August 17, 2026

Agenda

Finance Committee Meeting
City of Old Town

City Council Chambers, 2" Floor
265 Main Street

Call to Order - I call August 17, 2026, Financial Services Committee Meeting to
order.

1. Approval of Minutes

- July 20, 2026, Financial Services meeting minutes.

2. Danielle Berube, Finance Director, will update the Committee on July 2026 financials.
(financials attached)

3. Update on Taxiway C, and additional Taxi Way construction at the airport.

Adjournment motion:

(Councilor McLeod, Chair)

The Finance Committee is composed of Councilors, Linda McLeod (Chair),
David Wight, Zachary Wyles, Charlene Virgilio and Council President Pushor
(ex-officio)



City of Old Town
Financial Services Committee Minutes
July 20, 2026

Finance Committee members convened July 20, 2026, in the Old Town City Hall Council Chambers,
265 Main Street

Committee Members Present: Councilors, Linda Mcleod (Chair), David Wight, Charlene Virgilio,
Zack Wyles and Council President Pushor (ex-officio).

Administration Present: Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, David
Smith, David White, Miles Francis, Amy Collinsworth, Katie Perkey and Kyle Milan.

Others Present: Representative Jim Dill, Kristi Trafton (City Attorney), and 4 residents.

Council President Pushor called the meeting to order at 6:45 p.m.
Approval of June 15, 2026, Finance Committee meeting minutes.

Motion made by Councilor Wyles to accept as written, seconded by Councilor Pushor.
(Approved all in favor, 5-0)

2. Finance Director, Danielle Berube updated the Committee on the June 2026 financials.

3. Travis Roy, Code Enforcement/ Assessor discussed with the Committee a request to take funds from
the IT reserve to purchase Code Enforcement and Permitting Software.

¢ Online Code Enforcement and permitting software allows municipalities to manage
the entire permitting and inspection process electronically instead of relying on paper
forms and spreadsheets. It provides a centralized system for residents, contractors,
inspectors, and municipal staff. Paper applications would always still be accepted.

¢ The initial set up would be $12,000, with $2500.00 covering installation of the
software and $9500.00 covering the annual fee.

Councilor Wight made a motion, seconded by Councilor Wyles, to bring the motion for a
vote on the new software for the next regular Council meeting.
(Approved all in favor, 5-0)

Adjourn: Motion made by Counciler Pushor, seconded by Councilor Wyles at 7:13 p.m.

{Approved all in favor, 5-0)
Respectfully submitted,

Laura Engstrom
City Clerk

The Finance Committee is composed of Councilors, Linda McLeod (Chair), David
Wight, Charlene Virgilio, Zack Wyles and Council President Chris Pushor (ex-officio)
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All Departments Revenue Summary
DEPARTMENT(S): 01 - 60

ACCOUNT

010 Property Taxs for General Pur

JULY TO JuLY

BUDGET CURR MONTH

NEI'

NET

UNCOLL
BALANCE

62273 2L9wAE2

13,179,341.00

PCT
COLL

13,179,341.00 0.00 0.00

4001 - Net Tax Assessment 13,179,341.00 0.00 .00 13,179,341.00 0.00
015 - Public Service Taxes 1,674,000.00 154,881.64 154,881.64 1,519,118.36 9.25
4050 - Motor Vehicle Excise Tax 1,650,000.00 153,946.74 153,946.74 1,496,053.26 9.33
4070 - Housing Authority PILOT 12,500.00 0.00 0.00 12,500.00 0.00
4080 - Boat Excise Tax 6,000.00 934.90 934.90 5,065.10 15.58
4090 - Vets Exclse Tax Loss 5,500.00 0.00 0.00 5,500.00 0.00
020 - Charge for Services 1,774,756.00 2,943.75 2,943.75 1,771,812.25 0.17
4550 - JRL Tipping Fees 1,700,000.00 0.00 0.00 1,700,000.00 0.00
4555 - JRL Impact Fee 70,000.00 0.00 0.00 70,000.00 0.00
4565 - Electrical Inspection 4,756.00 2,943.75 2,943.75 1,812.25 61.90
025 - License, Permits and Fees 158,992.00 21,596.00 21,596.00 137,396.00 13.58
4200 - Vehide Registration Fee 32,000.00 3,8%0.60 3,890.00 28,110.00 12.16
4205 - Permits 22,150.00 0.00 0.00 22,150.00 0.00
4210 - City Clerk Monthly Fees 18,000.00 1,749.00 1,749.00 16,251.00 9.72
4215 - ATV, Boat, Hunt & Fish Fees 1,500.00 225.00 225.00 1,275.00 15.00
4225 - Cable TV Franchise Fee 70,000.00 0.00 0.00 70,000.00 0.00
4235 - Plumbing Permit Fees 3,000.00 155.G0 155.00 2,845.00 517
4240 - Building Permit Fees 12,342.00 15,577.00 15,577.00 -3,235.00 126.21
030 - Investment Income 350,000.00 9,139.27 9,139.27 340,860.73 2.61
4600 - Interest on Taxes 28,000.00 1,729.82 1,729.82 26,270.18 6.18
45610 - Investment Income 322,000.00 7,409.45 7:409.45 314,590.55 2.30
035 - Miscellaneous Revenue 569,458.00 365,267.25 365,267.25 204,190.75 64.14
4735 - Lien Fees 5,000.00 -0.01 -0.01 9,000,01 0.00
4760 - Community Garden Rental 0.00 40.00 40,00 -40.00 S5
4774 - Rental Income 365,154.00 365,153.76 365,153.76 0.24 100.00
4775 - Miscellaneous Revenue 10,000.00 73.50 73.50 9,926.50 0.74
4780 - Treasurer Revenue 64,000.00 0.00 0,00 64,000,00 0.00
4794 - CBP Building Lease 121,304.00 0.00 0.00 121,304.00 0.00
040 - Sale of Cap Assets 25,000.00 12,500.00 12,500.00 12,500.00  50.00
4950 - Sale Of Tax Property 25,000.00 7,500,00 7,500,00 17,500.00 30.00
4955 - Sale Of City Owned Property 0.00 5,000.00 5,000.00 -5,000.00 -
045 - Capital Reserve Transfers In 1,044,350.00 0.00 0.00 1,044,350.00 0.00
4770 - TIF Project Financing 627,000.00 0.00 0.00 627,000,00 0.00
4851 - Fund Balance Transfer 407,000.00 0.00 0.00 407,000,00 0.00
4855 - Economic Development Transfer 10,350.00 0.00 0.00 10,350.00 0.00
D60 - Intergovernmental and Grants 3,919,719.00 189,884.52 189,884.82 3,729,834.18 4.84
4300 - Highway Block Grant 157,000.00 0.00 0.00 157,000.00 0.00
4305 - JRL PILOT 359,000.00 0.00 0.00 359,000.00 0.00
4310 - Homestead 507,894.00 0.00 0.00 507,894,00 0.00
4315- B.ET.E 1,224,575.00 0.00 0.00 1,224,575.00 0.00
4320 - State Municipal Rev Sharin 1,578,451,00 189,884.82 189,884.82 1,388,566.18 12.03
4325 - Snowmobile State Reimburse 1,500.00 0.00 0.00 1,500.00 0.00
4335 - Tree Growth 20,000.00 0.00 0.00 20,000.00 0.0
4336 - Solar State Reimburse 56,000.00 0.00 0.00 56,000.00 0.00
4345 - General Assistance Reimburse. 15,299.00 0.00 0.00 15,299.00 0.00

02- PublicSafety . 157884000 13996273 13996273  1,438877.7 88 .

020 - Charge for Services 1,506,124.00 139,502.73 139,50.73 1,366,621.27 9.26
4520 - Emergency Vehicle Services 650,000.00 85,508.23 85,508.23 564,491.77 13.16
4525 - Fire Services 73,200.00 0.00 0.00 73,200.00 0.00
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ACCOUNT NET NET NET BALANCE COLL
4530 - Police Service 218,118.00 53,994.50 53,994.50 164,123.50 24.75
4535 - Ambulance Agreements 564,806.00 0.00 0.00 564,806.00 0.00
025 - License, Permits and Fees 900.00 10.00 10.00 890.00 1.11
4230 - Gun Permits 300.00 10.00 10.00 290.00 333
4250 - Leased Parking 600.00 0.00 0.00 600.00 0.00
035 - Miscellaneous Revenue 1,750.00 0.00 0.00 1,750.00 0.00
4100 - Traffic Fines 1,500.00 0.00 0.00 1,500.00 0.00
4120 - Court Fees 250.00 0.00 0.00 250.00 0.00
D60 - Intergovernmental and Grants 70,066.00 450.00 450.00 69,616.00 0.64
4410} - DO School Officer 70,066.00 0.00 0.00 70,066.00 0.00
4465 - FD Donations 0.00 450.00 450.00 -450.00 =
6,346.00 :
025 - License, Permits and Fees 5,000.00 0.00 0.00 5,000.00 0.00
4206 - Street Open Permits 5,000.00 0.00 0.00 5,000.00 0.00
035 - Miscellansous Revenue 37,000.00 6,346.00 6,346.00 30,654.00 17.15
4745 - Public Works Miscellanegus 5,000.00 520.00 520.00 4,480.00 10.4¢
4750 - Cemetery Income 17,000.00 5,826.00 5,826.00 11,174.00 34.27
4755 - Cemetery Fund 15,000.00 0.00 0.00 15,000.00 0.00

020 Chalge for Services 121,000.00 67.50 67.50 120,932.50 0.06

4540 - Tipping Fees 11,000.00 0.00 0.00 11,000.00 0.00
4545 - PAYT Bag Sales 110,000.00 67.50 67.50 109,932.50 0.06
025 - License, Permits and Fees 16,000.00 1,956.25 1,956.25 14,043.75 12,23
4245 - Dump Permits 16,000.00 1,956.25 1,956.25 14,043.75 12.23

A Sediod i LCn IR e 2 o]

6,323.05 2,72

6,500.00 176.95 176.95

4515 - Non-Res Library User Fees 2,000.00 176.95 176.95 1,823.05 8.85
4560 - Milford Library Fees 4,500.00 0.00 0.00 4,500.00 .0.00
035 - Miscellaneous Revenue 2,600.00 7,698.20 7,698.20 =5,098.20 296.08
4110 - Library Fines & Fees 1,600.00 96.97 96.97 1,503.03 6.06
4740 - Library Copier Sales 1,000.00 91.23 91.23 - 908.77 8,12
4777 - Riverfest 0.00 7,510.00 7,510.00 -7,510.00 .

L Ttﬂ;. !' CH I‘| o1 ; ’ ) Al L R L L B e 3
015 - Public Service Taxes 6,000.00 0.00 0.00 6,000.00 0.00
4060 - Airplane Excise Tax 6,000.00 0.00 0.00 6,000.00 0.00
020 - Charge for Services 208,977.00 -10,253.94 -10,253.94 219,230.94 -4.91
4500 - Airport Sales 47,380.00 -10,303.94 -10,303.94 57,683.94 -21.75
4510 - Hangar Rentals 135,500.00 50.00 50.00 135,450.00 0.04
451S - Land Lease 26,097.00 0.00 0.00 26,097.00 0.00
035 ~ Miscellaneous Revenue 0.00 121,303.56 121,303.56 -121,303.56 m——
4794 - CBP Building Lease 0,00 121,303.56 121,303.56 -121,303.56 unn
045 - Capital Reserve Transfers In 30,500.00 1,630.88 1,630.88 28,869.12 5.35
4850 - Airport Hanger Reserve Transfe 30,500.00 1,630.88 1,630.88 28,869.12 5.35
060 - Intergovernmental and Grants 0.00 30,986.72 30,986.72 -30,986.72 wenn

4445 - Runway Improvement Grants 0.00 30,986.72 30,986.72 -30,986.72 -
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035 - Miscellaneous Revenue 0.00 4,565.45 4,565.45 -4,565.45 ——
4774 - Rental Income 0.00 3,600.00 3,600.00 -3,600.00 -
4776 - Cell Tower Rental 0.00 965.45 965.45 -965.45 -

035 - Miscellaneous Revenue 0.00 566.07 566.07 -566.07 asne
4742 - Memorial Books 0.00 566.07 566.07 -566.07 -
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JULY TO JuLY
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
NET

ACCOUNT __

100 Cemral Servl Operaﬂuns

10 - Wages
15 - Taxes and Benefits
20 - Travel and Training

25 - Professional Fees and Services

30 - Supplies
35 - Insurances
45 - Utilities
50 - Advertising and Outreach
55 - Dues and Subscriptions
70 - Debt and Interest
110 - City Clerk
10 - Wages
15 - Taxes and Benefits
20 - Travel and Training
25 - Professional Fees and Services
30 - Supplies
45 - Utilities
50 - Advertising and Qutreach
55 - Dues and Subscriptions
115 - Elections & Registrations
10 - Wages
15 - Taxes and Benefits
25 - Professional Fees and Services
30 - Supplies
40 - Repairs and Maintenance
50 - Advertising and Qutreach
120 - City Manager
10 - Wages
15 - Taxes and Benefits
20 - Travel and Training
25 - Professional Fees and Services
30 - Supplies
45 - Utilities
S0 - Advertising and Qutreach
S5 - Dues and Subscriptions
60 - Lease and Capital Equipment
65 - Intergovernmental and Grants
125 - Economic Development
10 - Wages
15 - Taxes and Benefits
20 - Travel and Training
25 - Professional Fees and Services
30 - Supplies
40 - Repairs and Maintenance
45 - Utilities
50 - Advertising and Qutreach
55 - Dues and Subscriptions
60 - Lease and Capital Equipment
130 - Code Enforcement
10 - Wages
15 - Taxes and Benefits
20 - Travel and Training

2,576,132.00

338,365.00
362,220.00
8,742.00
65,926.00
32,994.00
130,249.00
7,867.00
24,995.00
1,639.00
1,603,135.00
182,036.00
107,022.00
45,121,00
3,100.00
11,000.00
1,591.00
2,524.00
11,178.00
500.00
24,626.00
9,754.00
746.00
7,272.00
656.00
4,500.00
1,698.00
1,946,241.00
215,656.00
79,968.00
8,546.00
457,533.00
16,295.00
4,699.00
7,376.00
13,341.00
515,827.00
627,000.00
237,933.00
122,273.00
31,922.00
6,100.00
24,667.00
8,854.00
2,122.00
2,292.00
36,124.00
3,579.00
0.00
205,022.00
117,086.00
43,771.00
10,017.00

156,057.82

17,647.63
17,242.23
0,00
18,773.71
894.17
68,402.00
459.98
1,905.24
0.00
30,732.86
11,506.13
6,532.12
2,200.98
120.00
2,291.88
0.00
166.15
195.00
0.00
86.56
0.00

©.00

1.56
85.00
0.00

0.00
68,449.83
10,242.99
3,892.58
0.00
8,291.82
1,033.11
289,47
0.00

0.00
44,699.86
0.00
15,393.32
4,630.08
1,580.39
0.00
488.97
1,147.27
126,76
197.60
0.00
675.00
6,547.25
958.00
0.00

0.00

0.00

NET

156,057.82

17,647.63
17,242.23
0.00
18,773.71
894.17
68,402.00
459,98
1,905.24
0.00
30,732.86
11,506.13
6,532.12
2,200.98
120.00
2,291,88
0.00
166.15
195,00
0.00
86.56
0.00

0.00

1.56
85.00
0.00

0.00
68,449.83
10,242.99
3,892.58
0.00
8,291.82
1,033.11
289.47
0.00

0.00
44,699.86
0.00
15,393.32
4,630.08
1,580.39
0.00
488.97
1,147.27
126.76
197.60
0.00
675.00
6,547.25
958,09
0.00

0.00

0.00

BALANCE

2,420,074.18

320,717.37
344,977.77
8,742.00
47,152.29
32,099.83
61,847.00
7,407.02
23,089.76
1,639.00
1,572,402.14
170,529.87
100,489.88
42,920,02
2,980.00
8,708.12
11,591.00
2,357.85
10,983.00
500.00
24,539.44
9,754.00
746.00
7,270.44
571.00
4,500.00
1,698.00
1,877,791.17
205,413.01
76,075.42
8,546.00
449,241.18
15,261.89
4,409.53
7,376.00
13,341.00
471,127.14
627,000.00
222,539.68
117,642.92
30,341.61
6,100.00
24,178,03
7,706.73
1,995.24
2,094,40
36,124.00
2,904.00
-6,547.25
204,063.91
117,086.00
43,771.00
10,017.00

SPENT
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BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET NET NET BALANCE SPENT
25- Profe&sional Fees and Sennces 28,352.00 740.44 740.44 27 611 56 2.61
30 - Supplies 2,150.00 0.00 6.00 2,150.00 0.00
45 - Utilities 3,234.00 217.65 217.65 3,016.35 6.73
S0 - Advertising and Outreach 200.00 0.00 0.00 200,00 0.00
55 - Dues and Subscriptions 212,00 0.00 0.00 212,00 0.00
140 - Assessor 189,436.00 16,905.32 16,905.32 172,530.68 8.92
10 - Wages 103,449.00 5,359.14 5,359.14 08,089.86 5.18
15 - Taxes and Benefits 38,672.00 831.56 831.56 37,840.44 2.15
20 - Travel and Training 5,000.00 0.00 0.00 5,000.00 0.00
25 - Professional Fees and Services 35,982.00 10,564.65 10,564.65 25,417.35 29.36
30 - Supplies 2,000.00 0.00 0.00 2,000.00 0.00
45 - Utilities 3,060.00 134.97 134.97 2,925.03 441
50 - Advertising and Outreach 530.00 0.00 0.00 530.00 0.00
55 - Dues and Subscriptions 743.00 15.00 15.00 728.00 2.02
330 - Municipal Buildings Operations 275,427.00 12,452.23 12,452.23 262,974.77 4.52
25 - Professional Fees and Services 92,882.00 106,759.83 10,759.83 82,122.17 11.58
30 - Supplies 10,707.00 0.00 0.00 10,707.00 0.00
40 - Repairs and Maintenance 114,737.00 1,692.40 1,692.40 113,044.60 1.48
45 - Utilities 57,101.00 0.00 0.00 57,101.00 0.00
332 - Leased Municipal Buildings 63,165.00 392.44 392.44 62,772.56 0.62
25 - Professional Fees and Services 25,750.00 0.00 0.00 25,750,00 0.00
40 - Repairs and Maintenance 5,150.00 0.00 0.00 5,150.00 0,00
45 - Utilities 21,965.00 392.44 392.44 21,572.56 1.79
60 Lease and Capatal Eqmpment 10,300.00 0.00 0.00 10, 300 00 0.00
zoo Polloe Operations 3,012,379.00 126,725.56 126,725.56 2,885,653.44 4.21
10 - Wages 2,025,879.00 86,519.79 86,519.79 1,939,359.21 4.27
15 - Taxes and Benefits 670,729.00 31,137.48 31,137.48 639,591.52 4.64
20 - Travel and Training 33,694.00 0.00 0.00 33,694.00 0.00
25 - Professionat Fees and Services 65,480.00 2,722.90 2,722.90 62,757.10 4.16
30 - Supplies 55,510.00 1,761.83 1,761.83 57,748.17 2.96
40 - Repalrs and Maintenance 65,991.00 1,925.85 1,925.85 64,065.15 2.92
45 - Utilities 34,024.00 1,243.76 1,243.76 32,780.24 3.66
50 - Advertising and Qutreach 3,840.00 613.95 613.95 3,226.05 15.99
55 - Dues and Subscriptions 3,310.00 800.00 800.00 2,510.00 24,17
60 - Lease and Capital Equipment 49,922.00 0.00 .00 49,922.00 0.00
210 - Fire Operations 2,275,839.00 89,336.77 89,336.77 2,186,502.23 3.93
10 - Wages 1,232,215.00 57,926.01 57,926.01 1,174,288.99 4.70
15 - Taxes and Benefits 387,757.00 20,345.17 20,345.17 367,411.83 5.25
20 - Travel and Training 21,623.00 900,00 900.00 20,723.00 416
25 - Professional Fees and Services 21,080.00 41,67 41.67 21,038.33 0.20
30 - Supplies 59,162.00 7,346.99 7.346.99 51,815.01 12.42
40 - Repairs and Maintenance 86,382.00 1,819.38 1,8159.38 84,562.62 211
45 - Utilities 29,147.00 957.55 957.55 28,189.45 3.29
50 - Advertising and Outreach 3,658.00 0.00 0.00 3,658.00 0.00
S5 - Dues and Subscriptions 4,979.00 0.00 0.00 4,979.00 0.00
60 ~ Lease and Capital Equipment 429,836.00 0.00 0.00 429,836.00 0.00
220 - Ambulance Operations 1,854,468.00 85,215.58 85,215.58 1,769,252.42 4.60
10 - Wages 1,232,215.00 60,577.76 60,577.76 1,171,637.24 4.92
15 - Taxes and Benefits 387,757.00 18,717.30 18,717.30 369,039.70 4.83
20 - Travel and Training 24,978.00 395.00 395.00 24,583.00 1.58
25 - Professional Fees and Services 25,589.00 41.67 41.67 25,547.33 0.16
30 - Supplies 91,605.00 3,931.50 3,931.50 B87,673.50 4.29
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40 - Repairs and Maintenance 43,808.00 594,80 594,80 43,213.20 1.36
45 - Utilities 27,990.00 957.55 957.55 27,032.45 342
55 - Dues and Subscriptions 1,591.00 0.00 0.00 1,591.00 0.00
60 - Lease and Capital Equipment 18,935.00 0.00 0.00 18,935.00 0.00
300 - Public Works Operations 124,840.60 0.00 0.00 124,840.00 0.00
40 - Repairs and Maintenance 22,173.00 0.00 .00 22,173.00 0.00
60 - Lease and Capital Equipment 102,667.00 0.00 0.00 102,667.00 0.00
03 - J 1.888 880.00 ! o 68,866 31‘-‘;_*;‘6[%".’&_‘:’: iy
300 - Public Works Operations 1,888,880.00 68,866.97 G8,866.97 1,820,013.03 3.65
10 - Wages 804,978.00 44,662.67 44,662.67 760,315.33 5.55
15 - Taxes and Benefits 344,414.00 14,933.93 14,933.93 329,480.07 4,34
20 - Travel and Training 3,236.00 0.00 0.00 3,236.,00 0.00
25 - Professional Fees and Services 87,295.00 1.52 1.52 87,293.48 0.00
30 - Supplies 270,614.00 2,413.93 2,413.93 268,200.07 0.89
40 - Repairs and Maintenance 346,400.00 5,358.54 5,358.54 341,041.46 1.55
45 - Utilities 29,946.00 616.98 616.98 29,329.02 2.06

60 - Lease and Capnal Equipment 1,997.00 879.40 879.40 1,117.60 44,04

120 Crtv Manager 623,780.00 5,262.28 5,262.28 618,517.72 0.84
25 - Professional Fees and Ser\nces 623,780.00 5,262.28 5,262.28 618 517 72 0.84
05 - Culture and Recreation ~~ 96285L00 54,2683 5422683 e 50563
310 - Park Maintenance Operations 468,979.00 26,468.25 26,468.25 442,510.75 5.64
10 - Wages 76,632.00 5,610.50 5,610.50 71,021.50 732
15 - Taxes and Benefits 5,863.00 429.21 429.21 5,433.79 7.32
25 - Professional Fees and Services 214,305.00 1,110.00 1,110.00 213,195.00 0.52
30 - Supplies 125,772.00 19,097.96 19,097.96 106,674.04 15.18
40 - Repairs and Maintenance 8,523.00 220.58 220,58 8,302.42 2.59
45 - Utilities 16,665.00 0.00 0.00 16,665.00 0.00
60 - Lease and Capital Equipment 21,219.00 0.00 0.00 21,219.00 0.00
400 - Library Operations 493,872.00 27,758.58 27,758.58 466,113.42 5.62
10 - Wages 313,112.00 16,293.30 16,293.30 296,818.70 5.20
15 - Taxes and Benefits 88,233.00 2,970.25 2,970.25 85,262.75 3.37
20 - Travel and Training 2,920.00 0.00 0.00 2,920.00 0.00
25 - Professional Fees and Services 13,791.00 0.00 0.00 13,791.00 0.00
30 - Supplies 39,993.00 1,518.59 1,518.59 38,474.41 3.80
40 - Repairs and Maintenance 1,506.00 0.00 6.00 1,506.00 0.00
45 - Utilities 33,730.00 576.44 576.44 33,153.56 1.71
55 - Dues and Subscriptions 587.00 0.00 0.00 587.00 0.00
65 Intergovemmental and Grants 0.00 6,400.00 6,400.00 -6,400.00 =
; i ¥ .. T .;:.E- __ E -' : -I__. .- ;“:-‘.I o 42,0 .ra_ P '-_;_‘"' .,- .! Eity . _
150 Alrpolt Operauons 427,055.00 42,097.20 42,097.20 384,957.80 9.86
10 - Wages 111,104.00 5,264.58 5,264.58 105,839.42 4.74
15 - Taxes and Benefits 27,952.00 1,360.50 1,360.50 26,591.50 4.87
20 - Travel and Training 2,000.00 0.00 0.00 +2,000.00 0.00
25 - Professional Fees and Services 110,973.00 1,080.00 1,080.00 109,853.00 0.97
30 - Supplies 10,514.00 133.27 133.27 10,380.73 1.27
35 - Insurances 6,365.00 0.00 0.00 6,365.00 0.00
40 - Repairs and Maintenance 94,674.00 1,224.96 1,224.96 93,449.04 1.29
45 - Utilities 27,914.00 416.29 416.29 27,497.71 1.49
50 - Advertising and Outreach 3,934.00 0.00 0.00 3,934.00 0.00
55 - Dues and Subscriptions 1,125.00 0.00 0.00 1,125.00 0.00

60 - Lease and Capital Equipment 30,500.00 0.00 0.00 30,500.00 0.00



Old Town All Departments Expense Summary 08/09/2026

7:40 PM DEPARTMENT(S): 01 - 60 Page 4
JULY TO JuLY
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT _______ NET_____NET____ NET _ BALANCE ___ SPENT

65 - Intergovernmental and Grants . 32,617.60 32,617.60 -32,617.60
e ; TR = . e -

543,0 - 5,973,16

120 - City Manager 6,516,183.00 543,015.31 543,015.31 5,973,167.69 8.33
65 - Intergovernmental and Grants 6,516,183.00 543,015.31 543,015.31 5,973,167.69

L, 343, /N

1,321,740.00 0.00

120 - City Manager 1,321,740.00 0.00 0.00

65 - Intergovernmental and Grants 1,321,740.00 0.00 0.00 1,321,740.00 0.00
520 - Alrport Hangar Reserve 0.00 1,630.88 1,630.B8 -1,630.88 -
65 - Intergovernmental and Grants 0.00 1,630.88 1,630.88 -1,630.88 e
526 - Tech Equipment Replacement Res 0.00 15,753.26 15,753.26 -15,753.26 ——
60 - Lease and Capital Equipment 0.00 15,753.26 15,753.26 -15,753.26 e
527 - Heavy Equipment Reserve 0.00 6,287.02 6,287.02 -6,287.02 ———

0.00

=

60 - Lease and Capital Equipment

Y

6,287.02 6,287.02 -6,287.02 =

89,40 -2,789:40

-1,78%.40 m——

S50 - Library Grants 0.00 1,789.40 1,789.40

30 - Supplies 0.00 1,789.40 1,789.40 -1,789.40 -
553 - 0.T. Pub Lib Endowment Fund 0.00 1,000.00 1,000.00 -1,000.00 —

1,000.00

1,000.00

|, 323,408.80

-1,000.00

iy



City of Old Town
Balance Sheet
July 31, 2026

Assets
Operating Cash
1000-00 Cash 2,204,423
1003-00 Petty Cash 1,970
2,206,393
Investments
1011-00 Insured Cash Sweep 4,379,162
1013-00 Investment #2 2,336,698
1014-00 Investmeny #2 128,861
6,844,721
Other Cash
1015-00 Cash-Airport CC & Rapid Rene 458
1016-00 Cash-ACH Payments 7,027
1017-00 Cash-HRA 16,374
1019-00 Cash-Medical Payments 4,066
1021-00 Katahdin Trust 1]
1025-00 Camden National Bank 1,150,512
1020~00 Andrscoggin Bank-Lease -
1026-00 Andrscoggin Bank 1,008,608
2,187,044
Taxes Receivable
1100-26 2026 Taxes Recelvable 0
1100-27 2027 Taxes Recelvable {29,185}
(29,185)
Pers, Prop. Rec
1105-23 2023 Personal Prop Taxes Rec 256
1105-24 2024 Personal Prop Taxes Rec [i]
1105-25 2025 Personal Prop Taxes Re¢ 1]}
1105-26 2026 Personal Prop Taxes Rec 1,364
1,620
Lien & TA Rec
1120-25 2025 Lien Receivables 53,898
1120-26 2026 Lien Receivables 201,107
1130-24 2024 Tax Acquired Property 24,289
1130-23 2023 Tax Acquired Property 5,838
285,132
Other AR
1150-00 Accts Rec.-Miscellaneous 352,947
1155-00 Allowance Uncoll-Accts Rec {57,200)
1160-00 Ambulance Rec-Med Reimb 97,321
1200-00 Grant Receivable 100,813
493,882
Inventory
1300-00 Inventory-Gasoline 2,960
1310-00 Inventory-Diese! 8,979
1320-00 lnventory-Aviation Gasoline 19,532
1330-00 Inventory-Jet Fuel 22,347
53,818
Due from Others
1450-00 Note Rec.-UDAG 0
1451-00 Note Rec.-CCC 91,000
1450-00 Note Rec.-GS5 2,000,000
1455-00 Allowance Uncoll-Loans 4]
1470-20 Due To/From Pollution (4,472}
1470-30 Due To/From Reserve Funds 365,209
1470-50 Due To/From Library Trust {43,311)
1471-60 Due To/From Cemetery Trust (6,154}
1570-00 Construction in Progress 0
2,402,267
Total Assets 145445!691

Liabilities

AP and Accr Exp
2000-00 Accounts Payable
2003-00 Accrued AP
2003-00 Accrued Payroll

Accrued Interest

Due to Others
2010-00 ME St. Retirement
2025-00 HSA
2020-00 IMCA Retirement
2040-00 MME/Travelers
2090-00 Colonial Ufe Insurance
2120-00 Clearing Account
2200-00 Due Bat Bus-Bus Pass
2205-00 Due State-Vehide Sales Tax
2210-00 Due State-Alrport Sales Tax
2220-00 Oue State-Registration Fees
2225-00 Due State-MOSES Fees
2230-00 Due State-Vitals
2235-00 Due State-Dog Licenses
2240-00 Dwe State-Plumbing Permits
2245-00 Duye DEP-Plumbing Permits
2250-00 Due State-Argyle Excise
2260-00 Due State-Weapons Permits

Deferred Rev.
2300-00 Deferred Revenue

Bonds Payable & Accrued Time off
2500-00 Accrued Time off
2520-00 Bonds Payable

Total Liabilities

Reserves
3000-00
3004-00
3005-00
3006-00
3007-00
3010-00
3015-00
3020-00
3030-00
3033-00
3035-00

TIF Financing Plan
Housing Reserve
Old Town Development LLC
Economic Development Reserve
Projects Reserve
Tech Equip. Replacement Resarve
Heavy Equip. Replacement Reserve
Highway Black Grant Reserve
City Facllity & Infrastructure Reser
Municipal Trash Reserve
Airport Hangar Reserve
3036-00 American Rescue Plan Act Reserve
3085-00 Clerk Book Restoration
Total Reserves

Custodial Accounts
3045-00 Garford Account
3046-00 Smoke and CO Detectors
3050-00 Police Evidence Room cash
3051-00 Forfeitures
3055-00 Community Festival
3056-00 Parade
3057-00 Dog Park
3070-00 Skateboard Park
3071-00 Bike Coalition

Total Custodial Accounts

Fund Balance
3400-00 Carry Forwards
3500-00 Expense Control
3600-00 Revenue Control
3800-00 Fund Balance
Total Fund Balance

Total Liabilities and Fund Balance

60,316

L1}

19

0
(81,572)

3,831

o

159

8,467

0

9,708

22,816

573

28

0

0

9,110

255

891,250
0

240,873
150,000
176,984
152,073

1,324,088

84,661

1,027,269
637,348
944,075
540,912
481,741

420

(21)

2,783
35,460
25,432
19
9,174
5,250
38,519
1,250

785,653
23,387,414
(23,647,380)

60,316

{26,605)

289,862

891,250
1,214,822

5,760,445

117,866

6,826,872

7,352,558

__14,445,691



Old Town All Departments Revenue Summary 08/09/2026
7:43 PM DEPARTMENT(S): 80 - 80 Page 1
JULY TO JULY

BUDGET CURR MONTH YTD UNCOLL PCT
NET BALANCE  COLL

ACCOUN

'_: ." Iy ;._."i'TZ i?"i’i v"'_ 1 1f -:Hn'-.f I '41 547 *_s..'"__x:ﬁ‘"'ﬁ"‘;,i;ﬁgf ""f,{;f."*‘—""" S
020 - Charge for Services 1,713,311.00 0.00 0.00 1,713,311.00 0.00
4570 - Old Town User Fees 1,557,349.00 0.00 0.00 1,557,349.00 0.00
4571 - Milford User Fees 155,962.00 0.00 .00 155,962.00 0.00
030 - Investment Income 40,000.00 3,507.85 3,507.85 36,492.15 8.77
4610 - Investment Income 40,000.00 3,507.85 3,507.85 36,492.15 8.77
035 - Miscellaneous Revenue 18,100.00 1,107.62 1,107.62 16,992.38 6.12
4205 - Permits 100,00 0.00 0.00 100.00 0.00
4601 - Interest on User Fees 8,000.00 635.48 635.48 7,364.52 7.94
4735 - Lien Fees 9,000.00 472.14 472.14 8,527.86 5.25
4775 - Miscelianeous Revenues 1,000.00 0.00 0.00 1,000.00 0.00
045 - Capital Reserve Transfers In 114,942.00 0.00 0.00 114,942,00 0.00
4927 - Debt Redemption Reserve 114,942.00 0.00 0.00 114,942.00 0.00

. 1,886,353.00



Old Town All Departments Expense Summary 08/09/2026
7:41 PM DEPARTMENT(S): 80 - 80 Page 1
JULY TO JULY
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
AECOUNT NET NET NET BALANCE SPENT
0-Proprietary Funds 188635300 20080376 20080376  168559.4 1065
800 - Administration 1,371,901.00 191,866.73 191,866.73 1,180,034.27 13.99
10 - Wages 440,754.00 22,754.33 22,754.33 417,995.67 5.16
15 - Taxes and Benefits 152,435.00 7,640.04 7,640.04 144,794.96 5.01
20 - Travel and Training 3,230.00 0.00 0.00 3,230.00 0.00
25 - Professional Fees and Services 103,597.00 569.57 569.57 103,027.43 0.55
30 - Supplies 6,700.00 211.15 211.15 6,488.85 3.15
35 - Insurances 34,500.00 16,872.00 16,872.00 i7,628.00 48.90
40 - Repairs and Maintenance 21,432.00 0.00 0.00 21,432,00 0.00
S0 - Advertising and Qutreach 4,500.00 0.00 0.00 4,500.00 0.00
55 - Dues and Subscriptions 7,287.00 0.00 0.00 7,287.00 0.00
60 - Lease and Capital Equipment 296,016.00 63,283.93 63,283.93 232,732.07 21.38
70 - Debt and Interest 301,450.00 80,535.71 80,535.71 220,914.29 26.72
802 - Maintenance 158,430.00 1,554.86 1,554.86 156,875.14 0.98
25 - Professional Fees and Services 40,000.00 0.00 0.00 40,000.00 0.00
30 - Supplies 30,000.00 840.21 840.21 29,159.79 2.80
40 - Repairs and Maintenance 28,325.00 0.00 0.00 28,325.00 0.00
45 - Utilities 50,105.00 714.65 714.65 49,3%0.35 1.43
60 - Lease and Capital Equipment 10,000.00 0.00 0.00 10,000.00 0.00
804 - Wastewater Treatment Facility 259,382.00 S,774.44 5,774.44 253,607.56 2.23
25 - Professional Fees and Services 36,050.00 1,904.00 1,904.00 34,146.00 5.28
30 - Supplies 32,445.00 2,465.77 2,465.77 29,979.23 7.60
40 - Repairs and Maintenance 55,125.00 847.15 847,15 54,277.85 1.54
45 - Utilities 125,762.00 557.52 557.52 125,204.48 0.44
60 - Lease and Capital Equipment 10,000.00 0.00 0.00 10,000.00 0.00
806 - Sludge Disposal 96,640.00 1,607.73 1,607.73 95,032.27 1.66
25 - Professional Fees and Services 90,125.00 1,545.52 1,545.52 88,579.48 171
40 - Repairs and Maintenance 1,000.00 0.00 0.00 1,000.00 0.00
45 - Utilities _ : 5,515.00 62.21 62.21 5,452.79 143
nalTotals 0 ims3so0 | 20080376 20080376 Lessse24 oes.




Assats

Operating Cash
1000-00 Cash
1003-00 Petty Cash

Investments
1011-00 Insured Cash Sweep

User Fee Receivables
1125-00 User Fee Lien Receivables
1135-00 User Fee TA Receivables
1145-00 User Fee Receivables

Other AR
1150-00 Accts Rec.-Miscellaneous
1155-00 Allowance Uncoll-Accts Rec
1200-00 Grant Recelvable

Due from Others
1470-2¢ Due To/From General

Fixed Assets
1551-00 Land and Improvements
1552-00 Infrastructure
1553-00 Building and Improvements
1554-00 Equipment and Fumniture
1555-00 Vehides
1575-00 Accumulated Depreciation

Others Assets
1601-00 OPEB Deferred Qutflows
1602-00 Pension Ceferred Qutflows

Total Assets

1,299,335
250

25,035
10,999

218,692

47,748
{52,561)
68,161

179,427
8,106,388
5,702,880
6,716,081

372,245

(12,112,208)

13,060

59,087

1,299,585

8,964,813

11,441,408

City of Old Town-Waste Water Control

Balance Sheest
July 31, 2026

Liabilities

AP and Accr Exp
2000-00 Accounts Payable
2003-00 Accrued AP
2005-00 Accrued Payroll

782,318
Accrued Interest

Due to Others
2500-00 Short Termn Compensated Absence
2505-00 Post Employee Benefits

254,726 2506-00 Pensilon Liabilities

Bonds Payable
2515-00 Cusrent Portion LT Debt
63,347 2520-00 Bonds Payable
4,472
Other Liabilities
2601-00 OPEB Deferred Enflows
2602-00 Pension Deferred Inflows

Total Liabilities

Reserves
3200-00 Invested Capital
3210-D0 Plant and Equipment Reserve
3215-00 Collection System Reserve
3220-00 Amortization Reserve
3225-00 Compost Reserve
3230-00 Short Lived Assets Reserve
Total Reserve Balance

72,147

Fund Balance
3400-00 Carry Forwards
3500-00 Expense Control
3600-00 Revenue Control
3800-00 Fund Balance
Total Fund Balance

Total Liabilities and Fund Balance

{3}
{484}

66,091
41,880

103,204

224,850

2,966,318

13,257

17,513

5,351,511
460,482
419,559
648,130
110,250

762,444

1,309,544
1,685,549
(1,881,738)

(875,171)

(487)

18,220

211,175

3,191,168

30,770

3,450,847

7,752,376

238,184

~ 11,441,408



August 17, 2026
- Following the Finance Committee mtg.

Special Council Meeting
City of Old Town
City Council Chambers

Call to Order - I call August 17, 2026, Special Council Meeting to order.
(Council President Pushor)
Flag Salute
Roll Call
Approval of the Minutes
- June 20" Administrative Committee and Special Council meeting minutes.

Petitions, Communications, and Citizens’ Requests Public Comment:

{The City Council welcomes public participation. To ensure all who wish to speak have an opportunity,
each speaker is respectfully asked to limit comments to five (5) minutes).

Reports
1. Council President
2. Standing Committees

Administrative, Economic, Finance and Public
Services

3. City Councilors

4. City Attorney

5. Special Committee

6. City Manager



Consent Agenda
1. The City Council will consider approving the renewal licensing of a business in Old Town.
Suggestion motion:

The Old Town Council approves the following renewal of the City of Old Town Victualer’s
Permit:

- Subway, located at 255 Main Street.
All City Inspections are complete and passed.
(Councilor Wight)
Old Business
New Business
1. The City Council will consider authorizing the Finance Director to carry forward
the remaining balances in the Municipal General Fund accounts and Pollution
Control accounts as part of the fiscal year-end accounting process.
Suggested motion:
Resolved, the Old Town City Council hereby authorizes the Finance Director to carry
forward the remaining balances in the Municipal General Fund accounts and Pollution
Control accounts as part of the fiscal year-end accounting process.
(see attachments 1, 1a, and 2)
(Councilor May)

2. The City Council will consider reimbursement in the amount of $50,227.00 to the City of

Bangor for expenses associated with the Basic Law Enforcement Training Program
(BLEPT) for the hiring of officer Wyman to Old Police Department.
Suggested motion: Resolved, the Old Town City Council authorizes the reimbursement
in the amount of $50,227.00 to the City of Bangor for expenses associated with the Basic
Law Enforcement Training Program (BLEPT) in the hiring of officer Andrew Wyman to
the Old Town Police Department, pursuant to Maine State Law.

(Councilor Virgilio)



3. The City Council will consider going into Executive Session for the purpose of
discussing an Economic Development opportunity.

Suggested motion: Resolved, the Old Town City Council hereby approves going
into Executive Session pursuant to Title, | MRSA Section 405, § (6) (C) for the
purpose of discussing an Economic Development opportunity.

(Councilor Wyles)

Adjournment: pm.




City of Old Town
Administrative Services Committee Minutes
July 20, 2026

Administrative Services Committee members convened July 20, 2026, in the Old Town City
Hall Council Chambers, 265 Main Street.

Committee Members Present: Councilors, Zachary Wyles (Chair), Katrina Wynn (via Zoom),
Michael May, and President Chris Pushor (ex-officio)

Administration Present - Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, David
Smith, David White, Miles Francis, Amy Collinsworth, Katie Perkey and Kyle Milan.

Others Present — Representative Jim Dill, Kristi Trafton (City Attorney), and 4 residents.

Councilor McLeod called the meeting to order at 6:00 p.m.

1. Representative Jim Dill gave an update to the Committee on current legislative
affairs and topics that are being discussed in Augusta that may potentially affect Old
Town.

2. Discussion was made with resident Thomas Bouchard from Harding Street. He made a
request to buy a piece of City-owned land behind his property. The land in question is
bordered by his lot on one end and the UMaine Bike Path on the other end. He exclaimed
that if he buys the property, he then wants to clean up the dead trees in the back of his and
his daughter’s property, so they don’t cause potential safety issues.

Motion made by Councilor Pusher to bring the motion of the sale of the lot for a vote to the
next regular Council meeting, seconded by Councilor May.
(Approved all if favor, 4 — 0)

Adjournment
Motion made by Councilor Pushor to adjoum, seconded by Councilor May, at 6:45 p.m.
(Approved all in favor, 4-0)
Respectfully submitted,
Laura Engstrom
City Clerk



City of Old Town
Special Council Meeting Minutes
July 20, 2026

Council convened July 20, 2026, in the City Hall Council Chambers, 265 Main Street

Council Present: Council President Chris Pushor, Councilors: Zack Wyles, David Wight,
Linda McLeod, Katrina Wynn, Charlene Virgilio, and Michael May

Administration Present: - Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, David
Smith, David White, Miles Francis, Amy Collinsworth, Katie Perkey and Kyle Milan.

Others Present: Representative Jim Dill, Kristi Trafton (City Attorney), and 4 residents.

Council President Pushor called the meeting to order at 7:14 p.m.
Approval of the Minutes

Motion made by Councilor Wyles to approve June 15", 2026, Special Council
meeting minutes as written, seconded by Councilor May.
(Approved all in favor, 7 - 0)

Petitions, Communications, and Citizens’ Requests

Reports
A. Counci! President

B. Standing Committees - Administrative Services, Economic Development, Finance
Services, and Public Services.

C. City Councilor

Councilor McLeod asked if the Police shooting range could be used for public use. Chief White
said no because the liability to the City would be too high if an accident occurred.

Councilor Virgilio discussed a few items:
- Speed bump reduction on the temporary bridge? Bill said he would talk to DOT if
something different could be done to make the speed bumps easier to cross.
- Drifting of snow on parts of Bennoch Road is bad. Could some temporary snow
fencing be put in to help with that? Bill will ask Public Works.
- Juniper Ridge special Committee. Should one be formed?



. City Attorney
. Special Committees
. City Manager

City Manager Bill Mayo, updated the council on the following items:

2" Host Community Benefit Agreement meeting was earlier today, and the Public Benefit
determination will be held this Thursday, July 23" to hear oral arguments.

Bill reminded the Council the stormwater surveys needed to be completed by the
Councilors and turned in.

New CMI building plans on Gilman Falls ave. will be discussed at the next Planning
Board meeting in August.

MMA legislative committee ballot needed to be signed by the Council for the new
nominee to the Committee.

Consent Agenda

1.

Resolved, the Old Town City Council approves the following renewals of State of Maine
and City licensing:

Happy Thai Cuisine, 151 Main Street (Victualer’s and Liquor)
Riverside House of Pizza, 4 Free Street (Victualer’s)
Hidden Meadows Golf Course, 240 W. Old Town Road (Victualer’s, Liquor, auxiliary

beverage cart)

Motion was made by Councilor Wight and seconded by Councilor Wyles.
(Approved all favor, 7-0.)

Old Business

New Business

1. Resolved, the Old Town City Council hereby approves the after-deadline redemption
of the following tax-foreclosed properties:

85 Martha's Way — Account #3905, tax years 2023-2025, in the total amount of

$1,200.00.
5 Billie Jo Court — Account #4025, tax year 2024, in the total amount of $570.78.

33 Martha's Way — Account #4026, tax year 2024, in the total amount of $555.92.

Said amounts include all applicable taxes, interest, lien costs, and the required $150.00
Late redemption fee for each property. The City Council further authorizes the City
Manager to execute the appropriate Municipal Quitclaim Deeds to complete the
redemptions.



Motion was made by Councilor Wyles and seconded by Councilor May.
(Approved all favor, 7 - 0.)

2. Resolved, the Old Town City Council hereby authorizes the purchase of a computer, a
radio, and related installation equipment for the new Police truck in the amount of
$7,624.61. The additional items above were not included in the approved vehicle upfit
budget and will be funded by the IT Reserve Account (09-526-60-6400).

Motion was made by Councilor Wyles and seconded by Councilor May.
(Approved all favor, 7~ 0.)

3. Resolved, the Old Town City Council hereby authorizes expending up to $1,184.80
from the Facilities Reserve Account # 09-529-25-5300, for the replacement of the
damaged vertical tracks on Bay 2 and Bay 3 of the Fire Department apparatus Bay
Doors.

Motion was made by Councilor Virgilio and seconded by Councilor May.
(Approved all favor, 7-0.)

4. Resolved, the Old Town City Council hereby accepts a grant from the Old
Town/Orono Kiwanis Club in the total amount of $11,600.40, to be received in two
installments of $5,800.20 each, for the purchase and installation of two picnic table
gazebos at the Fourth Street Boat Landing.

Motion was made by Councilor Wight and seconded by Councilor Wyles.
(Approved all favor, 7 -0.)

5. Resolved, the Old Town City Council hereby discharges Danietle Berube, Finance
Director, from further obligation to collect the balance due for the 2026 tax year, as
stated on the Certificate of Settlement and pursuant to the authority granted under 36
M.R.S.A §763, as amended.

Motion was made by Councilor Wyles and seconded by Councilor Willette.
(Approved all favor, 7-0.)

Adjournment:

Motion to adjourn at 8:04 pm made by Councilor Wyles and seconded by Councilor Virgilio.
(Approved all favor, 7 —0.)

Respectfully submitted,

Laura Engstrom

City Clerk



ATTACHMENT #1

City of Old Town

Carryforward Recommendation
Unexpended Balances from FY2025/2026 Carried Forward to FY2026/2027 Budget

Account # Description Amount
01-100-15-5150 EMPLOYEE BENEFITS - WELLNESS PROGRAM 15,174.75
01-100-30-5550 Safety Incentive 27,756.72
01-120-25-5318 INFORMATION TECH - OTHER CONTRACTURAL 9,879.16
01-120-30-5650 CITY MGR. ADMIN - CONTINGENCIES 13,531.36
01-120-60-6200 CAPITAL PROJECTS - ADA IMPROVEMENTS 138,826.15
01-120-60-6205 SIDEWALKS -
01-120-60-6210 PAVING left from Bond -
01-120-60-6235 CAPITAL PROJECTS - BROOK PIPE 10,305.28
01-120-60-6420 Municipal Building 28,614.25
01-120-60-6530 Heavy Equipment-Ambulance (TBD} 78,581.00
01-125-25-5410 OT Fiber Project-Future Center St Bathroom remodel 50,000.00
03-300-40-5800 Public Works - Building Repairs 203,196.76
01-130-25-5300 Code-Other Contract Services 13,400.00
01-330-25-5300 Municipal Building-Other Contract Services 7,900.00
01-330-40-5800 Municipal Bullding-Building Repairs & Maint 37,700.00
01-332-25-5300 Leased Building-Other Contract Services {3 years) 64,500.00
01-332-40-5830 Leased Building-Building Repairs & Maint (3 years) 12,900.00
03-300-40-5840 Public Works - Vehicle Repairs 64,000.00
05-310-60-6230 Parks-Bike Path {4th St} (4 years) 20,455.00
Total Carryforward reserve 10-3400-0C 796,720.43
Transfer to reserves from general fund revenues
06-020-4510 Hangar Rentals to Hangar Reserve 185,019.41

Total transferred to reserve accounts from revenues

185,019.41



ATTACHMENT #1A

City of Old Town
Project Reserve Detail
As of June 30, 2026

Council Approved Description

Amount

Account #

GSS Reserve for BAN

Projects in reserve

Description

62,017.00

62,017.00

Amount

01-115-40-5830
01-120-25-5325
01-120-60-6215
01-120-60-6220
01-120-60-6225
01-120-60-6240
01-120-60-6241
01-120-60-6300
01-120-60-6315
01-120-60-6330
01-120-60-6430
01-120-60-6432
01-120-60-6518
01-120-65-7015
01-130-25-5300
05-310-25-5400

Election-Equipment Repairs - for voting machines
J R LANDFILL - OTHER CONTRACTURAL

CAPITAL PROJECTS - WOODLAND AVE REPAIR
CAPITAL PROJECTS - PENNY ROAD

CAPITAL PROJECTS - POPLAR STREET

CAPITAL PROJECTS - POOL REPAIR

CAPITAL PROJECTS - PLAYGROUND EQUIPMENT
CAPITAL PROJECTS - STORMWATER PHASE |
CAPITAL PROJECTS - RECODIFICATION

CAPITAL PROJECTS - REVALUATION

CAPITAL PROJECTS - ENGINERING FOR PROJECTS
CAPITAL PROJECTS - ENERGY PROJECTS

CAPITAL PROJECTS - TRAFFIC LIGHTS

CAPITAL PROJECTS - GRANT MATCH

Code Enforcement - Professional Fees - for 5 year Comp Plan

The Bus-Bus Stop Project

Total carryforward project reserve

Total project reserve account 30-3007-00

14,750.00
687,124.51
30,000.00
34,750.00
13,000.00
3,262.09
110,000.00
33,232.00
10,000.00
91,000.00
12,500.00
88,864.68
148,073.36
19,108.02

50,000.00

1,345,664.66

1,407,681.66



ATTACHMENT #2

Carryforward Recommendation

Pollution Control

Unexpended Balances from FY2025/2026 Carried Forward to FY2026/2027 Budget

New Trio # Description Amount
80-800-25-5430 GIS PROJECT 20,000.00
80-800-60-6621 1 & | STUDY 59,754.95
80-800-60-6622 LINE REPAIR 90,000.00
80-800-60-6623 TV Collection System 52,485.90
80-800-60-6625 Headworks Pump 5,000.00
80-800-60-6626 HEADWORKS INVENTORY 12,811.75
80-800-60-6630 Pump Station Engineer 30,560.20
80-800-60-6635 Computer System (office) 6,500.00
80-800-60-6640 INTERCEPTOR CLEANING 52,141.08
80-800-60-6642 Manhole Repairs 118,013.28
80-800-60-6645 CSO Flowmeter {Master Plan) -
80-800-60-6650 RBC REPLACEMENT 279,828.67
80-800-60-6652 Stitlwater Bridge (2020) 702,448.09

Total Carryforward reserve 20-3400-00

Transter from operations to reserve

80-800-60-6600
80-800-60-6615
80-802-60-6400

Shart lived Assets (20-3230-00)
Plant & Equipment - Flusher Truck
Collection System Reserve {20-3215-00)

Total transferred to reserve accounts

1,429,543.92

84,716.00
25,000.00
10,000.00

119,716.00




