February 02, 2026
Regular Council Meeting

City of Old Town
City Council Chambers,

20d Floor 265 Main Street
Agenda

Call to Order - I call February 02, 2026, Council Meeting to order.
(Council President Pushor)

Flag Salute

Roll Call

Approval of the Minutes
- December 15, 2025, Administrative and Special Council meeting minutes.
- January 05, 2026, Regular Council meeting minutes.

- Workshop on 01/12/2026, (withdrawal letter attached from Connor Archer, for the
Courageous Steps Project RFP of the Herbert Sargent Building)

Petitions, Communications, and Citizens’ Requests
Reports
1. Council President

- Policy Discussion

2. Standing Committees

Administrative, Economic, Finance and Public Services
3. City Councilors
4, City Attorney

5. Special Committee



6. City Manager

Consent Agenda

1. The City Council will consider accepting the renewal of the City of Old Town business
licenses/permits.

Suggested motion: Resolved, the Old Town City Council accepts the renewal of the
following licenses/permits. City inspections are complete.

e Main Street Bookstore, LLC. d/bfa Kanu, located at 283 Main Street.
(Victualer’s License and Special Amusement permit)

e Elks Lodge #1287, located at 37 Fourth Street.
(State of Maine Liquor License)
(Councilor Wight)

Public Hearings and Second Reading of Ordinance

Old Business

1. The City Council will consider accepting the RFP with the Old Town/Orono YMCA for
the lease of the Herbert Sargent Building, including renovations of the building and
grounds.

Suggested motion: Resolved, the Old Town City Council hereby accepts the RFP with
the Old Town/Orono YMCA for the lease of the Herbert Sargent Building, including
renovations of the building and grounds. The City Council further authorizes the City
Manager to finalize and execute a lease agreement subject to any conditions set forth by
the Council and final legal review.

(Councilor Virgilio)
New Business

1. The City Council will consider issuance of a Proclamation in observance of
Congenital Heart Awareness Week, February 7th — 14th, 2024.

Suggested motion: Resolved, the Old Town City Council hereby approves the
Issuance of a Proclamation in observance of Congenital Heart Awareness Week,
February 7th — 14th, 2024. Congenital Heart Disease (CHD) is the most prevalent
birth defect, affecting one in every 100 births. (Proclamation attached)

(Councilor May)



2. The City Council will consider writing off the outstanding accounts receivable balance for
Old Town Recreation.

Suggested motion: Resolved, the Old Town City Council hereby agrees to write off the
outstanding accounts receivable balance of $107,918.45, breakdown below.

Rent — $91,000.00
Fuel - $14,520.45
Phone - $1,398.00
Annual Fee - $1.000.00
Total $107,918.45
(Councilor Wyles)

Adjournment: Do [ have a motion to adjourn.

Lt



City of Old Town
Administrative Services Committee Minutes
December 15, 2025

Administrative Services Committee members convened December 15, 2025, in the Old Town
City Hall Council Chambers, 265 Main Street.

Committee Members Present: Councilors, Zachary Wyles (Chair), Katrina Wynn, Michael
May, and President Chris Pushor (ex-officio)

Other Councilors - Charlene Virgilio, David Wight, Linda McLeod - absent

Administration Present - Bill Mayo, Laura Engstrom, Irene Pehrson, Danielle Berube, David
Smith, Cassandra Pool Travis Roy, Steve Rideout, Miles Francis, Kyle Milan and April
Buchanan

Others Present — Kristi Trafton (City Attorney), 4 representatives of the group Don’t Waste
Me, and 1 Old Town resident.

Councilor McLeod called the meeting to order at 7:05 p.m.

1. Committee approved the November 17, 2025; Administrative minutes as written.

Motion made by Councilor Pushor, second by Councilor Wynn.
(Approved all in favor, 4 - 0)

2. Update/Discussion on the Juniper Ridge Host Community Agreement.

¢ Bill Mayo, City Manager stated he had a meeting with Jim Katsiaficas and Joe
Siviski form Perkins Thompson law firm. Discussed with them about the
legislation that was put in last year to try to go back and look at the host benefits
agreement that the city has with the State. The Juniper Ridge Landfill was
initially going to take just construction debris and that has changed drastically
over the last 20 years with the landfill now taking 52% of municipal solid waste
in the State of Maine. The new legislation would allow that contract to be opened
up for discussion and possible negotiations to be made.

+ Bill outlined some questions and concerns the City Council wanted him to ask
and address at the host community benefit meeting.

Curb side pickup costs

Increasing the tipping fee amounts the City receives
Identifying other sites for a landfill, not in Old Town

Any indirect or direct costs associated that could be negotiated

1



e The Council raised some further concems/questions about the landfill.

- Impact on surrounding residents, noise, smell and light pollution

- What is the timeline, and would there be and end date to the landfill if the
expansion took place.

- City being compensated furthermore from the State for the impact that
Juniper Ridge is having to the community.

Adjournment
Motion made by Councilor Wynn to adjourn, seconded by Councilor May, at 7:39 p.m.

(Approved all in favor, 4-0)
Respectfully submitted,

Laura Engstrom
City Clerk



City of Old Town
Special Council Meeting Minutes
December 15, 2025

Council convened December 15, 2025, in the City Hall Council Chambers, 265 Main Street

Council present: Council President Chris Pushor, Councilors: Katrina Wynn, Zack Wyles,
Charlene Virgilio, Carol May, David Wight and Linda McLeod - absent

Administration present: - Bill Mayo, Laura Engstrom, Irene Pehrson, Danielle Berube, David Smith,
Cassandra Pool Travis Roy, Steve Rideout, Miles Francis, Kyle Milan and April Buchanan

Others present: Kristi Trafton (City Attorney), 4 representatives of the group Don’t Waste Me, and 1
Old Town resident.

Council President Pushor called the meeting to order at 7:39 p.m.

Approval of the Minutes

November 17, 2025, Special Council meeting minutes:
Motion to approve as written by Councilor Wyles, seconded by Councilor Wight.
(Approved all in favor, 6 - 0)

Petitions, Communications, and Citizens’ Requests

- Ed Spencer, Kirkland Road resident spoke regarding the Juniper Ridge Landfilt and how he
had been involved with it since the very beginning. His concems are the transparency and
accounting aspects of Casella. How much out of state trash is being trucked, along with the
amounts of municipal sludge, correct tipping fees, and curbside pickup price. The original
contract has changed drastically since it was first enacted. His request to the City Manager
was to have him request a Public Hearing on the expansion of the landfill and hold it as close
to Old Town as they can.

- John Dieffenbacher - Krall addressed the Council and thanked Councilor Virgilio for being a
driving force into the Juniper Ridge Landfill situation. He exclaimed that he understood the
City is trying to achieve more funds for the landfill operations, but the goal should be to work
on closing the facility. He is concerned on the environmental effects it is causing and if a leak
occurs what will be contaminating the land.

Reports
A. Council President

B. Standing Committees - Administrative Services, Economic Development, Finance
Services, and Public Services.




C

City Councilor

City Attomey
Special Committees
City Manager

City Manager Bill Mayo, updated the council on the following items:
EJ Roach, Economic Director applied for a Hud Grant that would fund an extension to the
business park off the Penny Road.
The airport applied for a Grant for the building of Taxi Way C to replace Taxi Way B.
Sidewalk plow is broken so it is going to take a bit longer for the sidewalks to be cleared
of snow,

onsent Agenda

Public Hearings and Second Reading of Ordinances

OIld Business

New Business

Resolved, the Old Town City Council accepts the following Highway Safety Grants
awarded to the Old Town Police Department:

Speed Grant - $6000
Distracted Driving - $3300 (campaign requirements 4/9-4/13)
Seatbelt - $3100 (campaign requirements 5/18-5/31)

Pedestrian - $3100

Motion made by Councilor May and seconded by Councilor Wight.
(Approved all favor, 6 —0.)

Adj

ournment:

Motion to adjourn at 8:10 pm made by Councilor Wyles and seconded by Councilor Virgilio.
(Approved all favor, 6 —0.)

Respectfully submitted,
Laura Engstrom

City Clerk



City of Old Town
Regular Council Meeting Minutes
January 05, 2026

Council convened January 05, 2026, in the Old Town City Council Chambers, 265 Main Street.

Councilors present: President Chris Pushor, Linda McLeod, Katrina Wynn, Zack Wyles, David Wight,
Charlene Virgilio, and Michael May.

Administration present: Bill Mayo, Laura Engstrom, Irene Pherson, Travis Roy, David White, Kyle Milan,
April Buchanan, Danielle Berube, Cassandra Pool, David Smith, Steve Rideout, and Miles Francis.

Others present: Kristi Trafton (City Attorney), Scott Wilcox, (CEO YMCA), board members, employees,
and supporters, Conner Archer (CEO Courageous Steps Project), board members, employees and
supporters, Bangor Taxi driver, residents of Old Town and Bangor Daily News affiliate Kasey Turman.

Council President Pushor called the meeting to order at 6:00 p.m.

Approval of the Minutes:

December 01, 2025, Regular Council meeting minutes.

Motion made by Councilor Virgilio, seconded by Councilor Wyles.
(Approved all in favor, 6-0, Councilor McLeod abstained as she was absent for that Council for that
meeting)

Petitions, Communications, and Citizens’ Requests Reports:

¢ A gentleman that identified himself as a Bangor taxi driver provided comments and written
information to the City Council about his opinion on the United States banking system and how
it was going to fail. He wanted the City Council to act and sign a Resolution he had provided.
The Council said thank you, but did not sign the Resolution.

¢ Family members, employees, and supporters of Connor Archer spoke in favor of the Council
approving the Courageous Steps Project lease and renovation of the Herbert Sargent Building
from the City of Old Town.



A. Council President

B. Standing Committees

Administrative Services, Economic Development, Finance Services, and Public Services.

C. City Councilor
D. City Attorney

E. Special Committees
F. City Manager
Bill Mayo, City Manager updated the City Council on the following:

¢ Interviewed three candidates for the Economic Development Director position and have narrowed
in down to one candidate. Waiting on a background check and working out the final negotiations
before finalizing the hire.

o The City has applied for a $500,000 Brownfield Grant and waiting to hear back if that will be

granted.

¢ Notification that a Public Benefit Hearing will take place on the Juniper Ridge Landfill expansion.
A place, date or time has not been established yet. Bill will let the council know as soon as he
hears back on that information.

¢ Bill was asked by Councilor Pushor about the Fire and Ice Event that typically takes place in
January. It is now possibly going to be moved to a later date (beginning of March), as the weather
is milder then.

Consent Agenda

1. Resolved, The Old Town City Council hereby re — appoints Donald Sturgeon to the Old Town
Water District Board, term to expire March 31, 2029.

Motion made by Councilor Wight, seconded by Councilor May.
(Approved all in favor, 7-0)

Public Hearings and Second Reading of Ordinances

Old Business



New Business:

1. The Old Town City Council discussed two RFP proposals submitted for the lease and rehabilitation
of the Herbert Sargent Building and its surrounding grounds.

RFP Discussion: Herbert Sargent Building
Location: 342 Bennoch Road

Presentations

Scott Wilcox, CEO of the Old Town/Orono YMCA, addressed the Council regarding the YMCA’s
proposal. Mr. Wilcox stated that expanding to the Herbert Sargent Building would allow the YMCA to
serve a greater number of Old Town residents and the surrounding community. Proposed uses include:

After-school programming geared toward 3rd and 4th graders
A senior center

Sporting activities

An outdoor pool with splash pad

Little League programs

Various clubs, including art and cooking classes

In addition to rehabilitating the Herbert Sargent Building, the YMCA plans to upgrade the existing
baseball field and tennis court. Mr. Wilcox stated that the YMCA currently has all necessary funding
secured and intends to begin the project as soon as possible, with most improvements targeted for
completion by spring 2026.

Connor Archer, Founder, Chairman, and CEO of the Courageous Steps Project, presented his
organization’s proposal. The Courageous Steps Project is a 501(c)(3) nonprofit organization supporting
children and young adults with varying disabilities and challenges throughout Maine. The proposal
includes development of a state-of-the-art Step Forward Center for Discovery & Learning, offering;

+ Early childhood preschool programming
o Specialized community services
« Supplemental services such as speech and occupational therapy

Outdoor plans include a Sensory Center with gardens, nature trails, and leaming centers designed for
play, discovery, and skill development. The proposal also includes upgrades to the baseball field and
tennis court. Mr. Archer stated that project funding would be provided by donors who have pledged
support contingent upon Council approval of the RFP. The anticipated opening timeline is late 2026,
with additional projects completed thereafter.



Council Discussion and Results

» The Council engaged in extensive discussion regarding both proposals.

e The vote on the RFPs resulted in a tie, 3-3.

o Councilor Wight abstained from both discussion and vote due to his position as a member of the
YMCA Board of Directors.

+ Councilors agreed that both proposals would benefit the City and address urgent community
needs.

« Some Councilors favored the YMCA proposal due to its financial stability and scope of the
programs they would be providing.

s Other Councilors favored the Courageous Steps Project due to the opportunity to create a
regionally unique leamning center serving children and young adults with disabilities.

To avoid restarting the RFP process, the Council agreed to hold a workshop to determine whether
additional information is needed from either organization. A final decision and vote will take place at a

future Council meeting.

Motion to Table:
Councilor McLeod moved to table the motion; seconded by Councilor Wyles.
(Approved unanimously to table the motion and vote at a later Council meeting, 6-0.)

2. Resolved, the Old Town City Council approves transferring $41,123.13 from the Dewitt Solar
Bill Credit Agreement to the Airport Hangar Reserve #09-045-4850 fund as instructed by the

FAA. Amounts are to come from the accounts listed below

01-330-45-5955 - § 3,437.20
05-400-45-5955 - § 4,282.18
02-200-45-5955 - $ 2,997.76
02-210-45-5955 - $ 2,997.75
02-220-45-5955 - $ 2,997.75
80-802-45-5955- % 2,141.26
80-804-45-5955 - $ 22,269.23

Motion made by Wyles, seconded by Councilor Wight.
Approved all in favor, 7 - 0)

Adjournment:
Motion made by Councilor Wyles to adjourn at 7:58 pm, seconded by Councilor Mcleod.

(Approved all in favor, 7 - 0)
Respectfully submitted,
Laura Engstrom
City Clerk -Old Town



Statement from Founder &
Chairman/CEO Connor Archer

Thank You To Our
Community!

mm COUrageous
= Slops
"= Project

Monday January 12th, 2026

Dear Community Members of Old Town and Beyond,

My name is Connor Archer and | am the founder & Chairman/CEO of Courageous Steps and
a proud Old Town High School graduate from the Class of 2016.

1 first want to thank the council for the opportunity to present our plans for expanding our
Step Forward Center for Discovery & Learning in Stillwater. This has been a 10+ year vision
for Courageous Steps, and close to 20 for me.

I more importantly want to thank those who came to last week’s meeting, or have reached
out showing their support, and those who shared their positive comments on social media.
Your support only reaffirmed that our state-of-the-art plans are needed in this community,
where Courageous Steps started 12 years ago. That has meant the world!

Over the last week, there has been heavy deliberation and discussion around our proposal
to acquire the Herbert Sargent Community Center. It is clear that there is division in our
plans for various reasons. As indicated in our proposal, the structure of our project
requires terms around ownership, which would support firm capital access for our
organization to build our quality center. As you would suspect, investing millions of dollars



in building an asset (which is a building), is a major deal and requires the right pieces to fall
into place. Doing so under a long-term lease raises concerns for all funders and partners
involved and that was only reiterated over the past week. It also puts unnecessary pressure
on everyone involved from future architects, engineers, contractors, and our internal team
given that we know most major construction projects rarely stay on schedule, no matter
how good of a timeline you have.

We believe Old Town can have both plans, and Old Town deserves that. Our plans take
longer due to our proposed scope, and that’s just something we can’t and won't
compromise on.

Through conversations with our board and leadership team, funders and partners, and in
listening to you, our community, we have made the decision to withdraw this proposal
from consideration.

Courageous Steps is committed to quality and excellence in anything that we do from the
events we host and programs we run. As we know in any quality project, it takes time and
the right structure to attract good partners. Our expansion plans require those above terms
to build a center that creates high quality programs, attracts high quality paying and
diverse jobs to the community, attracts new families to the community, and that builds a
sustainable and diverse model of programming for years to come. We know the city council
wants us here, and we want to be here too. With that being said, we propose and encourage
the council and community to help us find the land to build our state-of-the-art flagship
campus here.

1 want to express our unwavering support for the Old Town-Orono YMCA in carrying
forward their plans to transform the Herbert Sargent Community Center. As mentioned at
the council meeting, we are thankful for all that the Y has done to support those in our
community all these years. | look forward to seeing the renovations and upgrades
completed. Most importantly, [ look forward to seeing the property grow and thrive again,
which is most important to us all. I ask the community to send that same positive support
to them, as they further their mission and vision to better all they serve in the community
as they have done for 135 years.

In conclusion, we ask for the community’s continued support in supporting our future
plans, and there are opportunities for you to get involved. Please contact us to learn more
at: info@thecourageousstepsproject.org or visit our website to learn more:

Old Town is where this all started for us, and we are determined to build our flagship
campus here but in the right way with the right timing. As a reminder, we are only 12 years
old, and I'm proud of what we've done in that time.

This is just the beginning. We will step forward together to make it happen!!

With Appreciation,

Connor J. Archer, MBA

Founder & Chairman/CEQ

The Courageous Steps Project, Inc.



PROCLAMATION/RESOLUTION
CONGENITAL HEART DISEASE AWARENESS WEEK FEBRUARY 7-14, 2026

|[WHEREAS, congenital heart disease (CHD) is the most prevalent birth defect in the United
,States, affecting one in every 100 births; and

WHEREAS, CHD has been identified as the leading cause of birth defect-related deaths; and
WHEREAS, 25% of those children will need at least one heart operation to survive; and

;' WHEREAS, there is no known cure for CHD, as it is a lifelong disease that requires ongoing
\ wpecialized care; and

\WHEREAS, the health and well-being of congenital heart patients is of paramount importance;
i land

\/ WHEREAS, medical research can provide more identifiable means of the origins and symptoms
llof CHD; and

i WHEREAS, it is crucial that individuals planning a family, obstetric physicians, pediatricians,
_and all those in the medical field have a greater understanding of the potential for CHD; and

 WHEREAS, Congenital Heart Disease Awareness Week provides the opportunity for patients
and families affected by CHD to share their experiences and knowledge so that the general
Ui public may be aware of how this defect affects our lives; and

THEREFORE, I, Council President Pushor, do hereby proclaim February 7-14, 2026
“Congenital Heart Disease Awareness Week in Old Town, Maine, and encourage everyone to
.| |learn more about CHD and its effects on our friends, family, and community.

Council President Christian Pushor
City of Old Town, Maine

visit: chdtablettalk.org
email: chdtablettalk@gmail.com




Laura Engstrom

From: Bill Mayo

Sent: Thursday, January 29, 2026 11:56 AM
To: Laura Engstrom

Subject: FW: Following Up

Laura,

Here is the Y information.

Thanks,

Bill

From: Scott Wilcox <scott.wilcox@otoymca.org>
Sent: Thursday, January 29, 2026 10:14 AM

To: Bill Maye <bmayo@cld-town.org>

Subject: Following Up

Good Morning, let me know if you need anything else.

. Proposed timeline on improvements to grounds and building The Y is planning on completely redoing

and gutting the two main bathrooms immediately. Our goal is to have our specialty summer camp
programs, Cooking, Art (ext.) running at the Sargent Community Center this summer. We are looking to
begin our Senior Programming this summer as well as the Tennis Courts profect to be completed in the
middle of july 2026.

Detail of interior changes or are improvements just updating existing space Bathrooms will be
completely new. We have no plans to knock down existing interior infrastructure. New Windows will go in
before next winter with a couple of new doors. New Flooring in areas done through out remodel to get the
building open. We will attempt to keep some flooring as it is original to the building, and we plan on keeping
the original feel and look with some modern updates.

What is open for public use on the grounds to include the tennis court, playground, baseball/softball
field, and proposed outdoor pool. The Community will have full access to the grounds when not being
used by the Y programming. Tennis courts will also have pickleball courts laid out on them, playground will
be open, baseball field by OTLL, Pool Project has atways been with the intention of being open to the
community. We also have plans to put a walking track around the perimeter of the property.

Basic description of programming that will take place at the facility once it is open for use Multi age
programing to include but not limited to Senior Programing, After School programming, Summer Camp,
Community Events

Scott Wilcox | CEOQ

OLD TOWN-ORONO YMCA

472 Stillwater Avenue

Old Town, ME 04468

207-827-9622 | otoymca.org | Facebook

The Y. For a better us.®



