inspection is
complete and approved.

Motion was made by Councilor Wynn and seconded by Councilor Wyles.
{Approved all favor, 7 -0.)

3. The City Council considered a motion to authorize an application to apply for state
financing assistance, under the provisions of the Boating Facility Fund.

Resolved, the Old Town City Council:

Authorizes the City Manager, William Mayo, to apply, on behalf of the City of
Old Town, for state financing assistance under the provisions of the Boating
Facility Fund, Title 12 M.R.S. §§ 1896 and 1899, for the Fourth Street Boat
Launch Repair Project, and further authorizes the City Manager to enter into a
Boating Facility Fund Project Agreement with the State of Maine upon approval
of the project;

Appropriates the required local matching funds for the project, contingent upon
approval of state funding assistance; and

Authorizes the City Manager and Treasurer to borrow such funds as may be
necessary from time to time to pay project costs pending reimbursement from the
State of Maine through the Boating Facility Fund, with any such borrowing to be
repaid upon receipt of state reimbursement proceeds.

Motion was made by Councilor May and seconded by Councilor Wyles.
(Approved all favor, 7-0.)

Adjournment:

Motion to adjourn at 8:10 pm made by Councilor Wyles and seconded by Councilor May.
(Approved all favor, 7-0.)

Respectfully submitted,
Laura Engstrom, City Clerk



589 Main Road N.

Hampden, ME 04444 ESti mate: H10757

\, 207-947-1899

Service Location: Contact Information: Date : 7/7/2026
Old Town Fire Dept. Old Town Fire Dept. Terms : Net 30
Matt Redding Matt Redding Sales Rep : Mary Fifer

150 Brunswick St. L. (207) 827-3400

Old Town, Maine 04468
mredding@oldtownfire.com

Replace Vertical Track on Bay 2 & 3

Qty. Description Total

22 Bay #2 $587.40
Pair of 2" X 10'6" Commercial Vertical Track

22 Bay #3 $587.40
Pair of 2“ X 10'6" Commercial Vertical Track

1 Fuel Surcharge $10.00
1 This job is a change out of old and install of new. Price includes material and labor

**We have tracks in stock

Total: $1,184.80

Valid for 5 Days

Authorized Signature

| have read and agree to the terms & conditions below.,

Valid for 5 days Thank you for your business




Certificate Of Settlement
36 M.R.S.A § 763

COUNTY OF Penobscot ss. STATE OF MAINE

TO: Danielle ). Berube, Tax Collector of the Municipality of Old Town within this County:
We hereby certify that the 2026 taxes committed to you consisting of:

Real and Personal Tax commitments: $12,784,941.30
Supplemental commitments totaling: $13,414.96

Interest $18,421.64

A grand total of: $12,816,777.90
Cash Payments: $12,432,011.71
Abatements Granted: $94,364.92

Tax Lien Mortgages:

(Recorded in the Penobscot County Registry of Deeds) $289,074.60

Other Credits: $0.00

A net total of: $12,815,451.23
Balance Due of: $1,326.67

Under authority contained in MRSA, Title 36, Section 763, as amended, we hereby discharge
you from further liability or obligation to collect the balance due of :  $1,326.67
and acknowledge receipt of the tax lists for the taxable year 2026.

Given under our hands this 20th day of July 2026.
Municipal Officers

PTA 258 (05/00)



