September 21, 2026

Administrative Services Committee Meeting
City of Old Town
City Council Chambers, 2" Floor
265 Main Street

Agenda

Call to Order — I call the September 21, 2026, Administrative Services
Committee meeting to order.

{Councitor Wyles, Chair)

1. ALPR (Automatic License Plate Reader) discussion.

2. Moratorium on Data Centers review. (see attached draft)

Adjournment Do | have a motion to adjourn?

The Administrative Services Committee is composed of Councilors Zack Wyles (Chair),
Michael May, Katrina Wynn, and Council President Chris Pushor (ex-officio)



CITY OFOLD TOWN

MORATORIUM ORDINANCE
Development of Data Centers Within
Industrial (I-1) and the Industrial and Service (I-2) Districts

The City oF OLD TOWN, MAINE, through its City Council, hereby adopts the following
Moratorium Ordinance (“Moratorium™):

WHEREAS, the City of Old Town (“City™) is suddenly experiencing increased development
pressure from Data Centers;

WHEREAS, Data Centers are a rapidly growing and evolving land use that typically
requires substantial electricity use and water consumption for operation, and generates air,
water, and noise pollution;

WHEREAS, the Industrial (I-1) and the Industrial and Service (I-2) Districts are two zones
where development of Data Centers could occur;

WHEREAS, development of Data Centers within the City was unanticipated and the existing
ordinances and development standards do not adequately address the unique infrastructure
demands, environmental impacts, impacts to neighboring property owners, and operational
characteristics of such facilities;

WHEREAS, the development of Data Centers within the City, absent appropriate regulatory
standards, use-specific regulations, and review criteria, may have an adverse impact on
municipal infrastructure, utilities, and the environment, as well as negatively impact the quality
of life, and health and safety of the residents of the City; and

WHEREAS, the City recognizes the potential benefits of Data Centers, and seeks to balance
any such benefits to the City with the concerns regarding safety, environmental, public health,
and welfare considerations though appropriate regulation by amendment of the current Revised
Code of Ordinances and the Zoning Ordinance; and

WHEREAS, the City will need at least 180 days to consider, develop, revise, and implement
the necessary amendments to the Revised Code of Ordinances and the Zoning Ordinance to
accommodate and mitigate the potentially negative impacts resulting from this developmental
pressure;

WHEREAS, the City Council, by a vote of five sevenths (5/7) of its members, finds that the
facts set out in the foregoing recitals constitute an emergency within the meaning of Article II,
section 9 of the Old Town City Charter;

WHEREAS, in the judgment of the City, the foregoing facts create an emergency within the
meaning of 30-AMR.S. § 4356(1)(B), and makes this Moratorium immediately necessary for
the preservation of the health, safety, and welfare of the residents of the City.

Now, THEREFORE, the Town hereby ordains that the following Moratorium Ordinance be enacted:
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L AUTHORITY: This Moratorium is enacted pursuant to 30-A M.R.S. § 4356 and the City
of Old Town’s home rule authority pursuant to the Maine Constitution and 30-A M.R.S.
§ 3001.

II. DEFINITIONS: The following definitions shall be used in the interpretation and
construction of this Moratorium:

a. “DATA CENTER” is defined as any building, structure, facility, campus, installation,
room, group of rooms, or site, whether newly constructed, converted, repurposed,
expanded, or operated, under common ownership or control, the primary purpose
of which is to house, operate, support, or maintain computer servers, data storage
equipment, networking equipment, telecommunications equipment, artificial
intelligence computing equipment, cryptocurrency mining equipment, cloud
computing infrastructure, high-performance computing systems, or related digital
processing infrastructure,

The term shall not include server rooms, telecommunications equipment, or
information technology systems that are accessory and incidental to the principal
use of a school, hospital, government facility, business office, manufacturing
facility, retail establishment, or other permitted use.

b. “DEVELOPMENT” is defined as any change caused by individuals or entities to
improved or unimproved real estate, including but not limited to the demolition or
construction of buildings or other structures; the demolition or construction of
additions or substantial improvements to buildings or other structures; the
conversion or repurposing of existing buildings or structures; mining, dredging,
filling, grading, paving, excavation, drilling operations or storage of equipment or
materials; and the storage, deposition, or extraction of materials, public or private
sewage disposal systems or water supply facilities.

III.  PurPOSE: The purpose of this Moratorium is to allow the City reasonable time to
evaluate the concerns raised in regards to the anticipated or proposed Development of
Data Centers, evaluate infrastructure capacity, determine the adequacy of the existing
Revised Code of Ordinances and the Zoning Ordinance, and consider appropriate
revisions and amendments thereto.

I[V.  MORATORIUM ON DEVELOPMENT OF DATA CENTERS: The City hereby declares and
imposes a Moratorium, prohibiting the operation and Development of Data Centers
within the City of Old Town’s Industrial (I-1) and Industrial and Service (1-2) Districts.
For the duration of this Moratorium, no person, entity, or organization shall operate or
Develop a Data Center, located in whole, or in part, within the City of Old Town’s
[ndustrial (I-1)} and Industrial and Service (I-2) Districts.

V. MORATORIUM ON PROCESSING APPLICATIONS: For the duration of this Moratorium,
no official, officer, board, employee, or body of the City of Old Town, including but
not limited to the Code Enforcement Officer, the Planning Board, or the Municipal
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Officers, shall accept, process, review, approve, authorize, or issue any applications,
petitions, plans, permits, licenses, fees, or requests for approval or authorization
involving the operation or Development of Data Centers in whole, or in part, within the
City of Old Town’s Industrial (I-1) and Industrial and Service (I-2) Districts, unless a
complete application for the same was pending, or the Data Center was permitted and
operational, upon the Effective Date of this Moratorium.

VI.  SEVERABILITY: Any provisions of the City’s existing Revised Code of Ordinances or
Zoning Ordinance that are inconsistent or conflicting with the provisions of this
Moratorium are hereby repealed to the extent applicable for the duration of this
Moratorium. If any section or provision of this Moratorium is declared by any court of
competent jurisdiction to be invalid, such a declaration shall not invalidate any other
section or provision.

VII.  EFFECTIVE DATE, RETROACTIVITY & TERM:

a. Pursuant to the emergency cited in the preamble, and unless, after notice and
hearing, the Old Town City Council votes to extend it, this Moratorium shall take
effect immediately upon passage (“Effective Date”) and shall remain in full force
and effect for a period of ONE HUNDRED EIGHTY (180) DAYS after said date unless
extended, repealed, or modified by the Old Town City Council or an amendment to
the Revised Code of Ordinances or Zoning Ordinance, for the purpose of addressing
the facts and concerns herein, is adopted by the City of Old Town, whichever shall
first occur.

b. Upon its Effective Date, notwithstanding the provisions of 1 M.R.S. § 302, this
Moratorium shall be retroactive and applicable to the maximum extent permitted
by law and subject to the severability clause above, to any and all incomplete
applications, petitions, plans, permits, licenses, fees, or requests for approval or
authorization for the operation, use, or Development of a Data Center which were
not pending as of , the date the Moratorium was first
presented to the Old Town City Council.

¢. ENFORCEMENT: The Municipal Officers are hereby authorized to institute any and
all actions, either legal or equitable, that they deem necessary or appropriate to
enforce the provisions of this Moratorium,

d. CIvIL PENALTIES: Any violation of this Moratorium is subject to an enforcement
action under 30-A M.R.S. § 4452. Any violation of this Moratorium constitutes a
nuisance. Each day of violation shall constitute a separate offense. All civil
penalties shall inure to the benefit of the City of Old Town.
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Approved at the Regular/Special Old Town City Council Meeting.

OLD TownN CiTY COUNCIL
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September 21, 2026
- Immediately following the administrative meeting.

Agenda

Finance Committee Meeting
City of Old Town

City Council Chambers, 2™ Floor
265 Main Street

Call to Order - [ call September 21, 2026, Financial Services Committee Meeting to
order.

(Councilor MecLeeod, Chair)

1. Approval of Minutes

- August 17, 2026, Financial Services meeting minutes.

2. Danielle Berube, Finance Director, will update the Committee on August 2026 financials.
(financials attached)

3. Boat Launch Grant. (see attached letter)

4. Tax Commitment update

Adjournment motion:

The Finance Committee is composed of Councilors, Linda McLeod (Chair),
David Wight, Zachary Wyles, Charlene Virgilio and Council President Pushor
(ex-officio)



City of Old Town
Financial Services Committee Minutes
August 17, 2026

Finance Committee members convened August 17, 2026, in the Old Town City Hall Council
Chambers, 265 Main Street

Committee Members Present: Councilors, Linda McLeod (Chair), David Wight, Charlene Virgilio,
Zack Wyles and Council President Pushor (ex-officio).

Administration Present: Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrsen, David Smith,
Josh Loring, Miles Francis, Wade Betters, Steve Rideout, and Kyle Milan.

Others Present: Kristi Trafton (City Attorney)

Council President Pushor called the meeting to order at 6:00 p.m.
1. Approval of July 20, 2026, Finance Committee meeting minutes.

Motion made by Councilor Wyles to accept as written, seconded by Councilor Pushor.
(Approved all in favor, 5-0)

2. Finance Director, Danielle Berube updated the Committee on the July 2026 financials.

¢  Councilor Virgilio requested that the City explore the possibility of creating a Grant
Manager/Grant Writer position to identify potential grant opportunities available to the City and
to assist with the preparation and submission of grant applications.

3. Update on the construction of Taxiway C at Dewitt airport.

o Sargent Corporation will be starting the project this fall. The City Manager explained to the
Council that, while Sargent Corporation is on site, the excavated material could be used to
construct a connecting roadway from the hangars to the new taxiway rather than trucking the
material off-site. This option would be available at a fraction of the cost of completing the
project separately and would provide a more direct route from the hangars to the new taxiway,
climinating the need to travel around the existing roadway.

4. Discussion regarding quotes for the purchase and installation of a new heat pump for the Police
Department was conducted. The Committee decided to proceed with the lowest bid of $14,200
from Dave’s Mechanical Services, as recommended by Deputy Chief Loring.

Motion was made by Councilor Wight, seconded by Councilor Wyles to bring this motion
to the next regular Council meeting on September 08, 2026, for a vote.
{Approved all favor, 5- 0)

Adjourn: Motion made by Counciler Pushor, seconded by Councilor Wyles at 6:36 p.m.
(Approved all in faver, 5-0)
Respectfully submitted, Laura Engstrom, City Clerk
1
The Finance Committee is composed of Councilors, Linda McLeod (Chair), David
Wight, Charlene Virgilio, Zack Wyles and Council President Chris Pushor (ex-officio)



Old Town Monthly Council Revenue Report 09/17/2026
3:40 PM DEPARTMENT(S): 01 - 60 Page 1
AUGUST TO AUGUST

BUDGET CURR MONTH YTD UNCOLL PCT
ACCOUNT NET NET NET BALANCE  COLL
01 - General Government 23,492,336.43 931,314.40 1,705,449.09  21,786,887.34 7.26
010 - Property Taxes for General Pur 13,179,341.00 0.00 0.00 13,179,341.00 0.00
4001 - Net Tax Assessment 13,179,341.00 0.00 0.0¢  13,179,341.00 0.00
015 - Public Service Taxes 1,674,000.00 191,724.78 346,606.42 1,327,393.58 20.71
4050 - Motor Vehicle Excise Tax 1,650,000.00 191,420.58 345,367.32 1,304,632.68 20.93
4070 - Housing Authority PILOT 12,500.00 0.00 0.00 12,500.00 0.00
4080 - Boat Excise Tax 6,000.00 304.20 1,239.10 4,760.90 20.65
4090 - Vets Excise Tax Loss 5,500.00 0.00 0.00 5,500.00 0.00
020 - Charge for Services 1,774,756.00 218,333.30 221,277.05 1,553,478.95 12.47
4550 - JRL Tipping Fees 1,700,000.00 217,465.31 217,465.31 1,482,534.69 12.79
4555 - JRL Impact Fee 70,000.00 0.00 0.00 70,000.00 0.00
4565 - Electrical Inspection 4,756.00 867.99 3,811.74 944.26 80.15
025 - License, Permits and Fees 158,992.00 13,037.30 34,633.30 124,358.70 21.78
4200 - Vehicle Registration Fee 32,000.00 3,671.00 7,561.00 24,439.00 23.63
4205 - Permits 22,150.00 2,760.00 2,700.00 19,450.00 12.19
4210 - City Clerk Monthly Fees 18,000.00 2,050.80 3,799.80 14,200.20 21.11
4215 - ATV, Boat, Hunt & Fish Fees 1,500.00 118.00 343.00 1,157.00 22.87
4225 - Cable TV Franchise Fee 70,000.00 0.00 0.00 70,000.00 0.00
4235 - Plumbing Permit Fees 3,000.00 1,012,50 1,167.50 1,832.50 38.92
4240 - Building Permit Fees 12,342.00 3,485.00 19,062.00 -6,720.00 154.45
030 - Investment Income 350,000.00 31,598.80 58,660.03 291,339.97 16.76
4600 - Interest on Taxes 28,000.00 1,497.11 3,226.93 24,773.07 11.52
4610 - Investment Income 322,000.00 30,101.69 55,433.10 266,566.90 17.22
035 - Miscellaneous Revenue 569,458.00 128.00 365,395.25 204,062.75 64.17
4735 - Lien Fees 9,000.00 0.00 -0.01 9,000.01 0.00
4760 - Community Garden Rental 0.00 0.00 40.00 -40,00 weee
4774 - Rental Income 365,154.00 0.00 365,153.76 0.24 100.00
4775 - Miscellaneous Revenue 10,000.00 128.00 201.50 9,798.50 2.02
4780 - Treasurer Revenue 64,000.00 0.00 0.00 64,000.00 0.00
4794 - CBP Building Lease 121,304.00 0.00 0.00 121,304.00 0.00
040 - Sale of Cap Assets 25,000.00 -3,000.00 9,500.00 15,500.00 38.00
4950 - Sale Of Tax Property 25,000.00 -3,000.00 4,500,00 20,500.00 18.00
4955 - Sale Of City Owned Property 0.00 0.00 5,000.00 -5,000.00
045 - Capital Reserve Transfers In 1,841,070.43 0.00 0.00 1,841,070.43 0.00
4770 - TIF Project Financing 627,000.00 0.00 0.00 627,000.00 0.00
4849 - Carryforward Reserve 796,720.43 0.00 0.00 796,720.43 0.00
4851 - Fund Batance Transfer 407,000.00 0.00 0.00 407,000.00 0.00
4855 - Economic Development Transfer 10,350.00 0.00 0.00 10,350.00 0.00
060 - Intergovernmental and Grants 3,919,719.00 479,492,22 669,377.04 3,250,341.96 17.08
4300 - Highway Block Grant 157,000.00 0.00 0.00 157,000.00 0.00
4305 - JRL PILOT 359,000.00 0.00 0.00 359,000.00 0.00
4310 - Homestead 507,894.00 340,752.00 340,752.00 167,142.00 67.09
4315-B.E.T.E 1,224,575.00 0.00 0.00 1,224,575.00 0.00
4320 - State Municipal Rev Sharin 1,578,451.00 135,614.31 325,499.13 1,252,951.87 20.62
4325 - Snowmobile State Reimburse 1,500.00 0.00 0.00 1,500.00 0.00
4335 - Tree Growth 20,000.00 0.00 0.00 20,000.00 0.00
4336 - Sofar State Reimburse 56,000.00 0.00 0.00 56,000.00 0.00
4345 - General Assistance Reimburse. 15,299.00 3,125.91 3,125.91 12,173.09 20.43
02 - Public Safety 1,578,840.00 49,308.29 189,271.02 1,389,568,98 11.99
020 - Charge for Services 1,506,124.00 48,738.29  188,241.02 1,317,882.98 1250
4520 - Emergency Vehicle Services 650,000.00 48,653.29 134,161.52 515,838.48 20.64



Old Town
3:40 PM

Monthly Council Revenue Report

D3 - Public Works

04 - Sanitation

06 - Alrport

DEPARTMENT(S): 01 - 60

AUGUST TO AUGUST
BUDGET CURR MONTH

_F ACCOUNT NET NET

02 - Public Safet_y CONT'D

4525 - Fire Services 73,200.00 0.00
4530 - Police Service 218,118.00 85.00
4535 - Ambulance Agreements 564,806.00 0.00
025 - License, Permits and Fees 900.00 20.00
4230 - Gun Permits 300.00 20.00
4250 - Leased Parking 600.00 0.00
035 - Miscellaneous Revenue 1,750.00 0.00
4100 - Traffic Fines 1,500.00 0.00
4120 - Court Fees 250.00 0.00
060 - Intergovernmental and Grants 70,066.00 550.00
4410 - DOJ School Officer 70,066.00 0.00
4465 - FD Donations 0.00 550.00
42,000.00 8,830.00
025 - License, Permits and Fees 5,000.00 260.00
4206 - Street Open Permits 5,000.00 260.00
035 - Miscellaneous Revenue 37,000.00 2,750.00
4745 - Public Works Miscellaneous 5,000.00 0.00
4750 - Cemetery Income 17,000.00 2,750.00
4755 - Cemetery Fund 15,000.00 0.00
060 - Intergovernmental and Grants 0.00 5,820.00
4440 - Miscellaneous Grants 0.00 5,820.00
137,000.00 13,208.75
020 - Charge for Services 121,000.00 11,877.50
4540 - Tipping Fees 11,000.00 0.00
4545 - PAYT Bag Sales 110,000.00 11,877.50
025 - License, Permits and Fees 16,000.00 1,331.25
4245 - Dump Permits 16,000.00 1,331.25
05 - Culture and Recreation 9,100.00 3,947.89
020 - Charge for Services 6,500.00 1,438.14
4515 - Non-Res Library User Fees 2,000.00 358.14
4560 - Milford Library Fees 4,500.00 1,080.00
035 - Miscellaneous Revenue 2,600.00 2,509.75
4110 - Library Fines & Fees 1,600.00 205.83
4740 - Library Copier Sales 1,000.00 56.82
4746 - Electric Car Charging Revenue 0.00 262.10
4777 - Riverfest 0.00 1,985.00
245,477.00 -1,082.99
015 - Public Service Taxes 6,000.00 0.00
4060 - Airplane Excise Tax 6,000.00 0.00
020 - Charge for Services 208,977.00 -1,082.99
4500 - Airport Sales 47,380.00 -1,132.99
4510 - Hangar Rentals 135,500.00 50.00
4515 - Land Lease 26,097.00 0.00
035 - Miscellaneous Revenue 0.00 0.00
4794 - CBP Building Lease 0.00 0.00
045 - Capital Reserve Transfers In 30,500.00 0.00

YD

0.00
54,079.50
0.00

30.00
30.00
0.00
0.00
0.00
0.00

1,000.00
0.00
1,000.00

15,176.00

260.00
260.00

9,096.00
520.00
8,576.00
0.00

5,820.00
5,820.00

15,232.50

11,945.00
0.00
11,945.00

3,287.50
3,287.50

11,823.04

1,615.09
535.09
1,080.00

10,207.95
302.80
148.05
262.10

9,495.00

142,584.23
0.00

0.00
-11,336.93
-11,436.93
100.00

0.00

121,303.56
121,303.56

1,630.88

09/17/2026
Page 2
UNCOLL PCT
__BALANCE  COLL
73,200.00 0.00
164,038.50 24,79
564,806.00 0.00
870.00 3.33
270.00 10.00
600.00 0.00
1,750.00 0.00
1,500.00 0.00
250.00 0.00
69,066.00 1.43
70,066.00 0.00
-1,000.00
26,824.00 36.13
4,740.00 5.20
4,740.00 5.20
27,904.00  24.58
4,480.00 10.40
8,424.00 50.45
15,000.00 0.00
-5,820.00
-5,820.00
121,767.50 11.12
109,055.00 9.87
11,000.00 0.00
98,055.00 10.86
12,712.50  20.55
12,712.50 20.55
-2,723.04 129,92
4,884.91  24.85
1,464.91 26.75
3,420.00 24.00
-7,607.95 392.61
1,297.20 18.93
851.95 14.81
-262.10
-9,495.00
102,892.77 58.08
6,000.00 0.00
6,000.00 0.00
220,313.93 -5.42
58,816.93  -24.14
135,400.00 0.07
26,097.00 0.00
-121,303.56
-121,303.56
28,869.12 5.35



Old Town
3:40 PM

- ACCOUNT _

Monthly Council Revenue
DEPARTMENT(S): 01 - 60

06 - Airport CONT'D
4850 - Airport Hanger Reserve Transfe

060 - Intergovernmental and Grants
4445 - Runway Improvement Grants

09 - Reserve Funds
030 - Investment Income
4611 - Economic Development
4612 - Skateboard Park
035 - Miscellaneous Revenue
4774 - Rental Income
4776 - Cell Tower Rental

50 - Library Trust
035 - Miscellaneous Revenue
4741 - Library Grants
4742 - Memorial Books

Final Totals

AUGUST TO AUGUST
BUDGET CURR MONTH
NET NET
30,500.00 0.00
0.00 0.00
0.00 0.00
0.00 1,684.46
0.00 19.01
0.00 14.25
0.00 4.76
0.00 1,665.45
0.00 700.00
0.00 965.45
0.00 173.35
0.00 173.35
0.00 113.38
0.00 59.97

25,504,753.43 1,007,384.15

Report 09/17/2026

Page 3
YTD UNCOLL PCT
NET BALANCE COLL
1,630.88 28,869.12 5.35
30,986.72 -30,986.72
30,986.72 -30,986.72
6,268.92 -6,268.92 -
38.02 -38.02
28.50 -28.50
9.52 -9.52
6,230.90 -6,230.90
4,300,00 -4,300.00
1,930.90 -1,930.90
739.42 -739.42 -
739.42 -739.42
113.38 -113.38
626.04 -626.04
2,086,544.22  23,418,209.21 8.18



Old Town
3:46 PM

Monthly Council Expense Report

DEPARTMENT(S): 01 - 60
AUGUST TO AUGUST

BUDGET CURR MNTH

YTD UNEXPENDED

~ ACCOUNT NET NET NET
01 - General Government 6,209,086.67 711,953.56 994,155.30
100 - Central Services Operations 2,619,063.47 548,633.55 704,691.37
10 - Wages 338,365.00 24,930.24 42,577.87

15 - Taxes and Benefits 377,394.75 72,449.44 89,691.67
20 - Travel and Training 8,742.00 165.00 165.00
25 - Professional Fees and Services 65,926.00 1,642.75 20,416.46
30 - Supplies 60,750.72 148.75 1,042.92
35 - Insurances 130,249.00 0.00 68,402.00
45 - Utilities 7,867.00 459.98 919.96
50 - Advertising and Qutreach 24,995.00 4,802.05 6,707.29
55 - Dues and Subscriptions 1,639.00 449,00 449.00
70 - Debt and Interest 1,603,135.00 443,586.34 474,319,20
110 - City Clerk 182,036.00 11,086.33 22,592.46
10 - Wages 107,022.00 7,904.40 14,436.52

15 - Taxes and Benefits 45,121.00 3,018.14 5,219.12
20 - Travel and Training 3,100.00 24.93 144.93
25 - Professional Fees and Services 11,000.00 3.90 2,295.78
30 - Supplies 1,591.00 0.00 0.00
45 - Utilities 2,524.00 134.96 301.11
50 - Advertising and Outreach 11,178.00 0.00 195.00
55 - Dues and Subscriptions 500.00 0.00 0.00
115 - Elections & Registrations 24,626.00 54.60 141.16
10 - Wages 9,754.00 0.00 0.00
15 - Taxes and Benefits 746,00 0.00 0.00
25 - Professional Fees and Services 7,272.00 54.60 56.16
30 - Supplies 656.00 0.00 85.00
40 - Repairs and Maintenance 4,500.00 0.00 0.00
50 - Advertising and Outreach 1,698.00 0.00 0.00
120 - City Manager 2,225,978.20 97,980.92 166,430.75
10 - Wages 215,656.00 16,032.29 26,275.28
15 - Taxes and Benefits 79,968.00 5,670.21 9,562.79
20 - Travel and Training 8,546.00 0.00 0.00
25 - Professional Fees and Services 467,412.16 57,743.55 66,035.37
30 - Supplies 29,826.36 753.89 1,787.00
45 - Utilities 4,699.00 1,386.14 1,675.61
50 - Advertising and Qutreach 7,376.00 0.00 0.00
55 - Dues and Subscriptions 13,341.00 0.00 0.00
60 - Lease and Capital Equipment 772,153.68 16,394.84 61,094.70
65 - Intergovernmental and Grants 627,000,00 0.00 0.00
125 - Economic Development 287,933.00 15,714.48 31,107.80
10 - Wages 122,273.00 7,131.20 11,761.28
15 - Taxes and Benefits 31,922.00 2,176.27 3,756.66
20 - Travel and Training 6,100.00 0.00 0.00
25 - Professional Fees and Services 74,667.00 2,913.97 3,402.94
30 - Supplies 8,854.00 769.38 1,916.65
40 - Repairs and Maintenance 2,122.00 0.00 126.76
45 - Utilities 2,292.00 162.66 360.26
50 - Advertising and Outreach 36,124.00 2,376.00 2,376.00
55 - Dues and Subscriptions 3,579.00 185.00 860.00
60 - Lease and Capital Equipment 0.00 0.00 6,547.25
130 - Code Enforcement 218,422.00 8,650.88 9,608.97
10 - Wages 117,086.00 5,984.80 5,984.80

15 - Taxes and Benefits 43,771.00 831.19 831.19
20 - Travel and Training 10,017.00 55.00 55.00

BALANCE
5,214,931.37

1,914,372.10
295,787.13
287,703.08
8,577.00
45,509.54
59,707.80
61,847.00
6,947.04
18,287.71
1,190.00
1,128,815.80
159,443.54
92,585.48
39,901.88
2,955.07
8,704.22
1,591.00
2,222.89
10,983.00
500.00
24,484.84
9,754.00
746.00
7,215.84
571.00
4,500.00
1,698.00
2,059,547.45
189,380,72
70,405.21
8,546.00
401,376.79
28,039.36
3,023.39
7,376.00
13,341.00
711,058.98
627,000.00
256,825.20
110,511.72
28,165.34
6,100.00
71,264.06
6,937.35
1,995.24
1,931.74
33,748.00
2,719.00
-6,547.25
208,813.03
111,101.20
42,939.81
9,962.00

09/17/2026
Page 1

PERCENT
SPENT
16.01

26.91
12.58
23.77

1.8¢
3097

1.72
52.52
11.69
26.83
27.39
25.59

12.41
13.49
11.57

4.68
20.87
0.00
11.93
1.74
0.00
0.57
0.00
0.00
0.77
12.96
0.00
0.00
7.48
12.18
11.96
0.00
14.13
3.99
35.66
0.00
0.00
7.91
0.00
10.80
9.62
11.77
0.00
4.56
21,65
5.97
15.72
6.58
24.03
4.40
5.11
1.90
0.55



Old Town Monthly Council Expense Report 09/17/2026
3:46 PM DEPARTMENT(S): 01 - 60 Page 2
AUGUST TO AUGUST
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
N ACCOUNT NET NET NET BALANCE SPENT
01 - General Government CONT'D

25 - Professional Fees and Services 41,752.00 747.99 1,488.43 40,263.57 3.56
30 - Supplies 2,150.00 796.94 756.94 1,353.06 37.07
45 - Utilities 3,234.00 134.96 352.61 2,881.39 10.90
50 - Advertising and Outreach 200.00 0.00 0.00 200.00 0.00
55 - Dues and Subscriptions 212,00 100.00 100.00 112.00 47.17
140 - Assessor 189,436.00 21,014.57 37,919.89 151,516.11 20.02
10 - Wages 103,449.00 9,457.77 14,816.91 88,632.09 14,32
15 - Taxes and Benefits 38,672.00 2,820.29 3,651.85 35,020.15 9.44
20 - Travel and Training 5,000.00 1,260.00 1,260.00 3,740.00 25.20
25 - Professional Fees and Services 35,982.00 7,248.99 17,813.64 18,168.36 49,51
30 - Supplies 2,000.00 57.56 57.56 1,942.44 2.88
45 - Utilities 3,060.00 134.96 269.93 2,790.07 8.82
50 - Advertising and Outreach 530.00 0.00 0.00 530.00 0.00
55 - Dues and Subscriptions 743.00 35.00 50.00 693.00 6.73
330 - Municipal Buildings Operations 321,027.00 8,818.23 21,270.46 299,756.54 6.63
25 - Professional Fees and Services 100,782.00 3,231.51 13,991.34 86,790.66 13.88
30 - Supplies 10,707.00 666.82 666.82 10,040.18 6.23
40 - Repairs and Maintenance 152,437.00 3,047.41 4,739.81 147,697.19 3.11
45 - Utilities 57,101.00 1,872.49 1,872.49 55,228.51 3.28
332 - Leased Municipal Buildings 140,565.00 0.00 392.44 140,172.56 0.28
25 - Professional Fees and Services 90,250.00 0.00 0.00 90,250.00 0.00
40 - Repairs and Maintenance 18,050.00 0.00 0.00 18,050.00 0.00
45 - Utilities 21,965.00 0.00 392.44 21,572.56 1.79
60 - Lease and Capital Equipment 10,300.00 0.00 0.00 10,300.00 0.00
02 - Public Safety 7,267,526,00 534,705.51 835,983.42 6,431,542.58 11.50
200 - Police Operations 3,012,379.00 248,335.34 375,060.90 2,637,318.10 12.45
1( - Wages 2,025,879,00 129,202.63 215,722.42 1,810,156.58 10.65
15 - Taxes and Benefits 670,729.00 46,252.74 77,390.22 593,338.78 11.54
20 - Travel and Training 33,694.00 4,027.10 4,027.10 29,666.90 11.95
25 - Professional Fees and Services 65,480.00 7,222.76 9,945.66 55,534.34 15.19
30 - Supplies 59,510.00 5,365.40 7,127.23 52,382,77 11.98
40 - Repairs and Maintenance 65,991.00 8,523.19 10,449.04 55,541.96 15.83
45 - Utilities 34,024.00 1,581.07 2,824.83 31,199.17 8.30
50 - Advertising and Outreach 3,840.00 149.71 763.66 3,076.34 19.89
55 - Dues and Subscriptions 3,310.00 1,183.38 1,983.38 1,326.62 59.92
60 - Lease and Capital Equipment 49,922.00 44,827.36 44,827.36 5,094.64 89.79
210 - Fire Operations 2,275,839.00 139,498.45 228,835.22 2,047,003.78 10.05
10 - Wages 1,232,215.00 97,390.48 155,316.49 1,076,898.51 12.60
15 - Taxes and Benefits 387,757.00 29,823.30 50,168.47 337,588.53 12.94
20 - Travel and Training 21,623.00 1,500.00 2,400,00 19,223.,00 11.10
25 - Professional Fees and Services 21,080.00 1,328.42 1,370.09 19,709.91 6.50
30 - Supplies 59,162,00 4,247,11 11,594.10 47,567.90 19,60
40 - Repairs and Maintenance 86,382.00 3,640.51 5,459.89 80,922.11 6.32
45 - Utilities 29,147.00 1,361.57 2,319.12 26,827.88 7.98
50 - Advertising and Outreach 3,658.00 207.06 207.06 3,450.94 5.66
55 - Dues and Subscriptions 4,979.00 0.00 0.00 4,979.00 0.00
60 - Lease and Capital Equipment 429,836.00 0.00 0.00 429,836.00 0.00
220 - Ambulance Operations 1,854,468.00 135,961.07 221,176.65 1,633,291.35 11.93
10 - Wages 1,232,215.00 98,125.33 158,703.09 1,073,511.91 12.88
15 - Taxes and Benefits 387,757.00 28,153.90 46,871.20 340,885.80 12.09
20 - Travel and Training 24,978.00 1,766.79 2,161.79 22,816.21 8.65
25 - Professional Fees and Services 25,589.00 75.01 116.68 25,472.32 0.46
30 - Supplies 91,605.00 4,457.71 8,389.21 83,215.79 9.16



Ofd Town Monthly Council Expense Report 09/17/2026
3:46 PM DEPARTMENT(S): 01 - 60 Page 3
AUGUST TO AUGUST
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET NET NET BALANCE SPENT
02 - Public Safety CONT'D

40 - Repairs and Maintenance 43,808.00 2,020.77 2,615.57 41,192.43 5.97

45 - Utilities 27,990.00 1,361.56 2,319.11 25,670.89 8.29

55 - Dues and Subscriptions 1,591.00 0.00 0.00 1,591.00 0.00

60 - Lease and Capital Equipment 18,935.00 0.00 0.00 18,935.00 0.00

300 - Public Works Operations 124,840.00 10,910.65 10,910.65 113,929.35 8.74

40 - Repairs and Maintenance 22,173.00 175.00 175.00 21,998.00 0.79

60 - Lease and Capital Equipment, 102,667.00 10,735.65 10,735.65 91,931.35 10.46

03 - Public Works 2,156,076.76 110,966.81 179,833.78 1,976,242.98 8.34

300 - Public Works Operations 2,156,076.76 110,966.81 179,833.78 1,976,242.98 8.34

10 - Wages 804,978.00 55,911.23 100,573.90 704,404.10 12.49

15 - Taxes and Benefits 344,414.00 20,801.52 35,735.45 308,678.55 10.38

20 - Travel and Training 3,236.00 0.00 0.00 3,236.00 0.00

25 - Professional Fees and Services 87,295.00 500.00 501.52 86,793.48 0.57

30 - Supplies 270,614.00 7,550.63 9,964.56 260,649.44 3.68

40 - Repairs and Maintenance 613,596.76 24,976.21 30,334.75 583,262.01 4.94

45 - Utilities 29,946,00 1,227.22 1,844.20 28,101.80 6.16

60 - Lease and Capital Equipment 1,997.00 0.00 879.40 1,117.60 44,04

04 - Sanitation 623,780.00 59,637.43 64,899.71 558,880.29 10.40

120 - City Manager 623,780.00 59,637.43 64,899.71 558,880.29 10.40

25 - Professional Fees and Services 623,780.00 59,637.43 64,899.71 558,880.29 10.40

05 - Culture and Recreation 983,306.00 67,237.19 121,464.02 861,841.98 12.35

310 - Park Maintenance Operations 489,434.00 32,945.04 59,413.29 430,020.71 12.14

10 - Wages 76,632.00 8,790.00 14,400.50 62,231.50 i8.79

15 - Taxes and Benefits 5,863.00 672.43 1,101.64 4,761.36 18.79

25 - Professional Fees and Services 214,305.00 2,080.00 3,190.00 211,115.00 1.49

30 - Supplies 125,772.00 20,174.73 39,272.6% 86,499.31 31.23

40 - Repairs and Maintenance 8,523.00 462.04 682.62 7.840.38 8.01

45 - Utilities 16,665.00 765.84 765.84 15,899.16 4.60

60 - Lease and Capital Equipment 41,674.00 0.00 0.00 41,674.00 0.00

400 - Library Operations 493,872.00 34,292.15 62,050.73 431,821.27 12.56

10 - Wages 313,112.00 23,042.73 39,336.03 273,775.97 12.56

15 - Taxes and Benefits 88,233.00 6,140.56 9,110.81 79,122.19 10.33

20 - Travel and Training 2,920.00 150.00 150.00 2,770.00 5.14

25 - Professional Fees and Services 13,791.00 0.00 0.00 13,791.00 0.00

30 - Supplies 39,993.00 3,267.89 4,786.48 35,206.52 11.97

40 - Repairs and Maintenance 1,506.00 0.00 0.00 1,506.00 0.00

45 - Utilities 33,730.00 1,690.97 2,267.41 31,462,59 6.72

55 - Dues and Subscriptions 587.00 0.00 0.00 587.00 0.00

65 - Intergovernmental and Grants 0.00 0.00 6,400.00 -6,400.00 ----

06 - Airport 427,055.00 28,255.72 70,352.92 356,702.08 16.47

150 - Airport Operations 427,055.00 28,255.72 70,352,922 356,702.08 16.47

10 - Wages 111,104.00 8,116.25 13,380.83 97,723.17 12.04

15 - Taxes and Benefits 27,952.00 1,889.47 3,245.97 24,702.03 11.63

20 - Travel and Training 2,000.00 0.00 0.00 2,000.00 0.00

25 - Professional Fees and Services 110,973.00 4,900.00 5,980.00 104,993.00 5.39

30 - Supplies 10,514.00 1,208.52 1,341.79 9,172.21 12.76

35 - Insurances 6,365.00 4,393.00 4,393.00 1,972.00 69.02

40 - Repairs and Maintenance 94,674.00 6,767.75 7.992.71 86,681.29 8.44

45 - Utilities 27,914.00 506.73 923.02 26,990.98 33

50 - Advertising and Outreach 3,934.00 474.00 474.00 3,460.00 12.05

55 - Dues and Subscriptions 1,125.00 0.00 0.00 1,125.00 0.00

60 - Lease and Capital Equipment 30,500.00 0.00 0.00 30,500.00 0.00



Old Town
3:46 PM

ACCOUNT

06 - Airport CONT'D
65 - Intergovernmental and Grants
07 - Education
120 - City Manager
65 - Intergovernmental and Grants
08 - County Tax
120 - City Manager
65 - Intergovernmental and Grants
09 - Reserve Funds
520 - Airport Hangar Reserve
65 - Intergovernmental and Grants
526 - Tech Equipment Replacement Res
60 - Lease and Capital Equipment
527 - Heavy Equipment Reserve
60 - Lease and Capital Equipment
540 - Forfeitures - D.A.R.E
30 - Supplies
50 - Library Trust
550 - Library Grants
30 - Supplies
551 - Memorial Books
30 - Supplies
553 - O.T. Pub Lib Endowment Fund
30 - Supplies
Final Totals

Monthly Council Expense Report

DEPARTMENT(S): 01 - 60

AUGUST TO AUGUST
BUDGET CURR MNTH YTD UNEXPENDED
__NET NET NET  BALANCE
0.00 0.00 32,617.60 -32,617.60
6,516,183.00 §43,01531  1,086,030.62  5,430,152.38
6,516,183.00  543,015.31 1,086,030.62 5,430,152.38
6,516,183.00 54301531  1,086,030.62  5,430,152.38
1,321,740.00 0.00 000  1,321,740.00
1,321,740.00 0.00 0.00 1,321,740.00
1,321,740.00 0.00 0.00  1,321,740.00
0.00 86,097.88 109,769.04  -109,769.04
0.00 0.00 1,630.88 -1,630.88
0.00 0.00 1,630.88 -1,630.88
0.00 12,000.00 27,753.26  -27,753.26
0.00 12,000.00 27,753.26 -27,753.26
0.00 73,872.88 80,159.90  -80,159.90
0.00 73,872.88 80,159.90 -80,159.90
0.00 225.00 225.00 -225.00
0.00 225.00 225.00 -225.00
0.00 429.95 3,219.35 -3,219.35
0.00 0.00 1,789.40 -1,789.40
0.00 0.00 1,789.40 -1,789.40
0.00 356.77 356.77 -356.77
0.00 356.77 356.77 -356.77
0.00 73.18 1,073.18 -1,073.18
0.00 73.18 1,073.18 -1,073.18
25504,753.43  2,142,299.36  3,465,708.16  22,039,045.27

09/17/2026
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PERCENT

SPENT

16.67

16.67
16.67
0.00

0.00
0.00

mma—

-

13.59




Assets

Operating Cash

1000-00
1003-00

Cash
Petty Cash

Investments

1011-00
1013-00
1014-00

Other Cash
1015-00
1016-00
1017-00
1019-00
1021-00
1025-00
1020-00
1026-00

Insured Cash Sweep
Investment #2
Investment #2

Cash-Airport CC & Rapid Rene
Cash-ACH Payments
Cash-HRA

Cash-Medical Payments
Katahdin Trust

Camden National Bank
Andrscoggin Bank-Lease
Andrscoggin Bank

Taxes Receivable

1100-26
1100-27

2026 Taxes Receivable
2027 Taxes Receivable

Pers. Prop. Rec

1105-23
1105-24
1105-25
1105-26

2023 Personal Prop Taxes Rec
2024 Personal Prop Taxes Rec
2025 Personal Prop Taxes Rec
2026 Personal Prop Taxes Ret

Lien & TA Rec

1120-25
1120-26
1130-24
1130-23

Other AR
1150-00
1155-00
1160-00
1200-00

Inventory
1300-00
1310-00
1320-00
1330-00

2025 Lien Receivables
2026 Lien Receivables
2024 Tax Acquired Property
2023 Tax Acquired Property

Accts Rec.-Miscellaneous
Allowance Uncoll-Accts Rec
Ambulance Rec-Med Reimb
Grant Receivable

Inventory-Gascline
Inventory-Diesel
Inventory-Aviation Gasoline
Inventory-Jet Fuel

Due from Others

1450-00
1451-00
1450-00
1455-00
1470-20
1470-30
1470-50
1471-60
1570-00

Note Rec.-UDAG

MNote Rec.-CCC

Note Rec.-G55

Allowance Uncoll-Loans

Due To/From Pollution

Due To/From Reserve Funds
Due To/fFrom Library Trust
Due To/From Cemetery Trust
Construction in Progress

Total Assets

City of Otd Town
Balance Sheet
August 31, 2026

1,348,626
1,970
1,350,596

4,401,533
2,346,078

128,861

6,876,472

1,619
8,573
27,496

0

0
1,156,849

1,014,291

2,208,828

0

(52,077)

(52,077)

242

o

o

1,372
1,614

52,122
172,164
24,418
5,456
254,160

180,810
(57,200)
97,576
54,426
275,612

2,716
8,474
25,504
15,164
51,858

0
88,600
2,000,000
0
(3,666)
335,324
{43,054)
(6,154)
0
2,371,050

13,338,114

Liabllities

AP and Accr Exp
2000-00 Accounts Payable
2003-00 Accrued AP
2003-00 Accrued Payroll

Accrued Interest

Due to Others
2010-00 ME St. Retirement
2025-00 HSA
2020-00 IMCA Retirement
2040-00 MME/Travelers
2090-00 Colonial Life Insurance
2120-00 Clearing Account
2200-00 Due Bat Bus-Bus Pass
2205-00 Due State-Vehicle Sales Tax
2210-00 Due State-Airport Sales Tax
2220-00 Due State-Registration Fees
2225-00 Due State-MOSES Fees
2230-00 Due State-Vitals
2235-00 Due State-Dog Licenses
2240-00 Due State-Plumbing Permits
2245-00 Due DEP-Plumbing Permits
2250-00 Due State-Argyle Excise
2260-00 Due State-Weapons Permits

Deferred Rev.
2300-00 Deferred Revenue

Bonds Payable & Accrued Time off
2500-00 Accrued Time off
2520-00 Bonds Payable

Total Liabilities

Reserves
3000-00
3004-00
3005-00
3006-00
3007-00
3010-00
3015-00
3020-00
3030-00
3033-00
3035-00

TIF Financing Plan
Housing Reserve
0Old Town Development LLC
Economic Development Reserve
Projects Reserve
Tech Equip. Replacement Reserve
Heavy Equip. Replacement Reserve
Highway Block Grant Reserve
City Facility & Infrastructure Reser
Municipal Trash Reserve
Airport Hangar Reserve
3036-00 American Rescue Plan Act Reserve
3085-00 Clerk Book Restoration
Total Reserves

Custodial Accounts
3045-00 Garford Account
3046-00 Smoke and CO Detectors
3050-00 Police Evidence Room cash
3051-00 Forfeitures
3055-00 Community Festival
3056-00 Parade
3057-00 Dog Park
3070-00 Skateboard Park
3071-00 Bike Caalition

Total Custodial Accounts

Fund Balance
3400-00 Carry Forwards
3500-00 Expense Contro
3600-00 Revenue Control
3800-00 Fund Balance
Total Fund Balance

Total Liabllities and Fund Balance

3,554

(1,345)
0
0
(58,207)
3,545
0
210
17,845
o
10,433
3,790
324
36
338
0
11,599
355

891,250
0

179,046
150,000
174,078

49,681
1,407,682
76,721
873,544
637,348
936,918
540,912
714,930

420

(21)
2,783
31,513
18,021
9,174
5,250
38,576
1,250

796,720
22,042,265
(23,418,949)

3,554

(11,078}

257,787

891,250

1,141,513

5,741,280

106,546

6,928,738

6,348,774

13,338,114



Old Town
3:43 PM

ACCOUNT

Monthly Council Revenue Report

DEPARTMENT(S): 80 - 80

80 - Proprietary Funds

020 - Charge for Services
4570 - Old Town User Fees
4571 - Milford User Fees

030 - Investment Income
4610 - Investment Income

035 - Miscellaneous Revenue
4205 - Permits
4601 - Interest on User Fees
4735 - Lien Fees
4775 - Miscellaneous Revenues

045 - Capital Reserve Transfers In
4849 - Carryforward Reserve
4927 - Debt Redemption Reserve

Final Totals

AUGUST TO AUGUST
BUDGET CURR MONTH YTD UNCOLL
NET NET NET  BALANCE
3,315,896.92 6,206.98 12,823.04  3,303,073.88
1,713,311.00 0.00 0.00 1,713,311.00
1,557,349.00 0.00 0.00  1,557,349.00
155,962.00 0.00 0.00 155,962.00
40,000.00 5,263.53 10,771.97 29,228.03
40,000.00 5,263.53 10,771.97 29,228.03
18,100.00 943.45 2,051.07 16,048.93
100.00 0.00 0.00 100.00
8,000.00 943.45 1,578.93 6,421.07
9,000.00 0.00 472.14 8,527.86
1,000.00 0.00 0.00 1,000.00
1,544,485.92 0.00 0.00 1,544,485.92
1,429,543.92 0.00 0.00  1,429,543.92
114,942.00 0.00 0.00 114,942.00
3,315,896,92 6,206.98 12,823.04  3,303,073.88

colL

09/17/2026
Page 1

PCT

0.39

0.00
0.00
0.00

26.93
26.93

11.33
0.00
19.74
5.25
0.00

0.00
0.00
0.00

0.39



Old Town
3:46 PM

ACCOUNT

80 - Proprietary Funds
800 - Administration

10 - Wages

15 - Taxes and Benefits

20 - Travel and Training

25 - Professional Fees and Services
30 - Supplies

35 - Insurances

40 - Repairs and Maintenance

50 - Advertising and Qutreach

55 - Dues and Subscriptions

60 - Lease and Capital Equipment
70 - Debt and Interest

802 - Maintenance

25 - Professional Fees and Services
30 - Supplies

40 - Repairs and Maintenance

45 - Utilities

60 - Lease and Capital Equipment

804 - Wastewater Treatment Facility

25 - Professional Fees and Services
30 - Supplies

40 - Repairs and Maintenance

45 - LHilities

60 - Lease and Capital Equipment

806 - Sludge Disposal

25 - Professional Fees and Services
40 - Repairs and Maintenance
45 - Utilities

Final Totals

Monthly Council Expense Report
DEPARTMENT(S): 80 - 80

AUGUST TO AUGUST
BUDGET CURR MNTH YTD UNEXPENDED
NET NET  NET  BALANCE
3,315,896.92 66,025.59 266,829.35  3,049,067.57
2,801,444,92 42,102.46  233,969.19 2,567,475.73
440,754.00 29,472.19 52,226.52 388,527.48
152,435.00 9,873.50 17,513.54 134,921.46
3,230.00 80.00 80.00 3,150.00
123,597.00 117.94 687.51 122,909.49
6,700.00 689.00 900.15 5,799.85
34,500.00 0.00 16,872.00 17,628.00
21,432.00 788.46 788.46 20,643.54
4,500.00 0.00 0.00 4,500.00
7,287.00 150.00 150.00 7,137.00
1,705,559.92 931.37 64,21530  1,641,344.62
301,450.00 0.00 80,535.71 220,914.29
158,430.00 3,118.05 4,672.91  153,757.09
40,000.00 0.00 0.00 40,000.00
30,000.00 984,59 1,824.80 28,175.20
28,325.00 0.00 0.00 28,325.00
50,105.00 2,133.46 2,848.11 47,256.89
10,000.00 0,00 0.00 10,000.00
259,382.00 11,748.70 17,523.14  241,858.86
36,050.00 2,363.65 4,267.65 31,782.35
32,445.00 5,293.89 7,759.66 24,685.34
55,125.00 717.34 1,564.49 53,560.51
125,762.00 3,373.82 3,931.34 121,830.66
10,000.00 0.00 0.00 10,000.00
96,640.00 9,056.38 10,664.11 85,975.89
90,125.00 8,934.82 10,480.34 79,644.66
1,000.00 6.79 6.79 993.21
5,515.00 114.77 176.98 5,338.02
3,315,896.92 66,025,59 266,829.35 3,049,067.57

09/17/2026
Page 1

PERCENT
_SPENT
8.05

8.35
11.85
1149
2.48
0.56
13.44
48.90
3.68
0.00
2.06
3.77
26.72
2.95
0.00
6.08
0.00
5.68
0.00
6.76
11.84
23.92
2.84
3.13
0.00
11.03
11.63
0.68
3.21
8.05



Assets

Qperating Cash
1000-00 Cash
1003-00 Petty Cash

Investments
1011-00 Insured Cash Sweep

User Fee Receivables
1125-00 User Fee Lien Receivables
1135-00 User Fee TA Receivables
1145-00 User Fee Receivables

Other AR
1150-00 Accts Rec.-Miscellaneous

1155-00 Aliowance Uncoll-Accts Rec

1200-00 Grant Receivable

Due from Others
1470-20 Due To/From General

Fixed Assets
1551-00 Land and Improvements
1552-00 Infrastructure

1553-00 Building and Improvements

1554-00 Equipment and Furniture
1555-00 Vehicles
1570-00 Construction in Progress

1575-00 Accumulated Depreciation

Others Assets
1601-00 OPEB Deferred Outflows

1602-00 Pension Deferred Qutflows

Total Assets

1,377,885
250

23,131
10,999

0
(52,561)
68,161

179,427
8,106,388
5,702,880
6,753,599
372,245
126122.22

10,734
82,769

City of Old Town-Waste Water Control
Balance Sheet
August 31, 2026

1,378,135

786,320

129,545

163,675

15,600

3,666

{12,430,171)

8,810,490

93,503

11,251,389

Liabilities

AP and Accr Exp
2000-00 Accounts Payable
2003-00 Accrued AP
2005-00 Accrued Payroll

Accrued Interest

Due to Others
2500-00 Short Term Compensated Absence
2505-00 Post Employee Benefits
2506-00 Pension Liabilities

Bonds Payable
2515-00 Current Porticn LT Debt
2520-00 Bonds Payable

Other Liabilities
2601-00 OPEB Deferred Inflows
2602-00 Pension Deferred Inflows

Total Liabilities

Reserves
3200-00 Invested Capital
3210-00 Plant and Equipment Reserve
3215-00 Collection System Reserve
3220-00 Amortization Reserve
3225-00 Compost Reserve
3230-00 Short Lived Assets Reserve
Total Reserve Balance

Fund Balance
3400-00 Carry Forwards
3500-00 Expense Control
3600-00 Revenue Cantrof
3800-00 Fund Balance
Totai Fund Balance

Total Liabilities and Fund Balance

{3)
282
279

18,220

70,698
42,855
139,658
253,

224,850
2,966,318
3,191,168

12,777

14,521
27,298

3,490,177

5,320,090
485,482
429,559
648,130
110,250

847,160
7,840,671

1,429,544
3,049,068
(3,303,074)
_(1,254,996)
{79,454

11,251,389 _



STATE OF MAINE

22 STATE HOUSE STATION
AUGUSTA, MAINE 04333

JANET T. MILLS
GOVERNOR

September 2, 2026

City of Old Town

Steve Rideout, Public Works Director
265 Main St.

0Old Town, ME 04468

RE: Boating Facilities Fund Grant

Dear Steve:

DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY
BUREAU OF PARKS AND LANDS

AmManNDA E. BEAL
COMMISSIONER

We are happy to inform you that we are willing to provide $74,722.50 or 50% of the total
approved costs, whichever is less, for the renovation of the trailered boat launch on the
Penobscot River. This launch provides access to the river and is in need of improvements to
accommodate the tidal fluctuations at this site. This grant will benefit the public by providing

improved ADA access and needed repairs.

We will send the Project Agreement to you as soon as possible. Please do not start work until the
paperwork is finalized. If you have any questions, please contact Heather Seiders at 441-0152.

I look forward to working with you on this project.
Sincerely,

Thomas Linscott
Director, Boating Facilities Program

N

DEPARTMENT OF
ANDREW R, CUTKO, DIRECTOR Agriculture
BUREAU OF PARKS AND LANDS Conservation
18 ELKINS LANE, HARLOW BUILDING & Forestry

Fad

[t

v

PHONE: (207) 287-3821
FAX: (207)287-8111
WEB: WWW.MAINE.GOV/DACF



September 21, 2026

Special Council Meeting
City of Old Town
City Council Chambers

Call to Order - | call September 21, 2026, Special Council Meeting to order.
(Council President Pushor)
Flag Salute
Rell Call
Approval of the Minutes
¢ August 17,2026, Special Council meeting minutes

Petitions, Communications, and Citizens’ Requests Public Comment:

(The City Council welcomes public participation. To ensure all who wish to speak have an opportunity,
cach speaker is respectfully asked to limit comments to five (5) minutes).

Reports
1. Council President
2, Standing Committees

Administrative, Economic, Finance and Public
Services

3. City Councilors

4. City Attorney

5. Special Committee

6. City Manager

Consent Agenda



Public Hearings and Second Reading of Ordinance

Second Reading and Final Adoption

1. The Old Town City Council will conduct a Second Reading and Public Hearing on the 2026 City
of Old Town Comprehensive Plan.

(Council President Pushor)
Open Public Hearing Close Public Hearing

1a. The City Council will consider Final Approval and Adoption of the 2026 City of Old Town
Comprehensive Plan.

Suggested Motion:

Resolved, the Old Town City Council hereby approves and adopts the 2026 City of Old Town
Comprehensive Plan, as recommended by the Planning Board.

{Councilor May) (Roll Call Vote)

Council President Pushor Councilor May Councilor Wight
Councilor McLeod Councilor Wyles Councilor Virgilio Councilor Wynn
Old Business

New Business

1. The City Council will consider a Late Redemption of 2024 sewer fees for the following property:
e 48 Hildreth Street, Account #192

Suggested Motion:

Resolved, the Old Town City Council hereby accepts the Late Redemption of the 2024 sewer

fees for the property located at 48 Hildreth Street, Account #1922, in the total amount of
$1,320.00, consisting of the following:

e 2024 Sewer Fees: $847.12

¢ Interest: $278.38

e Lien Cost: $44.50

+ Late Redemption Fee: $150.00
(Councilor Wyles)

Adjournment: pm.




City of Old Town
Special Council Meeting Minutes
July 20, 2026

Council convened July 20, 2026, in the City Hall Council Chambers, 265 Main Street

Council Present: Council President Chris Pushor, Councilors: Zack Wyles, David Wight,
Linda McLeod, Katrina Wynn, Charlene Virgilio, and Michael May

Administration Present: - Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, David
Smith, Josh Loring, Miles Francis, Wade Betters, Steve Rideout, and Kyle Milan.

Others Present: Kristi Trafton (City Attorney)

Council President Pushor called the meeting to order at 7:14 p.m.
Approval of the Minutes
Motion made by Councilor May to approve June 20th, 2026, Administrative Committee

and Special Council meeting minutes as written, seconded by Councilor Wyles.
(Approved all in favor, 7 - 0)

Petitions, Communications, and Citizens’ Requests

Reports
A. Council President

B. Standing Committees - Administrative Services, Economic Development, Finance
Services, and Public Services.

C. City Councilor
¢ Councilor Wyles told the Council he has asked Dave Marshall, Penobscot County
Commissioner, to address the Council at the September 8 Council meeting,

e Councilor Wynn expressed her thoughts on updating the Codes of the City to reflect
the new Comprehensive plan that will be adopted soon.

D. City Attomey

E. Special Committees



F. City Manager

City Manager Bili Mayo, updated the council on the following items:

Update on the Llewelyn bridge partial collapse. Structural engineers will be evaluating the

bridge, and Bill will keep the Council updated on the results and what will happen now.
¢ Updates on the JRL expansion. Meeting and Public Hearing dates.

Consent Agenda

1. Resolved, the Old Town City Council approves the renewal of Subway, located at 255
Main Street, City of Old Town Victualer’s license.

Motion was made by Councilor Wight and seconded by Councilor Wynn.
(Approved all favor, 7-0.)

0O1d Business

New Business

1.

Resolved, the Old Town City Council hereby the Finance Director to carry forward
the remaining balances in the Municipal General Fund accounts and Pollution
Control accounts as part of the fiscal year-end accounting process.

Motion was made by Councilor May and seconded by Councilor Wyles.
(Approved all favor, 7-0.)

Resolved, the Old Town City Council authorizes the reimbursement in the amount of
$50,227.00 to the City of Bangor for expenses associated with the Basic Law
Enforcement Training Program (BLEPT) in the hiring of officer Andrew Wyman to
the Old Town Police Department, pursuant to Maine State Law.

Motion was made by Councilor Virgilio and seconded by Councilor McLeod.
{(Approved all favor, 7-0.)

Resolved, the Old Town City Council hereby approves going into Executive Session
pursuant to Title, | MRSA Section 405, § (6) (C) for the purpose of discussing an
Economic Development opportunity.

Motion to enter into Executive Session at 6:54 pm was made by Councilor Wyles, seconded
by Councilor Virgilio.
{Approved all favor, 7 - 0.)

Motion to exit Executive Session at 7:49 pm was made by Councilor Virgilio, seconded
by Councilor Wyles.
{Approved all favor, 7-0.)



Adjournment:
Motion to adjourn at 7:50 pm made by Councilor Wyles and seconded by Councilor May.
(Approved all favor, 7-0.)
Respectfully submitted,
Laura Engstrom

City Clerk



