March 16, 2026

Agenda

Finance Committee Meeting
City of Old Town

City Council Chambers, 2" Floor
265 Main Street

Call to Order - I call March 16, 2026, Financial Services Committee Meeting to
order.

1. Approval of Minutes

- February 17, 2026, Finance Services Committee meeting minutes,

2. Daniclle Berube, Finance Director, will update the Committee on the February 2026
financials. (financials attached)

3. FY 2025 - 2026 Budget update.

(Councilor McLeod, Chair)

Adjournment: Do [ have a motion to adjourn?

The Finance Committee is composed of Councilors, Linda McLeod (Chair),
David Wight, Zachary Wyles, Charlene Virgilio and Council President Pushor
(ex-officio)



City of Old Town
Financial Services Committee Minutes
February 17, 2026

Finance Committee members convened February 17, 2026, in the Old Town City Hall Council
Chambers, 265 Main Street

Committee Members Present: Councilors, Linda Mcleod {Chair), David Wight, Charlene
Virgilio, Zack Wyles and Council President Pushor (ex-officio).

Other Councilors’ Present: Michael May and Katrina Wynn - absent

Administration Present: Bill Mayo, Laura Engstrom, Irene Pehrson, Amy Collinsworth, Dave
White, and Kyle Milan.

Others Present: Kristi Trafton {City Attorney), and 5 Old Town residents.

Council President Pushor called the meeting to order at 6:00 p.m.
1. Approval of January 20, 2026, Finance Committee meeting minutes.

Motion made by Councilor Wyles to accept as written, seconded by Councilor Wight
{(Approved all in favor, 5-0)

2. Bill Mayo, City Manager, briefly updated the Committee on Jan. 2026 financials and spoke
of a much-needed upgrade of the computer/audio equipment used for the recording of
Council meetings. The equipment is 20 years old and does not function properly.

Councilor Wight made a motion to add to the next agenda the upgrade of the system from SJ
Rollins, not to exceed $10,000, seconded by Councilor Virgilio.
Approved all in favor, 5-0.

Adjourn: Motion made by Counciler Pushor, seconded by Councilor Wyles at 6:09 p.m.

(Approved all in favor, 5-0)
Respectfully submitted,

Laura Engstrom
City Clerk

The Finance Committee is composed of Councilors, Linda McLeod (Chair), David
Wight, Charlene Virgilio, Zack Wyles and Council President Chris Pushor {ex-officio)



Old Town All Departments Revenue Summary 03/12/2026
2:25 PM DEPARTMENT(S): 01 - 60 Page 1
FEBRUARY TO FEBRUARY
BUDGET CURR MONTH YTD UNCOLL PCT
ACCOUNT NET NET NET BALANCE COLL
01 - General Government 22,896,732.58 448,436.82  18,998,354.19 3,898,378.39 82.97
010 - Property Taxes for General Pur 12,137,340.00 -359.64 12,704,394.49 -567,054.49 104.67
4001 - Net Tax Assessment 12,137,340.00 0.00  12,784,941.30 -647,601.30 105.34
4002 - Tax Abatements 0.00 -359.64 -98,727.15 98,727.15 S
4003 - Tax Supplements 0.00 0.00 18,180.34 -18,180.34 =
015 - Public Service Taxes 1,685,500.00 109,989.09 1,147,477.75 539,022.25 68.04
4050 - Motor Vehicle Excise Tax 1,650,000.00 109,931.59 1,145,865.45 504,134.55 69.45
4070 - Housing Authority PILOT 25,000.00 0.00 0.00 25,000.00 0.00
4080 - Boat Excise Tax 6,000.00 57.50 1,612.30 4,387.70 26.87
4090 - Vels Excise Tax Loss 5,500.00 0.00 0.00 5,500.00 0.00
020 - Charge for Services 1,769,756.00 133,242.39 1,232,386.63 537,369.37 69.64
4550 - JRL Tipping Fees 1,700,000.00 133,054.37 1,153,101.15 546,898.85 67.83
4555 - JRL Impact Fee 65,000.00 0.00 70,000.00 -5,000.00 107.68
4565 - Electrical Inspection 4,756.00 188.02 9,285.48 -4,529.48 195.24
025 - License, Permits and Fees 136,992.00 5,398.20 67,635.35 69,356.65  49.37
4200 - Vehicle Registration Fee 32,000.00 2,721.00 23,605.00 8,395.00 73.77
4205 - Permits 150.00 0.00 0.00 150.00 0.00
4210 - City Clerk Monthly Fees 18,000.00 1,878.70 13,002.10 4,997.90 72.23
4215 - ATV, Boat, Hunt & Fish Fees 1,500.00 256.00 1,722.25 -222.25 114.82
4225 - Cable TV Franchise Fee 70,000.00 0.00 0.00 70,000.00 0.00
4235 - Plumbing Permit Fees 3,000.00 342.50 3,455.00 -455.00 115.17
4240 - Building Permit Fees 12,342.00 200.00 25,851.00 -13,509.00 209.46
030 - Investment Income 300,000.00 42,764.90 319,794.61 -19,794.61 106.60
4600 - Interest on Taxes 28,000.00 2,679.44 17,448.7% 10,551.21 62.32
4610 - Investment Income 272,000.00 40,085.46 302,345.82 -30,345.82 111.16
035 - Miscellaneous Revenue 199,984.00 -13,551.07 125,8321.64 74,152.36 62.92
4735 - Lien Fees 9,000.00 0.00 1,633.08 7,366.92 18.15
4760 - Community Garden Rental 0.00 0.00 20.00 -20.00 -~
4775 - Miscellaneous Revenue 10,000.00 1.50 2,735.00 7,265.00 27.35
4780 - Treasurer Revenue 58,000.00 0.00 0.00 58,000.00 0.00
4781 - YMCA Phone Reimbursement 840.00 0.00 140.00 700.00 16.67
4782 - Rec. Center Fees 840.00 -13,552.57 0.00 840.00 0.00
4794 - CBP Building Lease 121,304.00 0.00 121,303.56 0.44 100.00
040 - Sale of Cap Assets 25,000.00 0.00 10,808.40 14,191.60 43.23
4950 - Sale Of Tax Property 25,000.00 0.00 5,504.50 19,495.50 22.02
4955 - Sale Of City Owned Property 0.00 0.00 5,303.90 -5,303.90 e

045 - Capital Reserve Transfers In 2,107,428.58 0.00 151,042.58 1,956,386.00 7.17
4770 - TIF Project Financing 819,644.00 0.00 0.00 819,644.00 0.00
4849 - Carryforward Reserve 785,652.58 0.00 0.00 785,652.58 0.00
4851 - Fund Balance Transfer 491,782.00 0.00 0.00 491,782.00 0.00
4855 - Economic Development Transfer 10,350.00 0.00 151,042.58 -140,692.58 999,99
060 - Intergovernmental and Grants 4,533,732.00 170,953.02 3,238,982.74 1,294,749.26 71.44
4305 - JRL PILOT 359,000.00 0.00 359,062.82 -652.82 100.02
4310 - Homestead 475,000.00 0.00 324,871.46 150,128.54 68.39
4315 - B.E.T.E 1,900,000.00 .00 1,224,368.00 675,632.00 64.44
4320 - State Municipal Rev Sharin 1,763,379.00 165,413.65 1,226,827.63 536,551.37 69.57
4325 - Snowmobile State Reimburse 1,500.00 0.00 0.00 1,500.00 0.00
4335 - Tree Growth 20,000.00 0.00 22,691.90 -2,691.90 113.46
4336 - Solar State Reimburse 0.00 0.00 56,051.00 -56,051.00 --—-
4345 - General Assistance Reimburse. 14,853.00 4,328.17 22,766.31 -7,913.31 153.28
4435 - MMA Grants 0.00 1,211.20 1,211.20 -1,211.20 s
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FEBRUARY TO FEBRUARY
BUDGET CURR MONTH YTD UNCOLL PCT
ACCOUNT NET NET NET BALANCE  COLL
01 - General Government CONT'D
4455 - MDOT Program State Aid 0.00 0.00 1,132.42 -1,132.42
02 - Public Safety 1,545,934.00 85,889.64 1,374,433.22 171,500.78 88.91
020 - Charge for Services 1,474,124.00 53,662.64 1,262,594.18 211,529.82 85.65
4520 - Emergency Vehicle Services 618,000.00 52,692.64 523,709.39 94,290.61 84.74
4525 - Fire Services 73,200.00 15.00 2,515.00 70,685.00 344
4530 - Police Service 218,118.00 955.00 170,563.79 47,554.21 78.20
4535 - Ambulance Agreements 564,806.00 0.00 565,806.00 -1,000.00 100.18
025 - License, Permits and Fees 3,300.00 27.00 472.00 2,828.00 14.30
4230 - Gun Permits 300.00 2.00 147.00 153.00 49,00
4250 - Leased Parking 3,000.00 25.00 325.00 2,675.00 10.83
035 - Miscellaneous Revenue 1,750.00 200.00 1,028.00 722.00 58.74
4100 - Traffic Fines 1,500.00 200.00 1,028.00 472.00 68.53
4120 - Court Fees 250.00 0.00 0.00 250.00 0.00
060 - Intergovernmental and Grants 66,760.00 32,000.00 110,339.04 -43,579.04 165.28
4400 - Bullet Proof Vest 0.00 0.00 3,446.50 -3,446.90 S
4401 - Grant-High Visibility 0.00 0.00 3,550.70 -3,550.70
4410 - DO} School Officer 66,760.00 0.00 66,760.00 0.00 100.00
4420 - Grant-Seatbelts 0.00 0.00 541.44 -541.44 S
4430 - Grant-Public Safety 0.00 32,000.00 36,000.00 -36,000.00
03 - Public Works 42,000,00 15,000.00 27,327.13 14,672.87 65.06
025 - License, Permits and Fees 5,000.00 0.00 390.00 4,610.00 7.80
4206 - Street Open Permits 5,000.00 0.00 390.00 4,610.00 7.80
035 - Miscellaneous Revenue 37,000.00 15,000.00 26,937.13 10,062.87  72.80
4745 - Public Works Miscellaneous 5,000.00 0.00 2,186.13 2,813.87 43.72
4750 - Cemetery Income 17,000.00 0.00 9,751.00 7,249.00 57.36
4755 - Cemetery Fund 15,000.00 15,000.00 15,000.00 0.00 100.00
04 - Sanitation 148,000.00 21,898.65 93,968.71 54,031.29 63.49
020 - Charge for Services 132,000.00 21,204.90 83,547.96 48,452.04 63.29
4540 - Tipping Fees 22,000.00 527.40 6,732.96 15,267.04 30.60
4545 - PAYT Bag Sales 110,000.00 20,677.50 76,815.00 33,185.00 69.83
025 - License, Permits and Fees 16,000.00 693.75 10,420.75 5,579.25 65.13
4245 - Dump Permits 16,000.00 693.75 10,420.75 5,579.25 65.13
05 - Culture and Recreation 9,100.00 10,616.44 45,934.78 -36,834.78 504.78
020 - Charge for Services 6,500.00 120.00 6,529.88 -29.88 100.46
4515 - Non-Res Library User Fees 2,000.00 120.00 3,009.88 -1,009.88 150.49
4560 - Milford Library Fees 4,500.00 0.00 3,520.00 980.00 78.22
035 - Miscellaneous Revenue 2,600.00 496.44 29,404.90 -26,804.90 999.99
4110 - Library Fines & Fees 1,600.00 180.45 1,171.13 428.87 73.20
4740 - Library Copier Sales 1,000.00 146.57 980.77 19.23 98.08
4746 - Electric Car Charging Revenue 0.00 169.42 2,108.01 -2,108.01
4777 - Riverfest 0.00 0.00 25,144.99 -25,144.99
060 - Intergovernmental and Grants 0.00 10,000.00 10,000.60 -10,000.00 S
4440 - Miscellanecus Grants 0.00 10,000.00 10,000.00 -10,000.00 wamn
06 - Airport 273,477.00 6,742.18 286,083.60 -12,606.60 104.61
015 - Public Service Taxes 6,000.00 4,477.50 9,734.28 -3,734.28 162.24



Old Town All Departments Revenue Summary 03/12/2026
2:25PM DEPARTMENT(S): 01 - 60 Page 3
FEBRUARY TO FEBRUARY
BUDGET CURR MONTH YTD UNCOLL PCT
ACCOUNT NET NET NET BALANCE  COLL
06 - Airport CONT'D
4060 - Airplane Excise Tax 6,000.00 4,477.50 9,734.28 -3,734.28 162.24
020 - Charge for Services 208,977.00 2,117.33 201,554.03 7,422.97 96.45
4500 - Airport Sales 47,380.00 2,067.33 17,366.22 30,013.78 36.65
4510 - Hangar Rentals 135,500.00 50.00 142,797.00 -7,297.00 105.39
4515 - Land Lease 26,097.00 0.00 41,390.81 -15,293.81 158.60
045 - Capital Reserve Transfers In 58,500.00 147.35 44,675.49 13,824.51 76.37
4850 - Airport Hanger Reserve Transfe 58,500.00 147.35 44,675.49 13,824.51 76.37
060 - Intergovernmental and Grants 0.00 0.00 30,119.80 -30,119.80 e
4445 - Runway Improvement Grants 0.00 0.00 30,119.80 -30,119.80 e
09 - Reserve Funds 357,585.10 161,109.25 541,482.32 -183,897.22 151.43
030 - Investment Income 0.00 19,01 152,08 -152.08 ane
4611 - Economic Development 0.00 14.25 114.00 -114.00 ----
4612 - Skateboard Park 0.00 4,76 38.08 -38.08 -
035 - Miscellaneous Revenue 350,428.00 161,010.10 383,986.10 -33,558.10 109.58
4774 - Rental Income 350,428.00 155,126.20 368,965.36 -18,537.36 105.29
4776 - Cell Tower Rental 0.00 1,930.90 7.685.74 -7.685.74 s
4779 - Forfeitures 0.00 3,953.00 7,203.00 -7,203.00 ae
4784 - Evidence Room 0.00 0.00 132.00 -132.00 ——ne
045 - Transfers in from Capital Rese 7,157.10 80.14 80.14 7,076.96 1.12
4850 - Hangar Reserve Transfer 0.00 80.14 80.14 -80.14 -
4852 - City Facility Transfer 7,157.10 0.00 0.00 7,157.10 0.00
060 - Intergovernmental and Grants 0.00 0.00 157,264.00 -157,264.00 ————
4300 - Highway Block Grant 0.00 0.00 157,264.00 -157,264.00 .
50 - Library Trust 0.00 -672.00 7,756,90 =7,756.90 en
035 - Miscellaneous Revenue 0.00 -672.00 7,756.90 -7,756.90 weee
4741 - Library Grants 0.00 -849.51 6,963.93 -6,963.93 .
4742 - Memorial Books 0.00 177.51 792.97 -792.97 .
60 - Cemetery Trust 0.00 18,108.60 18,108.60 -18,108.60 ----
045 - Transfers in from Capital Rese 0.00 18,108.60 18,108.60 -18,108.60 m———
4960 - Perpetual Care Revenue 0.00 18,108.60 18,108.60 -18,108.60 =
Final Totals 25,272,828.68 767,129.65  21,393,449.45 3,879,379.23 84.65



Qld Town
2:24 PM

ACCOUNT

All Departments Expense Summary
DEPARTMENT(S): 01 - 60

01 - General Government
100 - Central Services Operations
10 - Wages
15 - Taxes and Benefits
20 - Travel and Training
25 - Professional Fees and Services
30 - Supplies
35 - Insurances
45 - Utilities
50 - Advertising and Outreach
55 - Dues and Subscriptions
65 - Intergovernmental and Grants
70 - Debt and Interest
110 - City Clerk
10 - Wages
15 - Taxes and Benefits
20 - Travel and Training
25 - Professional Fees and Services
30 - Supplies
45 - Utilities
50 - Advertising and Outreach
55 - Dues and Subscriptions
115 - Elections & Registrations
10 - Wages
15 - Taxes and Benefits
25 - Professional Fees and Services
30 - Supplies
40 - Repairs and Maintenance
50 - Advertising and Outreach
120 - City Manager
10 - Wages
15 - Taxes and Benefits
20 - Travel and Training
25 - Professional Fees and Services
30 - Supplies
45 - Utilities
50 - Advertising and Outreach
55 - Dues and Subscriptions
60 - Lease and Capital Equipment
65 - Intergovernmental and Grants
125 - Economic Development
10 - Wages
15 - Taxes and Benefits
20 - Travel and Training
25 - Professional Fees and Services
30 - Supplies
40 - Repairs and Maintenance
45 - Utilities
50 - Advertising and Qutreach
55 - Dues and Subscriptions
60 - Lease and Capital Equipment
65 - Intergovernmental and Grants
130 - Code Enforcement
10 - Wages

YTD UNEXPENDED
NET BALANCE

03/12/2026
Page 1

PERCENT
SPENT

FEBRUARY TO FEBRUARY
BUDGET CURR MNTH
NET NET
6,230,761.84 267,247.06
2,533,666.97  112,875.12
322,666.00 23,626.25
378,217.75 35,455.88
8,488.00 116.41
64,006.00 -514.00
54,830.22 3,110.19
126,455.00 0.00
10,687.00 398.38
21,218.00 5,279.43
1,591.00 392.00
0.00 1,211.20
1,545,508.00 43,799.38
172,929.00 10,779.00
97,240.00 7,204.59
44,874.00 3,160.21
3,100.00 0.00
12,161.00 16.74
1,751.00 248.42
2,450.00 149.04
10,853.00 0.00
500.00 0.00
24,004.00 3.70
9,521.00 0.00
728.00 0.00
7,060.00 3.70
637.00 0.00
4,500.00 0.00
1,648.00 0.00
2,520,978.87 71,929.41
205,173.00 14,988.40
80,288.00 5,792.63
8,546.00 0.00
477,690.38 32,116.57
24,021.72 1,839.37
4,562.00 144.81
7,161.00 550.00
12,952.00 8,275.92
988,802.77 8,221.71
711,782.00 0.00
291,916.00 19,164.94
135,943.00 8,281.50
24,674.00 2,138.19
5,923.00 140.00
73,948.00 250.00
8,596.00 567,05
2,060.00 0.00
2,225.00 149.03
35,072.00 5,488.82
3,475.00 1,434.36
0.00 715.99
0.00 0.00
192,464.00 14,009.80
108,733.00 8,490.92

3,593,005.04  2,637,756.80
2,262,923.75  270,743.22
198,639.13 124,026.87
270,131.21 108,086.54
2,387.36 6,100.64
39,084.58 24,921.42
8,160.99 46,669.23
127,655.00 -1,200.00
4,241.74 6,445.26
26,739.44 -5,521.44
1,549.88 41.12
1,211.20 -1,211.20
1,583,123.22 -37,615.22
98,390.64 74,538.36
62,095.41 35,144,59
25,214.63 19,659.37
0.00 3,100.00
7,375.51 4,785.49
543.98 1,207.02
1,277.13 1,172.87
1,813.98 9,039.02
70.00 430.00
6,966.54 17,127.46
3,147.67 6,373.33
34.63 693.37
1,293.15 5,766.85
124.96 512.04
2,366.13 2,133.87
0.00 1,648.00
650,648.05 1,870,330.82
128,665.70 76,507.30
47,932.91 32,355.09
150.00 8,396.00
275,541.94 202,148.44
6,313.87 17,707.85
1,247.71 3,314.29
2,130.00 5,031.00
9,031.93 3,920.07
149,671.84 $39,130.93
29,962.15 681,819.85
148,833,74  143,082.26
94,526.90 41,416.10
13,736.06 10,937.94
1,971.57 3,951.43
6,310.16 67,637.84
3,028.00 5,568.00
126.98 1,933.02
1,277.12 947,88
10,913.30 24,158.70
3,359.36 115,64
12,451.87 -12,451.87
1,132.42 -1,132.42
163,424.39 29,039.61
118,685.65 -8,952.65

57.67

89.31
61.56
71.42
28.13
61.06
14.88
100.95
39.69
126.02
97.42
102.43
56.90
63.86
56.19
0.00
60.65
31.07
52.13
16.71
14.00
28.91
33.06
4.76
18.32
19.62
52.58

0.00

25.81
62.71
59.70

1.76
57.68
26.28
27.35
29.74
69.73
15.14

4.21

50.99
69.53
55.67
33.29

8.53
35.23
6.16
57.40
31.12
96.67

84.91
108.16
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FEBRUARY TO FEBRUARY
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET NET NET BALANCE SPENT
01 - General Government CONT'D
15 - Taxes and Benefits 42,031.00 2,943.19 30,708.83 11,322.17 73.06
20 - Travel and Training 9,725.00 343.22 6,288.06 3,436.94 64.66
25 - Professional Fees and Services 27,526.00 1,355.01 2,517.97 25,008.03 9.15
30 - Supplies 103.00 675.48 788.30 -685.30 765.34
40 - Repairs and Maintenance 0.00 0.00 2,464.36 -2,464.36 .
45 - Utilities 3,140.00 201.98 1,675.22 1,464.78 53.35
50 - Advertising and Qutreach 0.00 0.00 261.00 -261.00 -
55 - Dues and Subscriptions 206.00 0.00 35.00 171.00 16.99
140 - Assessor 159,844.00 9,519.80 90,665.09 69,178.91 56.72
10 - Wages 73,861.00 5,681.60 46,587.06 27,273.94 63.07
15 - Taxes and Benefits 39,312.00 2,914.46 22,783.35 16,528.65 57.96
20 - Travel and Training 5,000.00 0.00 627.41 4,372.59 12.55
25 - Professional Fees and Services 35,464.00 681.98 19,096.68 16,367.32 53.85
30 - Supplies 2,000.00 123.33 137.64 1,862.36 6.88
45 - Utilities 2,971.00 118.43 1,062.95 1,908.05 35.78
50 - Advertising and Outreach 515.00 0.00 0.00 515.00 0.00
55 - Dues and Subscriptions 721.00 0.00 370.00 351.00 51.32
330 - Municipal Buildings Operations 273,369.00 22,516.70 147,769.44 125,599.56 54.05
25 - Professional Fees and Services 90,177.00 9,131.23 56,532.89 33,244.11 63.13
30 - Supplies 10,395.00 869.34 4,471.59 5,923.41 43.02
40 - Repairs and Maintenance 111,395.00 5,427.43 46,354.27 65,040.73 41.61
45 - Utilities 61,402.00 7,088.70 40,010.69 21,391.31 65.16
332 - Leased Municipal Buitdings 61,500.00 6,448.59 23,383.40 38,116.60 38.02
25 - Professional Fees and Services 25,000.00 1,708.24 5,430.10 19,569.90 21.72
40 - Repairs and Maintenance 5,000.00 0.00 1,561.03 3,438.97 31.22
45 - Utilities 21,500.00 4,740.35 16,392.27 5,107.73 76.24
60 - Lease and Capital Equipment 10,000.00 0.00 0.00 10,000.00 0.00
02 - Public Safety 7,502,668.00 474,842.03 4,294,140.83 3,208,527.17 57.23
200 - Police Operations 2,972,368.00 193,407.05 1,775,916.36 1,196,451.64 59.75
10 - Wages 1,934,419.00 131,117.56 1,190,602.71 743,816.29 61.55
15 - Taxes and Benefits 730,834.00 43,505.43 386,056.80 344,777.20 52.82
20 - Travel and Training 32,713.00 1,056.50 15,972.98 16,740.02 48.83
25 - Professional Fees and Services 63,743.00 3,9672.72 28,423.50 35,319.50 44,59
30 - Supplies 52,922.00 3,854.43 18,507.99 34,414.01 34.97
40 - Repairs and Maintenance 64,068.00 6,168.84 58,280.51 5,787.49 90.97
45 - Utilities 38,258.00 3,610.57 26,613.52 11,644.48 69.56
S0 - Advertising and Qutreach 3,729.00 0.00 1,765.12 1,963.88 47.33
55 - Dues and Subscriptions 3,214.00 126.00 2,987.97 226.03 92.97
60 - Lease and Capital Equipment 48,468.00 0.00 43,258.36 5,209.64 89.25
65 - Intergovernmental and Grants 0.00 0.00 3,446.90 -3,446.90 waae
210 - Fire Operations 2,409,097.00 137,431,29 1,298,500.23 1,110,596.77 53.90
10 - Wages 1,316,053.00 76,280.77 725,033.45 §91,019.55 55.09
15 - Taxes and Benefits 451,056.00 28,767.51 236,533.68 214,522.32 52.44
20 - Travel and Training 20,993.00 1,583.23 13,512.35 7,480.65 64.37
25 - Professional Fees and Services 20,467.00 7,585.66 14,516.63 5,950.37 70.93
30 - Supplies 57,438.00 2,587.41 8,490.71 48,947.29 14.78
44 - Repairs and Maintenance 83,866.00 -6,661.55 57,763.43 26,102.57 68.88
45 - Utilities 33,523.00 3,484.66 25,110.60 8,412.40) 74.91
80 - Advertising and Qutreach 3,551.00 0.00 369.40 3,181.60 10.40
85 - Dues and Subscriptions 4,834.00 145.00 2,841.88 1,992.12 58.79
60 - Lease and Capital Equipment 417,316.00 0.00 190,669.50 226,646.50 45.69
65 - Intergovernmental and Grants 0.00 23,658.60 23,658.60 -23,658.60 --—-
220 - Ambulance Operations 1,999,999.00 131,704.60 1,111,067.88 888,931.12 55.55
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02 - Public Safety CONT'D
10 - Wages 1,316,053.00 78,410.04 752,300.45 563,752.55 57.16
15 - Taxes and Benefits 451,054.00 28,161.68 231,179.20 219,874.80 51.25
20 - Travel and Training 24,251.00 1,633.94 18,380.49 5,870.51 75.79
25 - Professional Fees and Services 24,844.00 4,084.91 9,652.87 15,191.13 38.85
30 - Supplies 88,937.00 13,746.03 54,266.86 34,670.14 61.02
40 - Repairs and Maintenance 42,532.00 2,183.37 20,293.30 22,238.70 47.71
45 - Utilities 32,400.00 3,484.63 24,879.71 7,520.29 76.79
55 - Dues and Subscriptions 1,545.00 0.00 115.00 1,430.00 7.44
60 - Lease and Capital Equipment 18,383.00 0.00 0.00 18,383.00 0.00
300 - Public Works Operations 121,204.00 12,299.09 108,656.36 12,547.64 89.65
40 - Repairs and Maintenance 21,527.00 175.00 27,438.50 -5,911.50 127.46
60 - Lease and Capital Equipment 99,677.00 12,124.09 81,217.86 18,459.14 81.48
(3 - Public Works 1,969,407.74 178,268.58 1,019,649.57 949,758.17 51.77
300 - Public Works Operations 1,969,407.74 178,268.58 1,019,649.57 949,758.17 51.77
10 - Wages 718,809.00 57,564.03 486,494.54 232,314.46 67.68
15 - Taxes and Benefits 357,256.00 26,829.50 214,983.54 142,272.46 60.18
20 - Travel and Training 3,142.00 7.00 7.00 3,135.00 0.22
25 - Professional Fees and Services 84,757.00 3,469.50 31,602.64 53,154.36 37.29
30 - Supplies 235,822.00 38,440.08 128,101.02 107,720.98 54.32
40 - Repairs and Maintenance 533,386.74 28,898.39 118,583.85 414,802.89 22.23
45 - Utilities 34,238.00 4,951.48 20,931.73 13,306.27 61.14
60 - Lease and Capital Equipment 1,997.00 0.00 836.65 1,160.35 41.90
65 - Intergovernmental and Grants 0.00 18,108.60 18,108.60 -18,108.60 —mes
04 - Sanitation 607,031.00 52,303.36 388,302.40 218,728.60 63.97
120 - City Manager 607,031.00 52,303.36 388,302.40 218,728.60 63.97
25 - Professional Fees and Services 607,031.00 52,303.36 388,302.40 218,728.60 63.97
05 - Culture and Recreation 880,634.00 160,016.96 554,751.90 325,882.10 62.99
310 - Park Maintenance Operations 424,025.00 125,555.96 261,022.52 163,002.48 61.56
10 - Wages 50,428.00 0.00 26,560.80 23,867.20 52.67
15 - Taxes and Benefits 3,856.00 0.00 2,185.93 1,670.07 56.69
25 - Professional Fees and Services 208,063.00 121,735.00 130,228.50 77,834.50 62.59
30 - Supplies 122,108.00 3,247.71 78,721.23 43,386.77 64.47
40 - Repairs and Maintenance 8,275.00 0.00 7,302.72 972.28 88.25
45 - Utilities 10,540.00 573.25 13,689.51 -3,149.51 129.88
60 - Lease and Capital Equipment 20,755.00 0.00 2,333.83 18,421.17 11.24
400 - Library Operations 456,609.00 34,461.00 293,729.38 162,879.62 64.33
10 - Wages 287,579.00 21,445.32 185,719.91 101,859.09 64,58
15 - Taxes and Benefits 73,788.00 6,261.50 46,264.15 27,523.85 62.70
20 - Travel and Training 2,835.00 0.00 25.67 2,809.33 0.9
25 - Professional Fees and Services 13,389.00 624.00 10,085.58 3,303.42 75.33
30 - Supplies 38,828.00 2,561.26 24,324.81 14,503.19 62.65
40 - Repairs and Maintenance 1,462.00 0.00 0.00 1,462.00 0.00
45 - Utilities 38,158.00 3,568.92 26,979.26 11,178.74 70.70
S5 - Dues and Subscriptions 570.00 0.00 330.00 240.00 57.89
06 - Airport 415,714.00 28,893.98 270,307.51 145,406.49 65,02
150 - Airport Operations 415,714.00 28,893.98 270,307.51 145,406.49 65.02
10 - Wages 83,953.00 6,661,20 51,657.67 32,295.33 61.53
15 - Taxes and Benefits 24,030.00 1,759.88 13,521.63 10,508.37 56.27
20 - Travel and Training 2,060.00 0.00 25.20 2,034.80 1.22
25 - Professional Fees and Services 107,744.00 13,848.26 89,119.12 18,624.88 82.71
30 - Supplies 9,014.00 305.97 3,767.43 5,246.57 41,80
35 - Insurances 6,180.00 0.00 4,322.00 1,858.00 69.94



Old Town All Departments Expense Summary 03/12/2026
2:24 PM DEPARTMENT(S): 01 - 60 Page 4
FEBRUARY TO FEBRUARY
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET NET NET BALANCE SPENT
06 - Airport CONTD
40 - Repairs and Maintenance 91,917.00 1,856.06 43,175.80 48,741.20 46.97
45 - Utilities 27,405.00 4,462.61 22,496.26 4,908.74 82.09
50 - Advertising and Qutreach 3,819.00 0.00 474.00 3,345.00 12.41
55 - Dues and Subscriptions 1,092.00 0.00 0.00 1,092.00 0.00
60 - Lease and Capital Equipment 58,500.00 0.00 0.00 58,500.00 0.00
65 - Intergovernmental and Grants 0.00 0.00 41,748.40 -41,748.40 ——--
07 - Educaticn 6,430,335.00 535,861.26 4,286,890.15 2,143,444.85 66.67
120 - City Manager 6,430,335.00 535,861.26 4,286,890.15 2,143,444.85 66.67
65 - Intergovernmental and Grants 6,430,335.00 535,861.26 4,286,890.15 2,143,444.85 66.67
08 - County Tax 1,229,120.00 0.00 1,229,120.34 -0.34 100.00
120 - City Manager 1,229,120.00 0.00 1,229,120.34 -0.34 100.00
65 - Intergovernmental and Grants 1,229,120.00 0.00 1,229,120.34 -{.34 100.00
09 - Reserve Funds 7,157.10 30,565,20 321,867.47 -314,710.37 999,99
515 - Old Town Development LLC 0.00 0.00 12,503.14 -12,503.14 -
30 - Supplies 0.00 0.00 12,503.14 -12,503.14 =
516 - Economic Development Reserve 0.00 0.00 151,042.58 -151,042.58 -
65 - Intergovernmental and Grants 0.00 0.00 151,042.58 -151,042.58 o
517 - Projects Reserve 0.00 4,940.00 12,654.83 -12,654.83 smua
30 - Supplies 0.00 4,940.00 12,654.83 -12,654.83
520 - Airport Hangar Reserve 0.00 0.00 9,030.00 -9,030.00 maue
25 - Professionat Fees and Services 0.00 0.00 9,030.00 -9,030.00
527 - Heavy Equipment Reserve 0.00 20,885.44 112,855.44 -112,855.44 -
60 - Lease and Capital Equipment 0.00 20,885.44 112,855.44 -112,855.44 -
529 - City Facility & Infrastructure 7,157.10 ¢.00 7,157.10 0.00 100.00
60 - Lease and Capital Equipment 7,157.10 0.00 7,157.10 0.00 100.00
530 - Community Festival 0.00 0.00 18.53 -18.53 w——
30 - Supplies 0.00 0.00 18.53 -18.53 ---
540 - Forfeitures - D.A.R.E 0.00 676.76 12,542.85 -12,542.85 =
30 - Supplies 0.00 676.76 12,542.85 -12,542.85 -
541 - Police Evidence 0.00 4,063.00 4,063.00 -4,063.00 e
30 - Supplies 0.00 4,063.00 4,063.00 -4,063.00 -
50 - Library Trust 0.00 1,446.41 12,503.50 -12,503.50 -
550 - Library Grants 0.00 1,099.44 1,969.89 -1,969.89 s
30 - Supplies 0.00 1,099.44 1,969.89 -1,969.89
551 - Memorial Books 0.00 0.00 845.31 -845.31 —aee
30 - Supplies 0.00 0.00 845.31 -845.31 -
553 - O.T, Pub Lib Endowment Fund 0.00 346.97 9,688.30 -9,688.30 T
30 - Supplies 0.00 346.97 9,688.30 -9,688.30
60 - Cemetery Trust 0.00 15,000.00 15,000.00 -15,000.00 -
590 - Cemetery Trust 0,00 15,000.00 15,000.00 -15,000.00 -
65 - Intergovernmental and Grants 0.00 15,000.00 15,000.00 -15,000.00 -
Final Totals 25,272,828.68 1,744444.84  15985,538.71 9,287,289.97 63.25



Assets

Operating Cash
1000-00 Cash
1003-00 Petty Cash

Investments
1011-00 Insured Cash Sweep
1013-00 Investment #2
1014-00 Investment #2

Other Cash
1015-00
1016-00
1017-00
1019-00
1021-00
1025-00
1020-00
1026-00

Cash-Airport CC & Rapid Rene
Cash-ACH Payments
Cash-HRA

Cash-Medical Payments
Katahdin Trust

Camden National Bank
Andrscoggin Bank-Lease
Andrscoggin Bank

Taxes Receivable
1100-26 2026 Taxes Receivable
1100-27 2027 Taxes Receivable

Pers. Prop. Rec
1105-23 2023 Personal Prop Taxes Re¢
1105-24 2024 Personal Prop Taxes Rec
1105-25 2025 Personal Prop Taxes Rec
1105-25 2026 Perscnal Prop Taxes Rec

Lien & TA Rec
1120-24 2024 Lien Receivables
1120-25 2025 Lien Receivables
1130-22 2022 Tax Acquired Property
1130-23 2023 Tax Acquired Property

Other AR
1150-00
1155-00
1160-00
1200-00

Accts Rec.-Miscellaneous
Allowance Uncoll-Accts Rec
Ambulance Rec-Med Reimb
Grant Receivable

Inventory
1300-G0
1310-00
1320-00
1330-00

inventory-Gasoline
inventory-Dieset
Inventory - Aviation Gasoline
inventory-Jet Fuel

Due from Others
1450-00 Note Rec.-UDAG
1451-00 Note Rec.-CCC
1450-00 Note Rec.-GSS
1455-00 Allowance Uncoll-Loans
1470-20 Due To/From Pollution
1470-30 Due To/From Reserve Funds
1470-50 Due To/From Library Trust
1471-60 Due To/From Cemetery Trust
1570-00 Construction in Progress

Total Assets

City of Old Town
Balance Sheet
February 28, 2026

2,177,177
2,370
2,179,547

4,335,472
2,157,329

309,749

6,802,550

9,165
3,324
21,660
10,083

o
1,138,144

1,005,196

2,187,571

5,210,093

(1,678)

5,208,415

321

0

707

94,201
95,229

25,793
113,198
1,208
7,384
147,583

213,391
(40,728)
113,570
51,884
338,117

3,587
9,997
13,403
7,768
34,755

¢

95,800

2,000,000

o

51,688

121,718
(50,011}
(3,109)

¥
2,216,087

19,209,856

Liabilities

AP and Accr Exp

2000-00
200300
2003-00

Accounts Payable
Accrued AP
Accrued Payrol

Accrued Interest

Due to Others

2010-00

ME St. Retirement

2015-00 ME-Paid Family Medical Leave

2020-00
2040-00
2090-00
2120-00
2200-00
2205-00
2215-00
2220-00
2225-00
2230-00
2235-00
2240-00
2245-00
2250-00
2260-00

IMCA Retirement
MME/Travelers

Colonial Life lnsurance
Clearing Account

Due Bat Bus-Bus Pass

Due State-Vehicle Sales Tax
Due State-MOSES Sales Tax
Due State-Registration Fees
Due State-MOSES Fees

Due State-Vitals

Due State-Dog Licenses
Due $tate-Plumbing Permits
Due DEP-Plumbing Permits
Due State-Argyle Excise
Due State-Weapons Permits

Deferred Rev.

230:0-00

Deferred Revenue

Bonds Payable

2510-00
2520-00

Lease Payable
Bonds Payable

Total Liabilities

Reserves
3000-00
3004-00
3005-00
3006-00
3007-00
3010-00
3013-00
3020-00
3030-00
3033-00
3035-00
3036-00
3085-00

TIF Financing Plan

Housing Reserve

Qld Town Development LLC
Economic Development Reserve
Projects Reserve

Tech Equip. Replacement Reserve
Heavy Equip. Replacement Reservi
Highway Block Grant Reserve

City Faciity & Infrastructure Reser
Municipal Trash Reserve

Airport Hangar Reserve

American Rescue Plan Act Reserve
Clerk Book Restoration

Total Reserves

Custodial Accounts

3045-00
3046-00
3050-00
3051-00
3055-00
3056-00
3057-00
3070-00
3071-00

Garford Account

Smoke and CO Detectors
Police Evidence Room cash
Forfeitures

Community Festival
Parade

Dog Park

Skateboard Park

Bike Coalition

Total Custodial Accounts

Fund Balance

3400-00
3500-00
3600-00
3800-00

Carry Forwards
Expense Control
Revenue Control
Fund Balance

Total Fund Balance

Total Liabilities and Fund Balance

512

0

0
(99,371)

4,249

3,860

126

3,007

0

5,307

5,077

182

159

38

0

11,812

30

240,873
150,000
176,984
152,073
1,324,088
84,661
1,027,269
637,348
944,075
540,912
481,741

420

(21)

2,783
35,460
25,432
19
9,174
5,250
38,519
1,250

785,653
9,314,793
(3,905,245}

(65,013)

227,039

1]
163,715

5,760,445

117,866

6,972,629

13,167,830

19,209,856



Old Town All Departments Revenue Summary 03/12/2026
2:25 PM DEPARTMENT(S): 80 - 80 Page 1
FEBRUARY TQ FEBRUARY
BUDGET CURR MONTH YTD UNCOLL PCT
L ___ACCOUNT NET NET NET  BALANCE  COLL
80 - Proprietary Funds 3,134,222.92 11,532.54 886,001.23 2,148,131.69 31.46
020 - Charge for Services 1,694,095.00 -1,992.27 923,618.62 770,476.38 54.52
4570 - Old Town User Fees 1,541,930.00 0.00 857,941.61 683,988.39 55.64
4571 - Milford User Fees 152,165.00 0.00 71,136.51 81,028.49 46.75
4572 - User Fee Abatements 0.00 -1,992.27 -5,459.50 5,459.50 =
030 - Investment Income 30,000.00 4,867.03 43,315.34 -13,315.34 144.38
4610 - Investment Income 30,000.00 4,867.03 43,315.34 -13,315.34 144.38
035 - Miscellaneous Revenue 15,900.00 6,881.95 11,120.57 4,779.43 69.94
4205 - Permits 100.00 0.00 40.00 60.00 40.00
4601 - Interest on User Fees 6,000.00 4,499.41 8,155.15 -2,155.15 135.92
4735 - Lien Fees 7,000.00 2,350.54 2,893.42 4,106.58 41.33
4775 - Miscellaneous Revenues 2,800.00 32.00 32.00 2,768.00 1.14
045 - Capital Reserve Transfers In 1,394,227.92 1,775.83 8,036.70 1,386,191.22 0.58
4460 - Grant USDA 0.00 1,775.83 8,036.70 -8,036.70 S
4849 - Carryforward Reserve 1,309,543.92 0.60 0.00 1,309,543.92 0.00
4927 - Debt Redemption Reserve 84,684.00 0.00 0.00 84,684.00 0.00
Final Totals 3,134,222.92 11,532.54 986,091.23 2,148,131.69 31.46



Old Town All Departments Expense Summary 03/12/2026
2:24 PM DEPARTMENT(S): 80 - 80 Page 1
FEBRUARY TO FEBRUARY

BUDGET CURR MNTH YTD UNEXPENDED PERCENT

ACCOUNT NET NET NET BALANCE SPENT

80 - Proprietary Funds 3,134,222.92 77,522.31 957,526.16 2,176,696.76 30.55

800 - Administration 2,584,300.92 44,278.63 669,381.19 1,914,919.73 25.90

10 - Wages 401,308.00 27,564.38 248,326.74 152,981.26 61.88

15 - Taxes and Benefits 154,670.00 11,493.28 98,318.73 56,351.27 63.57

20 - Travel and Training 4,240.00 0.00 1,015.00 3,225.00 23.94

25 - Professional Fees and Services 120,580.00 1,880.61 6,354.39 114,185.61 5.30

30 - Supplies 6,700.00 257.15 1,105.1% 5,594.81 16.50

35 - Insurances 30,270.00 0.00 33,749.00 -3,479.00 111.49

40 - Repairs and Maintenance 20,808.00 889.62 10,055.00 10,753.00 48.32

50 - Advertising and Outreach 6,000.00 125.73 1,486.88 4,513.12 24.78

55 - Dues and Subscriptions 7,865.00 0.00 5,290.23 2,574.77 67.26

60 - Lease and Capital Equipment 1,519,259.92 292.03 14,223.97 1,505,035.95 0.94

65 - Intergovernmental and Grants 0.00 1,775.83 8,036.70 -8,036.70 -

70 - Debt and Interest 312,600.00 0.00 241,379.36 71,220.64 77.22

802 - Maintenance 157,270.00 6,727.12 68,580.13 88,689.87 43.61

25 - Professional Fees and Services 35,000.00 800.00 27,929.14 7,070.86 79.80

30 - Supplies 35,090.00 919.41 8,815.51 26,274.49 25.12

40 - Repairs and Maintenance 27,500.00 153.80 687.60 26,812.40 2.50

45 - Utilities 49,680.00 4,853.91 31,147.88 18,532.12 62.70

60 - Lease and Capital Equipment 10,000.00 0.00 0.00 10,000.00 0.00

804 - Wastewater Treatment Facility 298,652.00 18,273.63 162,712.08 135,939.92 54.48

25 - Professional Fees and Services 35,000.00 965.90 17,738.80 17,261.20 50.68

30 - Supplies 31,500.00 1,844.05 20,961.22 10,538.78 66.54

40 - Repairs and Maintenance 87,500.00 205.29 17,657.89 69,842.11 20.18

45 - Utilities 124,652.00 15,258.39 101,289.36 23,362.64 81.26

60 - Lease and Capital Equipment, 20,000.00 0.00 5,064.81 14,935.19 25.32

806 - Sludge Disposal 94,000.00 8,242.93 56,852.76 37,147.24 60.48

25 - Professional Fees and Services 87,500.00 7,498.37 54,409.21 33,090.79 62.18

40 - Repairs and Maintenance 1,000.00 2.88 398.88 601.12 39.89

45 - Utilities 5,500.00 741.68 2,044.67 3,455.33 37.18

Final Totals 3,134,222.92 77,522.31 957,526.16 2,176,696.76 30.55



Assets

Operating Cash
1000-00 Cash
f003-00 Petty Cash

Investments
1011-00 Insured Cash Sweep

User Fee Receivables
1125-00 User Fee Lien Receivables
1135-00 User Fee TA Receivables
1145-00 User Fee Receivables

Other AR
1150-00 Accts Rec.-Miscellaneous
1155-00 Allowance Uncoll-Accts Rec
1200-00 Grant Receivable

Due from Others
1470-20 Due To/From General

Fixed Assets
1551-00
1552-00

Land and Improvements
Infrastructure

1553-00 Building and Improvements
1554-00 Equipment and Furniture
1555-00 Vehicles

1575-00 Accumulated Depreciation

Others Assets
1601-00 OPEB Deferred Outflows
1602-00 Pension Deferred Outflows

Total Assets

City of Old Town-Waste Water Control
Balance Sheet
February 28, 2026

1,340,224
250
1,340,474

774,513

16,178
5,186

105,594

126,959

0
{46,011)

63,225

17,214

{51,688)

179,427
8,106,388
5,702,880
6,716,081

372,245

(12,112,208)

8,964,813

13,060

59,087

72,147

11,244,431

Liabilities

AP and Accr Exp
2000-00 Accounts Payable
2003-00 Accrued AP
2005-00 Accrued Payroll

Accrued Interest

Due to Others
2500-00 Short Term Compensated Absence
2505-00 Post Employee Benefits
2506-00 Pension Liabilities

Bonds Payable
2515-00 Current Portion LT Debt
2520-00 Bonds Payable

Other Liabilites
2601-00 OPEB Deferred Inflows
2602-00 Pension Deferred Inflows

Total Liabilities

Reserves
3200-00 Invested Capital
3210-00 Plant and Equipment Reserve
3215-00 Coliection System Reserve
3220-00 Amortization Reserve
3225-00 Compost Reserve
3230-00 Short Lived Assets Reserve
Total Reserve Balance

Fund Balance
3400-00 Carry Forwards
3500-00 Expense Control
3600-00 Revenue Control
3800-00 Fund Balance
Total Fund Balance

Total Liabilities and Fund Balance

0
0
]
19, 564
60,214
41,880
103,204
205,298
224,850
3,191,168
3,416,018
13,257
17,513
30,770

3,671,651

5,351,511
460,482
419,559
648,130
110,250

762,444
7,752,376

1,309,544
2,176,697
(2,148,132)
{1,517,705)
{179,596

11,244,431



March 16, 2026
Special Council Meeting
City of Old Town
City Council Chambers,

2nd Floor 265 Main
Street

Agenda
Call to Order - [ call March 16, 2026, Special Council Meeting to order.
(Council President Pushor)
Flag Salute
Roll Call
Approval of the Minutes
- February 17, 2026, Special Council Meeting

Petitions, Communications, and Citizens’ Requests

Reports
I Council President
2. Standing Committees

Administrative, Economic, Finance and Public
Services

3. City Councilors

4. City Attorney

5. Special Committee

6. City Manager



Consent Agenda

1. The City Council wiil consider approving the renewal of licenses for the following.
All City inspections are complete.

- Pepper’s Landing, located at 170 Main Street.
(State of Maine Liquor License and City of Old Town Victualer’s Permit)

- V.F.W #3381 Gauvin-Fowler-Tupper-Stairs, located at 173 Main Street.
(State of Maine Liquor License)

(Councilor McLeod)
Public Hearings and Second Reading of Ordinance

1. Public Hearing on a proposal to relocate the zoning boundary line along a portion of
Perkins Avenue as described below:
296.5', South Westerly along Perkins Avenue with a depth of 343’ on the North
Easterly side and 259' on the South Westerly side. for a total of 2.03 acres.
(88,426.8 sq. f1.) of which both exceed the required total Road Frontage of [85' and
the lot coverage area of 36,000 sq. ft.
This proposal was approved 3 - 1 by the Old Town Planning Board at the

February 02, 2025, meeting. {(Information/Map attached)

Open Public Meeting: pm
Close Public Meeting: pm

(Council President Pushor)

la. The City Council will consider scheduling a second reading and final approval
on the proposal relocate the zoning boundary line along a portion of
Perkins Avenue.

Suggested motion: Resolved, the Old Town City Council hereby schedules a
second reading for final approval on April 06, 2026, on the proposal to relocate

the zoning boundary line along a portion of Perkins Avenue as described below:
296.5". South Westerly along Perkins Avenue with a depth of 343' on the North
Easterly side and 259" on the South Westerly side, for a total of 2.03 acres.
(88.426.8 sq. ft.) of which both exceed the required total Road Frontage of 185' and
the lot coverage area of 36,000 sq. ft.

This proposal was approved 3 - 1 by the Old Town Planning Board at the

February 02, 2025. meeting. (Information/Map attached)

(Councilor Wyles)



Old Business

1. The City Council will consider the upgrade to the computer and video equipment in the
upstairs City Council Chambers by SJ Rollins, not to exceed $10,000, as previously
discussed at the last Committee meeting on Feb. 171, 2026.

Suggested motion: Resolved, the Old Town City Council hereby accepts the upgrade to
the computer and video equipment in the upstairs City Council Chambers by SJ Rollins,
not to exceed $10,000. Old video recording system has become outdated and new

system will be able to live stream council meetings. Funds for upgrades will come from
account # 01-120-25-5318.

(Councilor Wynn)

New Business

1. The City Council will consider accepting a late redemption on sewer fees, property
located at 55 Lincoln Street.

Suggested motion: Resolved, the Old Town City Council accepts Late Redemption
payment on sewer fees for the years of 2023— 2026, property located at 55 Lincoln
Street. The total amount paid was $2840.06, this includes interest, lien costs, and the late
redemption fee.

(Councilor Wight)

2. The City Council will consider accepting a late redemption on sewer fees, property
located at 352 Center Street.

Suggested motion: Resolved, the Old Town City Council accepts the Late Redemption
payment on sewer fees for the year 2023, property located at 352 Center Street. The total
amount paid was $924.12, this includes interest, lien costs, and the late redemption fee.

(Councilor Virgilio)

3. The City Council will consider authorizing the Finance Director to write off the
uncollectable personal property taxes and interest as listed below.

Suggested motion: Resolved, the Old Town City Council hereby authorizes Finance
Director to write off the uncollectable personal property taxes and interest as listed
below: (Councilor Wyles)

Tax Payor Acct Reason | Year(s) Principal | Interest Total

Redbox Automated | 364 Business Closed Kiosk 2025 371.70 37.19 408.89

Retail LLC removed June 2024

Old Town Lumber 223 | Ceased operations several 2025 192.93 19.30 212,23
years ago, little to no value

Total 621.12




4. The City Council will consider accepting the bid of $28,500 from Ed Emmons for the
purchase of the property located at 85 Veazie Street. The Council will also consider
authorizing the City Manager to transfer the property to the buyer and complete all
necessary documents and proceedings related to the sale.

Suggested motion: Resolved, the Old Town City Council hereby accepts the bid of
$28,500 from Ed Emmons for the purchase of the property located at 85 Veazie Street.
The Council will also consider authorizing the City Manager to transfer the property to
the buyer and complete all necessary documents and proceedings related to the sale.

(Councilor Wight)

5. The City Council will consider accepting the quote from Radio Communications

Management, Inc. in the amount of $7,940.00 for a new audio system for the Police
Station.

Suggested Motion: Resolved, the Old Town City Council accepts the quote from
Radio Communications Management, Inc. in the amount of $7,940.00 for the
purchase and installation of a new audio system for the Police Station. The current
system is outdated and in need of replacement. Funds for this purchase will come
from account #09-526-60-6400. (Quote attached)

(Councilor McLeod)

Adjournment: pm.




City of Old Town
Special Council Meeting Minutes
February 17, 2026

Council convened February 17, 2026, in the City Hall Council Chambers, 265 Main Street

Council present: Council President Chris Pushor, Councilors: Katrina Wynn, Zack Wyles,
Charlene Virgilio, Michael May, David Wight, Linda McLeod. Councilor Wyles, absent

Administration present: - Bill Mayo, Laura Engstrom, Irene Pehrson, Amy Collinsworth, David
White, Kyle Milan.

Others present: Kristi Trafton (City Attorney), 5 Old Town residents.

Council President Pushor called the meeting to order at 6:09 p.m.

Approval of the Minutes

Petitions, Communications, and Citizens’ Requests
Reports

Chuck Leitheiser of Fourth Street addressed the Council regarding a proposal to build a
wastewater treatment plant and sludge burner in Sanford, Maine. He expressed concern
that the carrier/hauler on record for the project is Casella, and that the project could
potentially affect the landfill in Old Town.

Mr. Leitheiser explained that a company called Aries has been working on a similar plant
in Lyndon, New Jersey; however, that facility is still not operational. As a result, sludge
that was contracted to be processed there has reportedly been bypassed and sent directly
to landfills.

He urged the Council to be aware of the situation and stated that he is concerned that
more out-of-state waste could ultimately be transported to the Juniper Ridge landfill.

Daisy Goodman, a resident of French Island, addressed the Council regarding the health
of the Penobscot River and the status of the Juniper Ridge Landfill (JRL) expansion.

On January 7, 2026, Judge Bruce Malony of the Penobscot Superior Court rejected the
Maine Department of Environmental Protection’s (DEP) public benefit determination
for the JRL expansion on two key grounds:

Lack of environmental justice protections, particularly for the Penobscot Nation, which
has already been significantly impacted by the existing landfill operations.



2. Failure to adhere to the solid waste hierarchy, including measures such as sludge drying
prior to disposal.

The court granted the State 75 days to address these deficiencies deadline approaching mid-
March 2026. This timeframe underscores the importance for Councilors, Residents, and
Representatives to remain vigilant and actively engaged in monitoring developments and
ensuring that community and environmental concerns are adequately addressed

A.

B.

Council President
Standing Committees - Administrative Services, Economic Development, Finance
Services, and Public Services.
City Councilor
City Attorney
Special Committees
City Manager
City Manager Bill Mayo, updated the council on the following items:
¢ Bill and Danielle Berube, Finance Director met with all the Department managers on the
FY 2025 - 2026 budgets. A rough draft of the budget will be available for the Council to
view soon.
o Airport advisory Committee is meeting to go over the master plan update.
o Reflective flashing beacon at the top of the hill is still waiting for a pole to be erected.
Consent Agenda

Public Hearings and Second Reading of Ordinances

Old Business
New Business

1. Resolved, the Old Town City Council accepts the $10,000 grant from the Camegie
Corporation of New York in honor of America’s 250" anniversary. The library plans to
use the funds to repair the trim and other exterior areas around the old Camegie portion
of the library.

Motion made by Councilor May and seconded by Councilor Wyles.
(Approved all favor, 6 —0.)



2. Resolved, the Old Town City Council authorizes the reimbursement in the amount of
$38,936.00 to the Town of Southwest Harbor for expenses associated with the Basic
Law Enforcement Training Program (BLETP) for the hiring of a police officer in Old
Town, Maine, pursuant to Maine State Law.

Motion made by Councilor Virgilio and seconded by Councilor Wight.
(Approved all favor, 6 - 0.)

3. Resolved, the Old Town City Council hereby accepts the Late Redemption of
property located at 560 Kirkland Road, acct # 1045, for 2024 taxes in the amount of
$2500.00.

Breakdown of taxes and fees, as follows:
2024 taxes $1793.01

Interest ~ $467.69

Lien Cost $89.30

Late Redemption fee $150.00

Motion made by Councilor Wyles and seconded by Councilor May.
(Approved all favor, 6 —0.)

4. Resolved, the Old Town City Council hereby approves going into Executive
Session pursuant to MRSA Title 405, Section (6)(E) for the purpose of consulting with
the City’s Attorney on the lease agreement for the Herbert Sargent Building between
the City of Old Town and the Old Town/Orono YMCA.

Motion made by Councilor Wight to enter Executive Session at 6:30 pm, seconded

by Councilor Wyles.
{Approved all favor, 6 —0.)

Motion to come out of Executive Session made by Councilor Wyles at 7:05 pm, seconded by
Councilor Virgilio.
(Approved all favor, 6 - 0.)

Adjournment:

Motion to adjourn at 7:06 pm made by Councilor Wyles and seconded by Councilor Wight.
{Approved all favor, 6 -0.)
Respectfully submitted,
Laura Engstrom

City Clerk
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QUOTATION

Quote Number: 11267

Quole Date: Feb 25, 2026
/& Page: 1
4 c
NagemenT,
158 RAND ROAD
PORTLAND, ME 04102
Voice: 207-797-7503
Email: sales@rem2way.com
Quoted To:
OLD TOWN POLICE DEPARTMENT
150 BRUNSWICK STREET
OLD TOWN, ME 04468
[ Customer ID Good Thru Payment Terms ~ SalesRep
OLD TOWN POLICE DEPT 3/27126 Net 30 Days Brewer Office
| Quantity | Item "~ Description = UnitPrice |  Amount
Pricing for audio system for police station to |
distribute radio receive audio to 70 volt
speakers
Six speakers total
- 1in the gym
- 1 in sgts office
- 1 in patrol office
- 1 in women's restroom
- 1 in the men's restroom
- 1in the break room
In wall volume control for each speaker ;
Connected to customer's Kenwood NX5700
mobile
1.00 | MISC-ITEM DAYTON DA240 240 WATT 70 VOLT AMP 750.00 750.00
6.00 MISC-ITEM 8" 70 VOLT IN CEILING SPEAKERS 65.00 390.00
6.00 MISC-ITEM 8" BACK CANS FOR IN CEILING 40.00 240.00
SPEAKERS
6.00 | MISC-ITEM LPAD VOL CONTROL 50.00 300.00
1.00 | INSTALL KIT INSTALLATION PARTS 500.00 500.00
4.00  TECHNICIAN-57 SET UP NEW EQUIPMENT AND BUILD 160.00 640.00
| INTERFACE BETWEEN RADIO AND AMP.
16.00 | TECHNICIAN-57 INSTALL AMP SPEAKERS AND VOLUME 160.00 | 2,560.00
. - Subtotal Continued
Credit card payments are limited to $5,000.00 or less per invoice Sales Tax Continued
TOTAL Continued

Past due invoices are subject to a 1.5% service charge per monith, equal to an annual rate of 18%.
No additional credit or services will be extended to the Customer uniil all past due amounts have been received in full,

including assessed lale fees.
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158 RAND ROAD
PORTLAND, ME 04102

Voice: 207-797-7503
Email: sales@rcm2way.com

Quoted To:

OLD TOWN POLICE DEPARTMENT
150 BRUNSWICK STREET
OLD TOWN, ME 04468

QUOTATION

Quote Number. 11267
Quote Date: Feb 25, 2026

Page:

2

Customer D

Good Thru

Payment Terms

Sales Rep

OLD TOWN POLICE DEPT

3127126

Net 30 Days

Brewer Office

[__ ~ Quantity

Item

Description

Unit Price

Amount

16.00

TECHNICIAN-70

CONTROLS

Credit card payments are limited lo $5,000.00 or less per invoice.

Past due invoices are subject to a 1.5% service charge per month, equal to an annual rate of 18%.

TECHNICIAN - 70

160.00

2,560.00

Subtotal

7,940.00

Sales Tax

TOTAL

7,940.00

No additional credit or services will be extended lo the Customer until all past due amounts have been received in full,
including assessed late fees.




City of Old Town

Planning Board

265 Main Street
Old Town, Maine 04468 207-827-3965

Whereas Brian Wilcox, Wilcox Real Estate Trust, have purchased the property at 12
Hilliard Street, and whereas the Planning Board found this change to be in the best
interest of the applicant, and the City’s’ availability to provide adequate housing for ali,
the Planning Board made the following motion:

Motion to recommend to the City Council that the zoning district boundary line be moved
to encompass the property as described below and to be recommended to the City
Council for adoption:

To relocate the zoning boundary line along a portion of Perkins Avenue as described
below:

296.5’, South Westerly along Perkins Avenue with a depth of 343’ on the North
Easterly side and 259 on the South Westerly side, for a total of 2.03 acres.
(88,426.8 sq. ft.) (See sketch) of which both exceed the required total Road
Frontage of 185" and the lot coverage area of 36,000 sq. ft.

See attachments A. & B.

Whereas the Planning Board recognized the economic and use benefit with the above
described change to the “Official Zoning Map”, a motion was made and seconded for
approval and recommendation to the Council, that the above-described change be
approved and as such be shown on the "Official Zoning Map”. This motion carried

( 3-1 )

These changes to the “Official Zoning Map”™ of the City of Old Town were approved and
are to be recommended to The Old Town City Council.
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