June 15, 2026

Finance Committee Meeting
City of Old Town

City Council Chambers, 2" Floor
265 Main Street

Call to Order - [ call June 15, 2026, Financial Services Committee Meeting to
order.

(Councilor McLeod, Chair)

1. Approval of Minutes

- April 21, 2026, Finance Services Commitiec meeting minutes.
2. TY ending June 2025 Audit Presentation via zoom from Royer Advisors & Accountants.

3. Danielle Berube, Finance Director, will update the Committee on May 2026 financials.
(financials attached)

Adjournment:

The Finance Committee is composed of Councilors, Linda McLeod (Chair),
David Wight, Zachary Wyles, Charlene Virgilio and Council President Pushor
{ex-officio)



City of Old Town
Financial Services Committee Minutes
April 21, 2026

Finance Committee members convened April 21, 2026, in the Old Town City Hall Council
Chambers, 265 Main Street

Committee Members Present: Councilors, Linda Mcleod (Chair), David Wight, Zack Wyles,
and Council President Pushor (ex-officio). Absent, Councilor Virgilio.

Administration Present: Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, David
White, Kyle Milan, Steve Rideout, David Smith, Cassandra Pool, April Buchanan and Miles
Francis.

Others Present: Kristi Trafton (City Attorney)

Council President McLeod called the meeting to order at 6:00 p.m.
1. Approval of March 16, 2026, Finance Committee meeting minutes.

Motion made by Councilor Pushor to accept as written, seconded by Councilor Wyles.
(Approved all in favor, 4-0)

2. Danielle Berube, Finance Director, updated the Committee on the March 2026 financials.

3. Discussion on three bids to replace the dump body on the 2019 6 x 4 10 -~ wheeler dump truck for the
Public Works Department. The body sustained damage from a hydraulic line failure in February
2025. Steve Rideout (Public Works Director) recommended going with Allied Equipment, with a bid
of $49,550 for the replacement, which was also the lowest bid.

Motion made by Councilor Wight, seconded by Councilor Wyles to move the acceptance of the bid
with Allied Equipment to the next full council meeting for a vote.

(Approved all in favor, 4-0)

4. Bill Mayo updated the Committee on the FY 2025 — 2026 City Budget and went over a
budget summary page. Full discussion can be viewed following this link.

https://www.youtube.com/watch?v=rkdMLMNIgKE

Adjourn: Motion made by Counciler Wyles, seconded by Councilor Wight at 6:33 p.m.
(Approved all in favor, 4-0)
Respectfully submitted,
Laura Engstrom
City Clerk

The Finance Committee is composed of Councilors, Linda McLeod (Chair), David
Wight, Charlene Virgilio, Zack Wyles and Council President Chris Pushor (ex-officio)



June 15, 2026

Administrative Services Committee Meeting
City of Old Town
City Council Chambers, 2™ Floor
265 Main Street

Agenda

Call to Order — I call the June 15, 2026, Administrative Services
Committee meeting to order.

(Councilor Wyles, Chair)

e Comprehensive Plan Presentation

Adjournment Do I have a motion to adjourn?

The Administrative Services Committee is composed of Councilors Zack Wyles (Chair),
Michael May, Katrina Wynn, and Council President Chris Pushor (ex-officio)



June 15, 2026

Economic Development Committee

City of Old Town
City Hall-Council Chambers, 2%¢ Floor
265 Main Street

Agenda

Call to Order - [ call June 15, 2026, Economic Development Committee Meeting to
order.

(Councilor Virgilio, Chair)
Amy Collinsworth, Director of Economic and Community Development, will provide an
update on the following items:

1. Economic Development

2. Riverfest Event

Adjournment- Do | have a motion to adjourn?

The Economic Development Committee is composed of Councilors Charlene Virgilio
(Chair), David Wight, Zack Wyles and Council President Chris Pushor(ex-officio)



June 15, 2026
Special Council Meeting
City of Old Town
City Council Chambers

Call to Order - I call June 15, 2026, Special Council Meeting to order.
(Council President Pushor)
Flag Salute
Roll Call
Approval of the Minutes
- April 218 and May 18" Special Council meeting minutes.
Petitions, Communications, and Citizens’ Requests
- Proclamation (Carol May)
Reports

1. Council President
2. Standing Committees

Administrative, Economic, Finance and Public
Services

. 2 City Councilors

4, City Attorney

5. Special Committee

6. City Manager

Consent Agenda



Public Hearing and Second Reading of Ordinance
1. Proposal to Relocate the Zoning Boundary Line Along a Portion of Perkins Avenue

The City Council will conduct a public hearing and second reading of a proposal to amend the
Official Zoning Map of the City of Old Town by relocating the zoning boundary line along a
portion of Perkins Avenue, described as follows:

A parcel having 296.5 feet of frontage on the southwesterly side of Perkins Avenue, with a depth of
343 feet on the northeasterly side and 259 feet on the southwesterly side, containing approximately
2.03 acres (88,426.8 square feet), which exceeds the required minimum road frontage of 185 feet
and minimum lot area of 36,000 square feet.

The proposed zoning map amendment was unanimously approved by the Old Town Planning Board
by a vote of 7-0 on May 12, 2026, and recommended to the Old Town City Council subject to the
conditions contained in the Planning Board meeting attachment dated May 12, 2026.

(Council President Pushor)

Open Public Hearing: p-m.

Close Public Hearing:  p.m.

1a. Final Approval of Zoning Boundary Relocation
Suggested Motion:

Resolved, that the Old Town City Council hereby approves the amendment to the Official Zoning
Map of the City of Old Town by relocating the zoning boundary line along a portion of Perkins
Avenue, described as follows:

A parcel having 296.5 feet of frontage on the southwesterly side of Perkins Avenue, with a depth of
343 fect on the northeasterly side and 259 feet on the southwesterly side, containing approximately
2.03 acres (88,426.8 square feet), which exceeds the required minimum road frontage of 185 feet
and minimum lot area of 36,000 square feet.

Further resolved, that this amendment was recommended for approval by the Old Town Planning
Board by a unanimous vote of 7-0 on May 12, 2026, subject to the conditions identified in the
Planning Board attachment dated May 12, 2026.

(Councilor May)



2. Second Reading — FY 2026-2027 Municipal, Penobscot County, and RSU #34
Budget

The Old Town City Council will conduct a second reading on the proposed FY 2026-2027
Municipal, Penobscot County, and RSU #34 Budget.

The proposed budget includes:

o City Expenditures: $16,870,110

» RSU #34 Expenditures: $6,516,183

» Penobscot County Taxes: $1,321,740
Total Budget: $24,708,033

Funding sources include:

» Total City Revenues: $8,748,891
» Reserve Transfers: $2,779,801

Resulting in a Net Property Tax Requirement of $13,179,341
(Council President Pushor)

Open Public Hearing:
Close Public Hearing:

2A. Final Approval — FY 2026-2027 Municipal, Penobscot County, and RSU #34 Budget
Suggested Motion:

Resolved, that the Old Town City Council hereby grants final approval of the FY 2026-2027
Municipal, Penobscot County, and RSU #34 Budget, consisting of City expenditures of
$16,870,110 Penobscot County taxes of $1,321,740, and RSU #34 expenditures of $6,516,183, for

a total budget of $24,708,033, with total City revenues of $8,748,891 and reserve transfers of
$2,779,801, resulting in a net property tax requirement of $13,179,341.

(Councilor Wyles)
3. Second Reading ~ FY 2026-2027 Pollution Control Budget

The Old Town City Council will conduct a second reading on the proposed FY 20262027
Pollution Control Budget containing:

e Qross Appropriations: $1,886,353
» User Fees and Revenues: $1,771,411
» Anticipated Transfer from Debt Redemption Reserve: $114,942

(Council President Pushor)



Open Public Hearing:
Close Public Hearing:

3A. Final Approval — FY 2026-2027 Pollution Control Budget
Suggested Motion:

Resolved, that the Old Town City Council hereby grants final approval of the FY 2026-2027
Pollution Control Budget containing gross appropriations of $1,886,353, user fees and revenues of
$1,771,411, and an anticipated transfer from the Debt Redemption Reserve in the amount of
$114,942.

(Councilor Virgilio)
Old Business
New Business

1. Request from the Old Town Fire Rescue to authorize the expenditure $15,624.25 from the
Reserve Account for the purchase and installation of DEA-compliant controlled substance
storage safes. This purchase is necessary to comply with new federal DEA regulations under
the Protecting Patient Access to Emergency Medications Act, passed and implemented
March 9, 2026, which require enhanced security and accountability for EMS-controlled
medications.

Suggested motion:

Resolved, the Old Town City Council accepts the request from Old Town Fire Rescue to
authorize the expenditure $15,624.25 from the Reserve Account for the purchase and
installation of DEA-compliant controlled substance storage safes. This purchase is
necessary to comply with new federal DEA regulations under the Protecting Patient Access
to Emergency Medications Act, passed and implemented March 9, 2026, which require
enhanced security and accountability for EMS-controlled medications.

Reserve account #

{Councilor Wight)

2. The City Council will consider accepting a new City of Old Town Victualer’s License from
Daniel and Christine Terrill, owners of No Bones Grill, located at 296 Main Street.

Suggested motion:

Resolved, the Old Town City Council accepts a new City of Old Town Victualer’s License
from Daniel and Christine Terrill, owners of No Bones Grill, located at 296 Main Street,
pending City inspections, license will not be issued until inspection is complete and

approved.

(Counciler Wynn)



3. The City Council will consider a motion to authorize an application to apply for state
financing assistance, under the provisions of the Boating facility Fund.

Suggested motion:
Resolved, the Old Town City Council:

e Authorizes the City Manager, William Mayo, to apply, on behalf of the City of Old
Town, for state financing assistance under the provisions of the Boating Facility
Fund, Title 12 M.R.S. §§ 1896 and 1899, for the Fourth Street Boat Launch Repair
Project, and further authorizes the City Manager to enter into a Boating Facility Fund
Project Agreement with the State of Maine upon approval of the project;

e Appropriates the required local matching funds for the project, contingent upon
approval of state funding assistance; and

» Authorizes the City Manager and Treasurer to borrow such funds as may be
necessary from time to time to pay project costs pending reimbursement from the
State of Maine through the Boating Facility Fund, with any such borrowing to be
repaid upon receipt of state reimbursement proceeds.

(Councilor May)

Adjournment: pm.




City of Old Town
Special Council Meeting Minutes
April 21, 2026

Council convened April 21, 2026, in the City Hall Council Chambers, 265 Main Street

Council Present: Council President Chris Pushor, Councilors: Zack Wyles, David Wight,
Linda McLeod.
Absent: Councilor May, Wyles, and Virgilio

Administration Present: - Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, David
White, Kyle Milan, Steve Rideout, David Smith, Cassandra Pool, April Buchanan and Miles
Francis.

Others present: Kristi Trafton (City Attorney)

Council President Pushor called the meeting to order at 6:33 p.m.

Approval of the Minutes
- March 16, 2026, Special Council Meeting minutes.

Motion made by Councilor Wyles to accept as written, seconded by Councilor Wight.
(Approved all in favor, 4-0)

Petitions, Communications, and Citizens’ Requests
Reports
A. Council President

B. Standing Committees - Administrative Services, Economic Development, Finance
Services, and Public Services.

C. City Councilor

e Councilor Wyles, (liaison to the Legislative affairs) stated he had reached out to
Representatives Mike Tipping and Jim Dill asking them to speak to the City
Council at a Council meeting to update them/residents with current legislative
affairs.

e Councilor Wight asked if April (City’s Assessor) and/or Travis (Code Enforcement)
could speak to residents on Woodland Ave. about some zoning concerns and short-
term rental questions they have.

D. City Attorney



E. Special Committees

F. City Manager

City Manager Bill Mayo, updated the council on the following items:

Amy Collinsworth, Economic Development Director, is working on restructuring the LLC
and DTOT (Downtown Old Town) groups and what roles they have for the City and
Community.

Working on trying to set up negotiations for the Host Benefit agreement with the State.
Bill spoke with Casella about getting the curb side trash pickup contract fee reduced. Also,
in the original contract with Juniper Ridge, the landfill was only supposed to take
construction demolition debris but now is taking regular household trash, municipal sludge
waste, and out of State trash.

Letter of support for a $500,000 Grant went out to the Northern Border Regional
Commission for the waterline extension on College Ave over the Penny Rd. that the Old
Town Water District is looking to install.

Bill and Danieile (Finance Director) are working on a capital plan that Isabelle Lee asked
about on the Comprehensive Plan.

Consent Agenda

1.

Resolved, the Old Town City Council approved the renewal of the following
Business’s licenses:

e Nanny’s Restaurant, located at 241 Main Street.
City of Old Town Victualer’s and State of Maine Liquor License.

¢ The Old Town Theatre, located at 261 Main Street.
City of Old Town Victualer’s and State of Maine Liquor License.

e Governor’s Restaurant, located at 963 Stillwater Avenue.
City of Old Town Victualer’s and State of Maine Liquor License.

s American Legion Post 75, located at 20 Water Street.
State of Maine Liquor License.

Motion was made by Councilor Wyles and seconded by Councilor McLeod.
(Approved all favor, 4 - 0.)



City of Old Town
Special Council Meeting Minutes
May 18, 2026

Council convened May 18, 2026, in the City Hall Council Chambers, 265 Main Street

Council Present: Council President Chris Pushor, Councilors: Zack Wyles, David Wight,
Linda McLeod, Katrina Wynn, and Charlene Virgilio. Councilor Michael May — absent.

Administration Present: - Bill Mayo, Laura Engstrom, Danielle Berube, Irene Pehrson, David
White, Steve Rideout, David Smith, Cassandra Pool, April Buchanan and Miles Francis.

Others Present: Kristi Trafton (City Attorney), and 6 residents of Old Town.

Council President Pushor called the meeting to order at 6:00 p.m.

Petitions, Communications, and Citizens’ Requests
Reports

e A resident from Woodland Avenue addressed the Council regarding concerns about
more stormwater runoff entering Pushaw Stream as a result of the new construction at
the comer of Poplar and Woodland. The resident noted that significant tree removal and
site groundwork have taken place, causing runoff to carry sediment and phosphorus into
the stream. Elevated phosphorus levels can contribute to harmful algal blooms, which
may reduce oxygen levels in the water and negatively impact fish and other aquatic life.

» Another resident of Woodland further cited that with the new construction on the corner
of Poplar and Woodland resulting in the builder putting in two driveways, one exiting
onto Poplar and the other Woodland might cause traffic concerns with walkers and
cyclists. The concern of needing another storm drain on the corner was mentioned to
avoid severe icing in the winter.

A. Council President
¢ Council President congratulated Public Works on a job well done for Spring cleanup.

B. Standing Committees - Administrative Services, Economic Development, Finance
Services, and Public Services.

e Councilor Virgilio stated that there was a meeting with the Economic Committee,
Economic Development Department, and Old Town Economic Development, LLC. and
some DTOT. The discussion was about starting to embark on a partnership to strengthen
their working together relationships and combining meetings to help advance progress
with Economic Development for the City.



. City Councilor

. City Attorney

. Special Committees

. City Manager

City Manager Bill Mayo, updated the council on the following items:

o Bill will get the information about the tonnages and material stuff collected at the spring
cleanup drop off from Steve (Public Works Director) and update that information with the
Councilors.

¢ Memorial Day Parade will be Monday, May 25" starting @ 10 am and hosted by the American
Legion. Vendors and Events in the park to follow the parade.

e Renovations to the City’s playgrounds are moving forward. Public Works will be installing the
new playground equipment themselves to help with costs.

e Community Connections Newsletter should be out by the end of May.

Consent Agenda

Public Hearings and Second Reading of Ordinances

Old Business
New Business

I. Resolved, the Old Town City Council hereby accepts the Memorial Day events hosted
by the American Legion on Monday, May 25, 2026. The events will include a parade,
food vendors, craft vendors, karaoke contest, Little Miss Memorial Day Pageant, and a
possible car show. Representatives of the American Legion met with the Police
Department, Public Works Department, City Manager, and City Clerk, and all event
details and logistics have been coordinated for the event.

Motion made by Councilor McLeod and seconded by Councilor Wight.
{Approved all favor, 6—0.)



2. Resolved, the Old Town City Council approves the 2026 paving list to be completed
using the remaining funds from the previously authorized bond. The proposed list of
roads, sidewalks, and curbs is as follows:

2026 PAVING LIST (PUBLISHED)

ROADS 9.5MM FROM T0 LENGTH/WIDTH | TOTAL TONS
SIXTH ST CENTER PERKINS AVE 1584%25 362
LOWER LINCOLN | JEFFERSON BOTTOM OF HILL | 715X22 144
SIMON CT HIGHLAND AVE | DEAD END 370%22 75
FRENCH ST UNION NEADEAU ST §10X16 75
UNION ST BOSWORTH ST | HAYES ST 250X20 46
CLIFF ST BOSWORTH ST | CHAPMAN ST 400X20 73
CHAPMAN ST BOSWORTHST | CLIFF ST 530X19 92
HOWARD ST CENTER ST US 2 | CLIFF ST 750X20 137
HIGH ST MIDOLE ST STILLWATER AVE | 835X30 230
PERKINS AVE BRUNSWICK ST | FIFTH ST 760X34 236

TOTAL 1470
SIDEWALKS 12.5MM FROM TO LENGTH /WIDTH | TOTAL TONS
FIFTH ST CENTER ST | PERKINS AVE 1205%5 73
SIXTH ST CENTER ST | PERKINS AVE 1502X5 92
SUMMER ST BRADBURY ST | SEVENTH ST 970X5 60

TOTAL 225
CURB LF FROM TO LENGTH TOTAL LF
FIFTH 8T CENTER PERKINS AVE 805
SIXTH 8T CENTER PERKINS AVE 1120
SUMMER ST BARDBURY ST | SEVENTH ST 690

TOTAL CURB 2115 LF
TOTAL TONS PAVEMENT 1695

Motion was made by Councilor Wyles and seconded by Councilor McLeod.
(Approved all favor, 6 - 0.)

Adjournment:

Motion to adjourn at 6:27 pm made by Councilor McLeod and seconded by Councilor Wight.
(Approved all favor, 6 —0.)

Respectfully submitted,
Laura Engstrom

City Clerk




