
             The Finance Committee is composed of Councilors, Linda McLeod (Chair),     
              Carol May, David Wight, and Council President Pushor (ex-officio) 
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  Tuesday, February 18, 2025 
  6:00 pm 
 

 
 

  
                                                                      Agenda 

 Finance Committee Meeting 
                                                     City of Old Town 

City Council Chambers, 2nd Floor 
                                                 265 Main Street                                                              

 
 

    Call to Order - I call the February 18, 2025, Financial Services Committee Meeting to    
    order. 
 

1. Scott Wilcox, (Director YMCA) will give an update to the Committee on the Y.  
 

2. Danielle Berube, (Finance Director) will update the Committee on the current Financials. 
 

3. Discussion on the request of the City of Old Town’s assessing department for the 
allocation of an additional $11,562.50 to cover the costs of additional appraisal services 
needed for the appraisal of the mill.  These additional funds are necessary to obtain 
replacement cost information for the personal property at ND OTM (the mill) and to 
gather market data on the pulp industry. This information is needed for accurate valuation 
and informed decision-making. 
 

4. Discussion on the Storm Water Project bids and the transfer of $50,000 from the fund balance to 
cover project.  

 
 
 
    (Councilor McLeod, Chair) 
 
 

 
 

 
 

 
 
 
         Adjournment:  Do I have a motion to adjourn?                    
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 February 18, 2025 
- Immediately following Finance Committee mtg.  

 
                                                       Special Council Meeting     

       City of Old Town 
      City Council Chambers,  
      2nd Floor 265 Main Street 

Agenda 

I. Call to Order - I call the February 18, 2025, Special Council Meeting to order. 
 

Please turn off or silence cell phones. 
 

(Council President Pushor) 
 

II. Flag Salute 
 
 
III. Roll Call 

 
 

IV. Approval of the Minutes 
   
 

V. Petitions, Communications, and Citizens’ Requests 
 

 
VI. Reports 

 
1. Council President 

 
 

2. Standing Committees 
 

Administrative, Economic, Finance and Public Services 
 
 

3. City Councilors 
 
 

4. City Attorney 
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5. Special Committees 
 
 

6. City Manager 
 
 

VI.     Consent Agenda  
 
 

VII. Public Hearings and Second Reading of Ordinance 
 

 
VIII.    Old Business 

 
IX.    New Business 

 
1.  The City Council will consider accepting the appointment of Gretchen Carr, who resides 

at 11 River Street in Old Town, to the Old Town Planning Board. 
 

      Suggestion motion: Resolved, the Old Town City Council appoints Gretchen Carr,  
      whom resides at 11 River Street in Old Town, to the Old Town Planning Board for a  
      five - year term to expire 12/2029. 

 
             (Councilor McLeod)  

 
2.  The City Council will consider the resignation of Stanley Peterson on the City Council, 

term to expire 12/2026. 
 
Suggestion motion: Resolved the Old Town City Council accepts Stanley Peterson’s 
resignation on the City Council Board, term to expire 12/2026, due to health concerns. 

 
            (Councilor Wight)  
 

3. The City Council will consider authorizing the City Manager to submit an amended 
Corporate Authorization Resolution that lists the specific City staff along with their 
designated powers to execute day-to-day financial transactions. The specified staff will 
remove Edmond Morin and add Finance Director, Danielle Berube to the Resolution.  

 
          Suggested motion: Resolved, the Old Town City Council hereby authorizes the City  
          Manager to submit an amended Corporate Authorization Resolution removing  
          Edmund Morin and adding Danielle Berube, Finance Director to Financial institutions  
          that operate within the City to execute day-to- day financial transactions with financial  
          institutions in their capacity as a City official relative to their respective job  
          requirements. 
 

           (Councilor Wight) 
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4. The City Council will consider going into Executive Session for the purpose of 
discussing a Personnel matter, regarding Union Contracts.  

 
                       Suggested motion: Resolved, the Old Town City Council hereby approves going into  
                       Executive Session pursuant to MRSA Title 405, Section (6)(A) for the purpose of  
                       discussing a Personnel matter, regarding Union Contracts.  
 
                (Councilor Wyles)  
 
 
Adjournment: Do I have a motion to adjourn.  
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